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FRONT COVER PHOTO Visitors attend the opening of the first market event in El Qariye 

(South Lebanon) on August 14, 2021. The event was made possible following USAID/CSP 

support to El Qariye municipality by equipping the newly established municipal public garden 

with kiosks, tents, benches, and prefabricated latrines, and building the municipality’s capacity on 

event management and business plan development to enhance local vendors’ income. 

 

BACK COVER PHOTO USAID/CSP workers deliver and install 500 LED streetlights to restore 

lighting in blast-affected neighborhoods in Beirut – August 2021





 

  



 

CONTENTS 
ACRONYMS 1 

I. EXECUTIVE SUMMARY 1 

II. COUNTRY CONTEXT 4 

III. COMMUNITY SUPPORT ERROR! BOOKMARK NOT DEFINED. 

Community Identification and Selection 5 

Implementation Status and Results 8 

Activity Highlights 17 

Implementation Challenges, Lessons Learned, and Next Steps 21 

IV. WORKFORCE DEVELOPMENT: BRIEFING PAGE 26 

V. WASTEWATER MANAGEMENT 27 

Wastewater Infrastructure 28 

Wastewater Investment 31 

Implementation Challenges, Mitigation Measures, and Next Steps 31 

VI. TECHNICAL ASSISTANCE AND CAPACITY BUILDING 33 

Implementation of Technical Assistance 35 

Cross-Cutting Technical Assistance 39 

Technical Assistance Highlights 40 

Implementation Challenges, Mitigation Measures, and Next Steps 45 

VII. MANAGEMENT AND OPERATIONS 46 

Management and Operations 46 

Cross-Cutting Technical Support 50 

Monitoring, Evaluation, and Learning (MEL) 52 

Comminications and Outeach  53 

Gender Equality and Women’s Empowerment 56 

Lessons Learned and Next Steps 57 

VIII. ANNEXES 62 

ANNEX A. YEAR 3 PROGRESS MADE TOWARDS TARGETS – TO2 ERROR! BOOKMARK 

NOT DEFINED. 

ANNEX B. INDICATORS PERFORMANCE TRACKING TABLE 73 

ANNEX C: CSP TO2 ACTIVITY TRACKER 74 

ANNEX D: TO 3 PROGRESS STATUS 75 

ANNEX E: MAPS OF CSP ACTIVITIES AND FUNDING LEVELS 76 

ANNEX F: YEAR 3 PROGRESS MADE TOWARDS TARGETS – TO3 78 

ANNEX G: CSP FULL ORGANIZATIONAL CHART 85 

ANNEX H: QUARTERLY FINANCIAL REPORT 86 

ANNEX I: VETTING TRACKER (JULY – SEPTEMBER 2021) 87 

ANNEX J: TO2 ENVIRONMENTAL COMPLIANCE SUMMARY REPORT (JULY – SEPTEMBER 

2021) 92 

ANNEX K: CSP TRANSFORMING LIVES STORY CLEARED DURING Q-4 106 

 



 

ACRONYMS 

 

 

AAP   Activity Approval Package  

AFDC  Association for Forests, Development, and Conservation 

ALI  Association of Lebanese Industrialists 

AUB  American University of Beirut 

BALADI-CAP Building Alliances for Local Advancement, Development, and Investment – Capacity 

Building 

BTD   Bureau Technique pour le Développement 

CBO  Community-Based Organization 

CO  Contracting Officer 

COOP  Cooperative 

CoP  Community of Practice 

CSO  Civil Society Organization 

CSP  Community Support Program 

EIA  Environmental Impact Assessment 

ELARD  Earth Link & Advanced Resources Development 

ERAC  Environmental Review and Assessment Checklist 

ERP  Enterprise Resource Planning 

GESI  Gender Equality and Social Inclusion 

IDIQ   Indefinite Delivery, Indefinite Quantity  

IEE  Initial Environmental Examinations 

IWT  Industrial Wastewater Treatment project 

LAU  Lebanese American University 

LBP  Lebanese Pound 

MEL  Monitoring, Evaluation, and Learning 

MoE  Ministry of Environment 

MoEW  Ministry of Energy and Water 

MOU  Memorandum of Understanding 

PIF  Personal Identification Form 

RWE  Regional Water Establishment 

RWM  Recyclables Waste Management 

SME  small-to-medium enterprise 

SMT  senior management team 

TAAR  Technical Assistance Assessment Report 

TO  Task Order 

TVET  Technical and Vocational Education and Training 

USAID  United States Agency for International Development 

USG  U.S. Government 

USP  University Scholarship Program 

WFD  Workforce Development





I. EXECUTIVE SUMMARY 

The Community Support Program (CSP) in Lebanon is a  seven-year, single-holder, 

indefinite delivery, indefinite quantity (IDIQ) contract designed to provide a range of support to 

underserved and vulnerable communities. Funded by the United States Agency for International 

Development (USAID) and implemented by Chemonics International, CSP seeks to improve the 

delivery of essential services and enhance economic opportunities to improve lives and reduce 

tensions that contribute to conflict and violence, primarily in Lebanon’s North, South, and Beqaa Valley 

regions.  

Through the IDIQ mechanism, USAID has issued Task Orders (TOs) according to the following 

components: 1) community stabilization; 2) community development; and 3) technical assistance and 

capacity building. CSP uses a fast, flexible, and participatory approach to address a broad range of 

needs in Lebanon’s most underserved and vulnerable communities in response to evolving political, 

security, and economic conditions. To achieve its objectives, CSP is partnering with municipalities, 

regional water establishments (RWEs), civil society organizations (CSOs), technical and vocational 

education and training (TVET) institutions, and the private sector, to implement four technical task 

orders: community support, workforce development, wