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FRONT COVER PHOTO A worker checking the streetlight installation in Old Saida, South of 
Lebanon. CSP is supplying and installing 48 solar-powered LED streetlights in the old town’s main 
paths and entrances. In coordination with the Saida municipality, CSP aims to increase safety and 
security for around 7,000 residents.  
 
BACK COVER PHOTO , a University Scholarship Program (USP) graduate from the 
American University of Beirut (AUB), provides a training to farmers at the Akroum COOP (North) 
on the use of a centrifuging machine provided by CSP. In addition to the centrifuging machine, CSP 
supported the Akroum COOP by installing an electrical generator and a waste management system. 
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I. EXECUTIVE SUMMARY 

The Community Support Program (CSP) in Lebanon is an , seven-year, single-holder, 
indefinite delivery, indefinite quantity (IDIQ) contract designed to provide a range of support to 
underserved and vulnerable communities. Funded by the United States Agency for International 
Development (USAID) and implemented by Chemonics International, CSP seeks to improve the 
delivery of essential services and enhance economic opportunities to improve lives and reduce 
tensions that contribute to conflict and violence, primarily in Lebanon’s North, South, and Beqaa 
Valley.  

Through the IDIQ mechanism, USAID issues task orders (TOs) according to the following 
components: 1) community stabilization; 2) community development; and 3) technical assistance and 
capacity building. CSP uses a fast, flexible, and participatory approach to address a broad range of 
needs in Lebanon’s most underserved and vulnerable communities in response to evolving political, 
security, and economic conditions. To achieve its objectives, CSP is partnering with municipalities, 
regional water establishments (RWEs), civil society organizations (CSOs), technical and vocational 
education and training (TVET) institutions, and the private sector to implement four technical task 
orders: community support, workforce development, wastewater management, and technical 
assistance and capacity building. 

The second quarter of Fiscal Year 2021 (FY2021 Q2), spanning January – March 2021, was 
characterized by prolonged government-instituted lockdowns in response to the worsening COVID-
19 situation, and further economic deterioration as the local currency’s value continued to plummet 
and prices increased, prompting periodic protests and roadblocks. Despite these challenges, CSP’s 
management and technical teams maintained business continuity and made some progress on 
delivering assistance to residents in underserved communities. While this report focuses on CSP’s 
progress and achievements during FY2021 Q2, the infographic on Page 3 includes cumulative results 
of CSP’s programming since its inception in October 2018. 

During this quarter, the community support component focused on completing designs and ramping 
up implementation. By the end of March 2021, the team had 87 total approved interventions, out of 
a life-of-project target of 89 activities and has committed  of the approximately  

 in its activity fund. The team also accelerated two of its labor-intensive income generation 
interventions in Mount Lebanon and Nabatieh and initiated another aiming to clean a walkway 
between two villages in North Lebanon.   

CSP’s workforce development component falls under USAID’s economic growth office and operates 
according to a different development objective and set of results. Although the team prepares their 
own quarterly progress report that is separate from the rest of the IDIQ’s, this report provides a 
summary of the team’s key accomplishments during the quarter. This includes awarding 109 
scholarships for vulnerable residents who are interested in pursuing technical education at partner 
institutes and distributing computer tablets to scholars to facilitate online learning. Moreover, the 
team signed partnership agreements with six new small and medium enterprises (SMEs) that are 
interested in offering internship and job opportunities to scholarship graduates.  

CSP’s wastewater management component continued the design of five medium-to-large-scale 
wastewater infrastructure interventions that will mitigate at least 42,000 cubic meters of wastewater 
per day for hundreds of thousands of residents. In parallel, and to adapt to changing circumstances, 
the team submitted an addendum to the selection report of infrastructure interventions previously 
approved by USAID, including the identification of two new national priority wastewater projects. 
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II. COUNTRY CONTEXT 

The second quarter of FY2021 (January – March 2021) witnessed a major spike in COVID-19 cases 
across Lebanon prompting a prolonged national lockdown, as well as a further deepening of the 
economic crisis. In early January, the number of newly reported COVID-19 cases in Lebanon 
exceeded 6,000 cases per day, ranking the country third globally in terms of infections per capita. In 
response, the Government of Lebanon (GoL) declared a health emergency and imposed the tightest 
lockdown measures to date extending from January 7 till February 8. 

In addition to the closure of all public and private entities except for those providing basic services, 
the measures included a general 24/7 traffic curfew that did not exempt humanitarian and 
development actors, hindering programming across the country and leading to delays in CSP 
activities, including labor-intensive works and construction interventions. By March 22, the lockdown 
had been gradually lifted and was limited to crowded places such as supermarkets and malls, allowing 
CSP to accelerate activity implementation. In mid-February, Lebanon launched its COVID-19 
vaccination campaign, albeit at a slow rate, with efforts underway to speed it up through the 
procurement and delivery of vaccines through the private sector. In parallel, hospital beds and 
intensive care units were nearing full capacity with risks of running out of resources. 

The prolonged lockdown exacerbated the country’s stagnating economy with Lebanon’s currency 
losing 85 percent of its value, trading at about 12,000 Lebanese Pounds (LBP) to USD $1 on the 
alternative market, compared with the official rate of LBP 1,507.5 to $1. The worsening financial 
crisis is further impacting local and national authorities’ abilities to secure basic needs for vulnerable 
residents, which is exacerbated by the unavailability of needed technical equipment in the Lebanese 
market due to decreased imports. This quarter also witnessed the gradual lifting of subsidies on 
essential goods such as foodstuffs and fuel, further aggravating poverty in the country. In fact, 
Lebanon is witnessing an unprecedented inflation rate that has forced the closure of hundreds of 
businesses, increasing the unemployment rate to half of the population.   

In parallel, the Government of Lebanon, which resigned in August 2020 following the Beirut Port 
explosion, is still in caretaker status. Lebanon’s prime minister-designate Saad Hariri and President 
Michel Aoun failed on many occasions to agree on a new government line-up after months of 
deadlock, as the country’s multifaceted crises continue to deepen. The socio-economic and political 
situation has led to a significant rise in thefts and security incidents across the country; it has also 
prompted protests, roadblocks, and civil unrest throughout the reporting period.  
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To date, a total of 302,585 beneficiaries (out of a current target of 645,580) have benefitted from 
USAID assistance under the community support component — 54 percent of whom are female and 
29 percent of whom are youth; out of which 175,259 received assistance during this quarter. 

Additional highlights of CSP’s results reported under TO 2 during this quarter (from Jan-Apr 2021)  
are: 

- 175,259 people recorded as benefiting from U.S.-government (USG) assistance. 

- 52 percent of the participants in USG-assisted programs were female. 

- 1 local actor has enhanced abilities to provide better services as result of USG support. 

- 46 community members have participated in the CSP activity cycle. 

- 174,981 people reported having access to adequate levels of essential services. 

For a full account of TO 2’s results for the year against set targets, see Annex A; for CSP’s full 
indicators tracking table, see Annex B. The rest of this section provides further details about the 
design and implementation of community support activities that are enhancing public services and 
increasing livelihoods opportunities for underserved residents in Lebanon. 

ACTIVITY DESIGN 

ACTIVITY CONCEPTS 

As CSP’s community support program is 
shifting towards a focus on 
implementation during its final year, CSP 
conducted only one new community 
profile exercise in  CSP 
identified the need to work on a 
wastewater intervention in one of the 
community’s impoverished 
neighborhoods; however, the 
complicated and time-consuming 
process of obtaining all required legal 
documents related to land ownership 
led CSP to deprioritize this activity, 
given the limited time remaining in the 
TO 2 contract.  

Although the focus this quarter was on 
completing designs and accelerating implementation, CSP was still able to submit two concept notes 
– one aiming to enhance the safety and security of  by replacing 
streetlights and the other aiming to equip  with a snow blower 
attachment for their skid-steer loader in addition to replacing streetlights. Given that  

 had already received a substantial amount of assistance from other USAID programs, the 
concept note was red-lit; however,  intervention was successfully yellow-lit and could 
be designed and implemented if CSP has more time and funding.  
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Due to the tight nationwide lockdown measures described above, several activities faced delays at 
different intervals during the quarter. For instance, under the labor-intensive cash generation activities, 
CSP’s local partners the Lebanese Reforestation Initiative (LRI) and the Association for Forests, 
Development and Conservation (AFDC) were informed by local authorities that the works were not 
allowed. Therefore, CSP’s labor-intensive works projects in South and Mount Lebanon (STH021 and 
STH022 — forest cleanup) were put on hold until mid-February. Other approved activities faced 
implementation delays due to CSP’s inability to conduct site visits and develop necessary reports such 
as in Nabi Ayla, Aaiha and Deir El Ghazal 
(Beqaa). Additionally, the kick-off of field 
implementation in Bqasta (STH006 — 
elevated water tank construction) and Old 
Saida (STH001 — installation of lighting 
fixtures) were also delayed for weeks. 
Overall, up to 24 activities were affected in 
January, reaching 35 activities on hold at 
once by end-February, and then gradually 
progressing to having only four activities 
that were still delayed by mid-March. As of 
the week of March 22, all field operations 
and visits had fully resumed with only minor 
interruptions caused by roadblocks, which 
is described further below.  

As lockdown measures began to ease and CSP was able to resume field operations, new challenges 
emerged related to a wave of nationwide protests that erupted in response to the deteriorating socio-
economic conditions. For instance, field access was interrupted for two additional weeks by sustained 
roadblocks in some areas, especially in North Lebanon. In Ras Nhach, the delivery of plastic bins was 
delayed for two weeks due to road closures, while the groundworks in Ras Baalbek were delayed for 
two days. Additionally, on March 18, CSP had arranged a joint visit with ELARD to Al Salam school in 
Bebnine, the Jdaidet el Qaitaa Cooperative, Fnaideq, and Berqayel; however, the field team was stuck 
in El Beddawi for over three hours due to protestor roadblocks before being evacuated. Other planned 
visits to Ej Joume and Jurd el Qaitaa were also cancelled due to road inaccessibility. Similarly, BTD’s 
visits to the towns of El Bourj, Tikrit and Jebrayel to collect water samples were not possible, causing 
further delays in the design of the three activities. Finally, another visit that was arranged with Khirbet 
Ej Jendi municipality and the selected contractor was also postponed. Consequently, CSP’s North team 
was forced to plan for field visits on an ad-hoc, day-by-day basis given the uncertainties in road 
closures.  

In addition to the above challenges, CSP experienced delays resulting from the unavailability of 
equipment in the Lebanese market, particularly for activities that include procurement of generators 
and solar panels. CSP noted during the tendering processes for the procurement of generators in El 
Ansar and Dahr el Ahmar (Beqaa) that many generator types are no longer available in the Lebanese 
market and have to be imported from abroad. This is expected to delay the delivery time by two or 
three months, consequently delaying the implementation timeline of such activities. To mitigate this 
risk, CSP is looking into adding a condition under its bid evaluation criteria to ensure that the selected 
contractor has the requested items readily available in their stock.  









 

V. WASTEWATER MANAGEMENT 

During the quarter, CSP’s wastewater management component (Task Order No. 5) continued 
finalizing the 100% design packages for five (out of six) USAID-approved interventions despite 
prolonged subsequent closures and lockdowns impacting the Regional Water Establishments 
(RWEs), ministries, and the private sector. In response to the cancellation of the sixth intervention 
(Izaal, North Lebanon) due to land availability complications as reported last quarter, and in addition 
to the Government of Lebanon (GoL) halting awarded wastewater infrastructure projects due to the 
devaluation of the currency, CSP submitted to USAID a draft addendum to the selected 
interventions previously approved in April 2020. The addendum is currently being finalized pending 
obtaining needed commitment from key stakeholders. The map below lists CSP’s wastewater 
activities under design as of March 2021. 

 

Meanwhile, following last quarter’s signing of a grant agreement with the Association of Lebanese 
Industrialists (ALI) to administer a  rebate program that will encourage Lebanese industries 
to reduce their wastewater output, CSP proceeded this quarter with obtaining interest from 
targeted industries and hiring an environmental consultant to validate the process. The rest of this 
section details CSP’s progress along both the infrastructure and investment tracks during the 
quarter. 



 

WASTEWATER INFRASTRUCTURE 

UPDATING THE SELECTION OF THE WASTEWATER INFRASTRUCTURE INTERVENTIONS 

Since launching CSP’s wastewater management program in August 2019, several emerging external 
factors compelled CSP to reconsider its infrastructure intervention selections. Izal, which was the 
only selected intervention in North Lebanon and the only one that encompasses a new wastewater 
treatment plant (WWTP) had to be retracted last quarter due to the municipality’s inability to 
secure the land for the plant. In addition, the Ministry of Energy and Water (MoEW) recently 
completed an extension of the wastewater collection system in Baalbek, resulting in additional flow 
to the Iaat WWTP, exceeding its current design capacity; prompting CSP to modify the 
rehabilitation intervention by adding to it an expansion component. 

In discussing these challenges and opportunities with MoEW and the RWEs, they identified several 
high priority interventions, some of which had already been designed and awarded to construction 
contractors but whose implementation had stopped due to the severe devaluation of the local 
currency and the economic crisis in the country. Accordingly, CSP is proposing to complete the 
following two MoEW projects: 

BORJ RAHHAL TRUNK SEWER: CSP’s selected intervention for Borj Rahhal WWPS and 
Forcemain was initially evaluated in conjunction with a halted MoEW project aiming to construct a 
trunk sewer that would convey wastewater from numerous towns along the lower Litani River basin 
to Borj Rahhal. Since this project is crucial for the viability and sustainability of the already selected 
Borj Rahhal intervention to convey the raw wastewater to Sour WWTP, CSP proposes the 
combined implementation of both the initial Borj Rahhal WWPS & Forcemain and completion of the 
Borj Rahhal Trunk Sewer. 

BCHAALEH WWTP AND COLLECTION SYSTEM: MoEW was forced to stop this project after 
completing 80% of the collection system. It is a high priority for the MoEW, so CSP is proposing to 
complete the remaining 20% of the collection system as well as designing and constructing its 
WWTP. Once completed, this will be the only wastewater treatment plant project in North 
Lebanon implemented under CSP’s wastewater management component.  







 

Subsequently, CSP and ALI kicked off introductory visits to the seven industries to determine their 
eligibility. In addition, CSP began preparations for the virtual launching ceremony of the IWT project 
set for April 8, 2021. 

IMPLEMENTATION CHALLENGES, MITIGATION MEASURES, AND NEXT STEPS   

This quarter’s further deterioration of the economic situation in Lebanon, combined with 
consecutive prolonged country-wide lockdowns hampered CSP in-person meetings with 
subcontractors and official stakeholders. Moreover, several partner staff members contracted 
COVID-19 throughout the quarter which also caused activity disruptions. 

Despite the country’s unstable context, CSP expects to continue implementation of its wastewater 
management program as outlined in its FY2021 work plan, following the finalization and approval of 
the 100% designs for Borj Rahhal & Forcemain, Aaitanit and Nmairiye prior to starting the 
construction bidding process in the third quarter. The team is also prioritizing the finalization of the 
addendum to the initial selections report to move forward with preparing the design packages for 
the trunk sewer in Borj Rahhal, and interventions in Iaat, and Bchaaleh. Additionally, CSP and its 
subcontractors continue leveraging their close working relationships with high-level officials at 
RWEs, the MoE, and the MoEW to push the environmental permitting process forward and secure 
all legal requirements needed for implementation to begin next quarter. Meanwhile, CSP will work 
closely with ALI to engage interested industries in designing and implementing industrial wastewater 
treatment technologies through the Industrial Wastewater Treatment rebate project. 

  



 

VI. TECHNICAL ASSISTANCE AND CAPACITY BUILDING 

Throughout the quarter, CSP’s capacity building team 
(Task Order 3) continued to design and implement 
technical assistance activities for municipalities, civil society 
organizations (CSOs), and community-based organizations 
(CBOs) receiving assistance under CSP’s direct community 
support activities. The team also initiated preparations for 
technical assistance interventions aiming to build the 
capacities of Technical and Vocational Education Training 
(TVET) institutions and regional water establishments 
receiving support through CSP’s workforce development 
and wastewater management interventions. 

During the reporting period, and despite challenges 
exacerbated by prolonged tight lockdown measures, CSP 
designed and submitted eleven technical assistance 
proposals — or technical assistance assessment reports 
(TAARs) — for USAID approval against a target of nine 
TAARs for the quarter, raising the total number of 
submitted TAARs to 61 against a cumulative target of 75 
TAARs1 for the fiscal year; thus, achieving 81% of the 
yearly target by the end of its second quarter. Additionally, 
CSP trained 97 new beneficiaries, exceeding the quarterly 
target of 50 by 194%, and raising the cumulative number of                                                                                                                              
CSP’s unique trainees receiving technical assistance to 612 
people against a set target of 350 for FY2021. Finally, 
despite service providers’ inability to deliver planned 
trainings during the prolonged lockdown in January and 
February, CSP still managed to deliver 95 training days per 
trainee2 against a quarterly target of 150 following 
intensified distance learning activities in March. While the 
quarterly target was not met, CSP expects to exceed the 
overall number of training days targeted for FY2021 since 
by the end of this second quarter, CSP had achieved 89% 
of the FY2021 cumulative target reaching 930 training days 
against a target of 1,050. 

 

 

 

1 The numbers mentioned in this section may be different from those stated in the MEL section of the CSP IDIQ quarterly. 
The reason for the discrepancy is that while TO3 reports on actual implementation numbers, MEL reports only on 
completed trainings (at the output indicators level) and completed TAARs (at the outcome indicators level). Since TO3 has 
completed only 8 TAARs at the end of Q2Y2, while implementing an additional 26 TAARs, reporting numbers may vary. 
2 This is calculated by multiplying the actual training days with the actual number of trainees attending the training 



 

During the quarter, CSP also implemented nine institutional adaptations, achieving 92% of the annual 
target. Meanwhile, improvements in internal systems are on track with two additional improvements 
in partners’ systems achieved, raising the cumulative to six improvements by the end of the second 
quarter against an annual target of twelve.  

As part of the partnership with USAID’s University Scholarship Program (USP), CSP was able to hire 
five new interns against a target of six this quarter due to delayed activity implementation caused by 
the prolonged lockdown. By the end of this reporting period, CSP had hired 19 interns out of an 
annual target of 35. CSP expects to hire the remaining 16 interns throughout the year’s upcoming 
two quarters and achieve its annual target assuming no more national lockdowns take place.  

TECHNICAL ASSISTANCE TO MUNICIPALITIES, CIVIL SOCIETY ORGANIZATIONS, AND 
COMMUNITY-BASED ORGANIZATIONS 

FIELD VISITS AND DESIGN OF TECHNICAL ASSISTANCE INTERVENTIONS 

This quarter, CSP conducted nine virtual profiling and assessment meetings enabling the team to 
produce and submit eleven TAARs as previously mentioned in this report. Seven of those TAARs 
aimed at building the capacities of local actors on the proper operation and maintenance of 
generators and LED lights, while two TAARs focused on safe collection of recyclable waste and 
increasing community awareness on sorting at source. The remaining TAARs aimed to build the 
capacities of the regional water establishments in Lebanon on sustaining the operation of USAID-
funded equipment and provide a forum for training participants to share technical knowledge 
respectively. A breakdown of TAAR analytics for this quarter and cumulatively is illustrated in the 
visual below.  

 





 

USAID, where CSP will provide access to workshops, virtual meetings, site visits, and electronic 
forums to 50 targeted communities receiving waste management assistance through its direct 
community support activities (Task Order 2) and through USAID’s DAWEER Program. These 
platforms enable participants from different communities to discuss challenges and solutions for 
efficient collection, sorting, and disposing of recyclable waste with experts and each other. In the 
next quarter, CSP plans to launch the activity and design a ‘Power Generators Operation, Feasibility 
& Management’ community of practice TAAR. 

TASK ORDER INTERNAL LISTENING SESSIONS In order to better design technical assistance 
interventions to enhance the sustainability of CSP assistance and to discuss lessons learned across 
operational processes, CSP’s technical assistance team concluded several internal listening sessions 
this quarter as per the FY2021 workplan. The sessions were conducted with the HR and finance, 
procurement and contracts, communications, and MEL teams under CSP’s Task Order 1 
(management and operations), as well as with CSP teams under Task Order 2 (direct community 
support), Task Order 4 (workforce development), and Task Order 5 (wastewater management). 
The meetings resulted in several initiatives and adaptations that are currently being implemented and 
detailed in the section ‘Summary of implementation progress’ below under technical support to 
CSP’s direct support, workforce development, and wastewater management components.  

IMPLEMENTATION OF TECHNICAL ASSISTANCE 

SELECTION OF SERVICE PROVIDERS During the quarter, the technical assistance team signed a 
new Blanket Purchase Agreement (BPA) with the Lebanese Red Cross (LRC) to provide 
comprehensive first-aid trainings to workers involved in labor-intensive income generating activities 
under CSP. Accordingly, the LRC conducted two first-aid trainings in March 2021 to workers 
equipping a 1.7 km walkway connecting El Qalamoun in Tripoli to Dedde in Koura, North Lebanon. 
By the end of March 2021, CSP had committed  to its 11 technical assistance service 
providers.  





















 

year’s work plan, including a detailed budget, CSP will be making sizeable technical assistance 
investments under TO5 to cater to complex organizational development challenges that the 
municipalities, municipal unions, wastewater treatment facilities, and regional water establishments 
are having in operating the facilities, collecting needed revenues, and charting performance contracts 
to clarify relationships between different entities under the Lebanese laws. Such expenditures, added 
to the standard TAARs (not community based) that CSP is designing under TO3, could offset the 
modest budgets/expenditures on technical assistance under TO2 activities.  

  







 

GRANTS AND SUBCONTRACTS WITH INSTITUTIONAL PARTNERS 

During the reporting period, CSP received USAID approval on the submitted updated grants manual. 
In parallel, CSP continued coordinating closely with the institutional partners Bureau Technique pour 
le Développement (BTD) and Earth Link and Advanced Resources Development (ELARD) to execute 
sub-TOs. This enabled partners to provide engineering design, construction site supervision, and 
environmental compliance services for several ongoing and potential interventions under CSP’s 
community support and wastewater management components. 

VETTING 

CSP adheres to USAID’s Vetting Mission Order 15/03, related to the National Security Screening of 
Awards, and has established a system to gather information from partners and beneficiaries at the 
field level to expedite the vetting process for key individuals. All of the submissions of partner 
information forms during this quarter were logged using the vetting tracker, as shown in Annex K.  

During the quarter, CSP’s home office project management unit (PMU) and the field office 
conducted a joint meeting with the Vetting Support Unit (VSU) to discuss possible actions CSP can 
adopt to expedite the vetting process. The VSU identified a number of common errors on personal 
identification forms (PIFs) that are causing delays when processing vetting requests; CSP has since 
adapted lessons learnt and is ensuring more efficient vetting in future submissions. In addition, the 
VSU confirmed that it is processing vetting requests on a first-received basis, but they will 
reprioritize based on guidance from the contracting officer, enabling CSP to seek support from the 
contracting officer to prioritize urgent vetting requests upon providing valid justification. 

CROSS-CUTTING TECHNICAL SUPPORT 

ENGINEERING AND ENVIRONMENTAL COMPLIANCE 

As this quarter witnessed prolonged field access limitations, the management team faced challenges 
in collecting required data to initiate the design, resume construction works, or conduct 
environmental compliance visits. Nonetheless, the team shifted efforts to administrative work that 
could be accomplished remotely and was able to support technical TOs, particularly TO 2 on 
environmental compliance. CSP also completed all administrative works according to the project’s 
construction quality control plan, including material submittals, drawings, and contingency plans for 
two major construction activities in Ras Baalback and Bqasta, as well as immediately initiated site 
works following the lockdown lift. In parallel, CSP prepared all environmental compliance report 
documentation,  conducted two onsite environmental compliance visits to Berqayel and Fnaideq 
activities, and scheduled more than five site environmental compliance visits   to Ghazze, Khiara, 
Niha, Rachaya el Foukhar and Ras Baalback to take place immediately after lockdown lifting. 
Meanwhile, CSP also completed more than ten ERACs and/or ERACs revisions and submitted them 
to USAID for review/approval. Finally, CSP conducted several preparedness meetings with CSP 
construction and environmental subcontractors and initiated contingency plans to mitigate the delays 
caused by the lockdown. This included finalization of administrative and data collection for potential 
TO 2 interventions requiring design initiation in Fekha, Bechwat, Nabi Ayla, Beit Mellat, and 
Kfaryachite. In parallel, CSP finalized several TO 2 tender documents and conducted virtual 
contractors’ site visits for ongoing tenders in Mhammara, Jdaydet el Qaitaa, Aachace, Meraita and 
Arde. For a summary of environmental compliance monitoring done during the reporting period, 
please see Annex L. 









 

transformative programming. It is also worth mentioning that the CSP TO 4 Director Khadija Al 
Zahzah and Communications Specialist Nada Hamzeh participated as panelists in the global Women 
History Month (WHM) panel organized by Chemonics and inspired by the IWD 2021 theme ‘Choose 
to Challenge’.   

LESSONS LEARNED AND NEXT STEPS 

As previously mentioned, the January-March 2021 reporting period was marked by a continued 
deterioration of the political, economic, and security situation as well as a spike in the rate of 
COVID-19 infections. These issues combined to interrupt field implementation and stall progress 
and achievement of results across all CSP task orders. As the compounding crises in Lebanon take 
hold for a second year, CSP’s management team is equally attuned to supporting staff to build 
resilience and coping mechanisms so that the program remains on the leading edge of USAID’s 
ability to provide assistance to Lebanese communities in even greater need and to respond to new 
and emerging priorities. With that in mind, a number of new and innovative staff care practices were 
introduced during the FY2021 Q2 with the intent to build upon these practices as COVID-19 and 
other country context challenges continue to limit in-person interaction.  

STAFF CARE In February 2021, 
CSP pioneered the establishment of 
social groups to bring together staff 
from all Chemonics-implemented 
USAID programs in Lebanon – 
CSP, LED, and ARE – to discuss 
topics of mutual interest (see visual 
to the right). The groups meet at 
least once per month via Microsoft 
Teams, either over coffee, lunch, or 
in the evening, which facilitates 
informal opportunities for staff to 
connect, share ideas, and build 
relationships. Of note, the 
Chemonics Social Support and 
Solidarity Group (CSSSG) participated in a food basket distribution for the most vulnerable families 
in Saida, Aabra, Kfar Chouba, and Naamet in southern Lebanon on the occasion of Mother’s Day in 
March and the Health and Wellness Group is organizing a site visit to Ain Ebel in May to hike the 
trail previously upgraded by CSP.  
 
In March 2021, CSP’s leadership also organized an all-staff contingency planning and coping session. 
The purpose of the meeting was to create a forum to share thoughts, experiences, and ideas about 
the continued devaluation of the local currency as well as the many other challenges facing the 
country. In terms of contingency planning for CSP implementation, the team discussed strategies to 
overcome lockdowns, roadblocks, unavailability of products and services on the local market, and 
currency complications. In terms of staff resilience, the team discussed their biggest fears and 
concerns for Lebanon’s future. The meeting concluded with a number of recommendations that CSP 
management is putting in place to help staff cope with the current situation - see details below under 
next steps.     



 

NEXT STEPS Without a doubt, the deteriorating country context is taking a toll on everyone in 
Lebanon, including CSP staff who are motivated to assist communities in need but also experiencing 
enormous personal stress. As a result, the next steps highlighted in this report are all focused on 
staff care. First, CSP has registered with Pharmatrade to facilitate access to the Sputnik V vaccine for 
all staff and their adult dependents. The cost of the vaccine will be paid for with Chemonics’ 
unrestricted funds and will not be directly billed to the CSP contract. Second, CSP is organizing a 
briefing on the current political, economic, and security situation by its security analytics partner 
Atlas Assistance. Given rising crime and insecurity, the briefing will be complemented by a practical 
training on personal safety and security. And third, CSP is organizing a panel discussion with 
Chemonics staff from Latin America who have lived and worked through times of economic crisis, 
including hyperinflation and economic instability. Many steps have already been taken to put these 
ideas into action during the next reporting period.   
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ANNEX B: INDICATORS PERFORMANCE TRACKING TABLE 

Please refer to the email attachment labeled “Annex B. Indicators Performance Tracking Table.”
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ANNEX G: TO 3 PROGRESS STATUS 

Please refer to the email attachment labeled “Annex G. TO 3 Progress Status.” 
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ANNEX H: CSP ORGANIZATIONAL CHART  

Please refer to the email attachment labeled “Annex H. CSP Organizational Chart.” 
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ANNEX J: CSP FINANCIAL REPORT,  

Please refer to the email attachment labeled “Annex J. CSP Financial Report.” 
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Beqaa Raas Baa back BQA017 Rehabilitating the main 
irrigation network in Ras 
Baalbek to preserve 
water and improve 
livelihoods 

Approved by 
USAID 

Implementation on-
going. 

During construction 
phase, weekly 
environmental 
monitoring inspection 
visits are conducted by 
CSP and BTD. 

 

First environmental 
compliance visit not yet 
conducted by ELARD. 

 

First Environmental 
mitigation inspection 
visit report during 
construction phase is 
scheduled in April 2021  

Beqaa Ainata Al Arz BQA020 

 

Supporting Rural 
Livelihoods by improving 
Agricultural Production 
Methods for Ainata el 
Arz Farmers. 

Approved by 
USAID 

Onsite implementation 
not finalized yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not yet 
conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in May 2021. 

Beqaa Ansar 

 

BQA021 

 

Improving electricity 
service in El Ansar 
through the provision of 
a 75 KVA generator with 
connections  

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

Beqaa Manara 

 

BQA022 

 

Enhancing Solid Waste 
Management in El 
Manara through 
Providing Recycling bins 

Approved by 
USAID 

Onsite implementation 
not finalized yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

Beqaa Loussiya/Sultan 
Yaacoub 

 

BQA023 

 

Reducing Tensions 
through Operating 
Water Supply Pump on 
Solar Energy and 
Upgrading the new water 
network in Loussiya 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in July 2021. 

Beqaa Nabi Ayla 

 

BQA025 

 

Improving Public Safety 
through the 
Construction of a 
Retaining Wall with Side 
Rails in Nabi Ayla 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in September 2021. 
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Beqaa Dahr El Ahmar 

 

BQA027 

 

Responding to the 
urgent community need 
for electricity provision 
in Dahr el Ahmar by 
providing a 450-KVA 
generator to the 
municipality 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

Beqaa Ras Baalbeck - 
CWB 

 

BQA030 

 

Expanding Cooperation 
Without Borders’ 
current nursery 
operations by installing 
1,400 m² of greenhouses 
with a heating and 
cooling system to 
provide low-cost, high 
quality seedlings and 
services to more local 
farmers in northeast 
Beqaa. 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in September 2021. 

Beqaa Hawch Barada BQA032 Enhancing safety and 
security 
in Hawch Barada through 
the installation of 63 LED 
streetlights  

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

Beqaa Marj BQA033 Reducing tensions 
between Lebanese and 
Syrian residents in El 
Marj by replacing 
1,055 streetlights with 
LED bulbs to enhance 
local safety  

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

Beqaa Qaraoun BQA034 Reducing tensions 
between Lebanese and 
Syrian residents in 
El Qaraoun by replacing 
550 streetlights 
with LED bulbs to 
enhance local safety  

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 
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Beqaa Makse BQA037 Improving the Solid 
Waste Management 
System of Makse village 
by Reducing Collection 
Costs on the 
Municipality through 
Provision of 50 Street 
Recycling Bins 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

Beqaa Aaiha BQA038 Responding to the 
urgent community need 
for electricity provision 
in Aaiha by providing a 
450 KVA generator to 
the municipality 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

North El Mhammara NTH007 Supporting the 
wastewater management 
system in El Mahmra 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

North Jdaidet el 
Qaitaa 

NTH009 Supporting Jdeidet el 
Qaitaa Women’s 
Cooperative 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 

North Fnaideq NTH012 Supporting Livelihoods 
by Improving Sales for a 
Rural Cooperative in 
Fnaideq 

Approved by 
USAID 

During construction 
phase, CSP team 
conducted 
environmental 
compliance visit. 

Full compliance with 
ERAC/EMMP during 
the construction phase.  

Final Environmental 
compliance visit not yet 
conducted 

Final environmental 
mitigation inspection 
visit report is 
postponed until April 
2021 due to the health 
(COVID-19 
pandemic)/security 
situation. 

North Mouanse NTH013 Rehabilitation of the 
pumping system for the 
borehole feeding 
Mouanse village 

Approved by 
USAID 

During construction 
phase, CSP team and 
ELARD conducted 
environmental 
compliance visit in 
December 2020. 

Partially compliant. 

Pumps are not yet fully 
installed and 
operational. 

A second compliance 
visit during 
construction phase is 

A second compliance 
visit during 
implementation phase is 
expected to be 
conducted in May 2021 
due to the health 
(COVID-19 
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recommended by 
ELARD after pumps are 
installed and 
operational 

pandemic)/security 
situation. 

North Niha NTH019 Enhancing services in 
Niha through the 
provision of streetlights, 
a skid snow blower, and 
garbage bin lids 

Approved by 
USAID 

During implementation 
phase, CSP team 
conducted 
environmental 
compliance visit 

Full compliance with 
ERAC/EMMP during 
the implementation 
phase. 

Full compliance with 
ERAC/EMMP during 
the final environmental 
compliance visit done 
in March 2021.  

 

North Aachach, Arde 
& Meryata 

NTH020 Supporting Farmers’ 
Livelihoods by 
Constructing an 
Automated Water 
Distribution Station in 
Ayoun Aachach. 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in May 2021. 

North Berqayel NTH024 Supporting Solid Waste 
Management in Berqayel 
Village 

Approved by 
USAID 

During implementation 
phase, CSP team 
conducted 
environmental 
compliance visit 

Full compliance with 
ERAC/EMMP during 
the implementation 
phase. 

Partially Compliance 
with ERAC/EMMP 
during the final 
Environmental 
compliance conducted 
in March 2021. 

Bins are placed in the 
Municipal garden due 
to the security 
situation. Bins to be 
redistributed to the 
approved points. 

A second compliance 
visit during 
implementation phase is 
expected to be 
conducted in June 2021. 

North Ras Nhash NTH028 Supporting the Waste 
Sorting System in Ras 
Nhash Village 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in May 2021. 
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North Kherbet 
Daoud 

NTH029 Enhancing the Quality 
Voltage of the Electrical 
Service in Khirbet Daoud 

Approved by 
USAID 

Implementation on-
going 

Routine and final 
environmental 
compliance visits not 
yet conducted.  

First Environmental 
compliance visit report 
during construction 
phase is expected to be 
done in May 2021 

 

North NTH030 Qalamoun Construction of 
Qalmoun – Deddeh 
stairs in a Labor 
Intensive Project 

Approved by 
USAID 

Implementation on-
going 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in April 2021. 

North Haret Fouar NTH031 Completing the Sewage 
Network in Haret el 
Fouwar Village 

Approved by 
USAID 

Onsite implementation 
not yet started by the 
end of the reporting 
period  

Routine and final 
environmental 
compliance visits not 
yet conducted.  

First Environmental 
compliance visit report 
during construction 
phase is expected to be 
done in June 2021 while 
the implementation is 
on-going 

 

South Saida STH001 Installing solar Led lights 
in Old Saida alleys to 
enhance sense of 
security 

Approved by 
USAID 

Implementation on-
going 

Routine and final 
environmental 
compliance visits not 
yet conducted.  

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
conducted in April 2021 

South Bqosta STH006 Providing better water 
services in Bqasta 

Approved by 
USAID 

Implementation on-
going 

During construction 
phase, weekly 
environmental 
monitoring inspection 
visits are conducted by 
CSP and BTD. 

 

First environmental 
compliance visit not yet 
conducted by ELARD.  

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
conducted in May 2021 

South Ain Ebel STH008 Improving Economic 
Opportunities in Ain 
Ebel by Supporting 
Community Investments 

Approved by 
USAID 

Implementation on-
going 

Final environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in May 2021. 
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South Rachaya El 
foukhar 

STH016 Enhancing Security and 
Service Delivery through 
Efficient Street Lighting 
in Rachaiya El foukhar 

Approved by 
USAID 

Onsite implementation 
completed  

Full compliance with 
ERAC/EMMP during 
the implementation 
phase. 

Final Environmental 
compliance visit not yet 
conducted 

Final environmental 
mitigation inspection 
visit report is 
postponed until April 
2021 due to the health 
(COVID-19 
pandemic)/security 
situation. 

South Qariyyeh STH017 Improving Economic 
Opportunities in El 
Qariye by Supporting 
Community Investments 

Approved by 
USAID 

Implementation on-
going 

Full compliance with 
ERAC/EMMP during 
the implementation 
phase till date. 

Final Environmental 
compliance visit not yet 
conducted 

Final Environmental 
compliance visit report 
is expected to be done 
in May2021 

South Jinsnaya STH018 Building a new elevated 
reinforced concrete 
water tank of 300 cubic 
meters of capacity 

Approved by 
USAID 

Onsite implementation 
not yet started by the 
end of the reporting 
period  

Routine and final 
environmental 
compliance visits not 
yet conducted.  

First Environmental 
mitigation inspection 
during construction 
phase is expected in 
June 2021. 

South East Saida STH020 Supporting the Solid 
Waste Management 
Initiatives in East Saida by 
providing bins and 
expanding the 
awareness-raising 
campaign. 

Approved by 
USAID 

Onsite implementation 
not yet finalized by the 
end of the reporting 
period  

Routine and final 
environmental 
compliance visits not 
yet conducted.  

First Environmental 
compliance visit 
inspection during 
implementation phase is 
expected to be done in 
April 2021 

 

South LRI-Chouf STH021 Labor-intensive Forest 
Management Activities in 
Chouf area 

Approved by 
USAID 

Implementation on-
going 

Routine environmental 
monitoring conducted 
by CSP FO engineers. 

Environmental 
compliance visit report 
is expected to be done 
in May 2021(COVID-19 
pandemic)/security 
situation. 

South AFDC – 
Hasbani 

STH022 Labor-intensive works in 
Forest Management 

Activities and Cleaning of 
Irrigation Canals in Al 

Hasbani area 

Approved by 
USAID 

Onsite implementation 
not started yet by end 
of reporting period. 

Routine and final 
environmental 
compliance visits not 
yet conducted. 

 

First Environmental 
mitigation inspection 
visit during construction 
phase is expected to be 
in June 2021. 
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South Saidon 

 

STH025 

 

Improving the livel hoods 
of small farmers in 
Saidoun Cluster 
(Saidoun, Rimat, Hidab, 
Deir Qattine, and Sanaya 
villages) through the 
provision agricultural 
production and 
harvesting equipment to 
Saidoun Agricultural 
Cooperative 

Approved by 
USAID 

Implementation on-
going 

Routine environmental 
monitoring conducted 
by CSP FO engineers. 

Environmental 
compliance visit report 
is expected to be done 
in June 2021 

South Kfarjarra 

 

STH026 

 

Reducing Tensions 
between Kfar Jarra 
residents by Completing 
the Existing Solar Street 
Lighting System to Cover 
all Neighborhoods 

Approved by 
USAID 

Onsite implementation 
not yet started by the 
end of the reporting 
period  

Routine and final 
environmental 
compliance visits not 
yet conducted.  

First Environmental 
compliance visit 
inspection during 
implementation phase is 
expected to be done in 
September 2021 

South Anane STH028 Reduce municipal costs 
and enhance the safety 
and security in Anane by 
replacing 200 streetlights 
with LED bulbs and 
installing ten solar 
powered lights 

Approved by 
USAID 

Onsite implementation 
not yet started by the 
end of the reporting 
period  

Routine and final 
environmental 
compliance visits not 
yet conducted.  

First Environmental 
compliance visit 
inspection during 
implementation phase is 
expected to be done in 
June 2021 

Beirut East Beirut BEI001 Emergency Response 
Community Clean-up in 
Marfaa, Rmeil, and 
Medawar 
Neighborhoods in 
Response to Beirut Blast 

Approved by 
USAID 

Implementation 
completed 

Routine environmental 
monitoring conducted 
daily by CSP FO 
engineers. 

Fully Compliance with 
ERAC/EMMP during 
final Environmental 
compliance visit done 
in January 2021,  

 

Beirut Karantina BEI002 Fixing damaged 
streetlight bulbs and 
replacing traditional 
bulbs with LED bulbs to 
promote Safety in 
damaged neighborhoods 
surrounding the Beirut 
Port Explosion Area.   

Approved by 
USAID 

Onsite implementation 
to resume pending 
finalizing of 
coordination with 
municipality 

Routine and final 
environmental 
compliance visits will 
be conducted during 
and after 
implementation.  

First environmental 
mitigation inspection 
visit during 
implementation phase is 
expected to be 
conducted in July 2021 
(COVID-19 
pandemic)/security 
situation. 
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Beirut Port of Beirut  BEI003 Improving Hygiene and 
Sanitary Conditions for 
Workers at the Port of 
Beirut 

Approved by 
USAID 

Implementation on-
going 

Full compliance with 
ERAC/EMMP during 
the implementation 
phase till date. 

Final Environmental 
compliance visit not yet 
conducted 

Final environmental 
mitigation inspection 
visit to be conducted in 
April 2021 (COVID-19 
pandemic)/security 
situation. 






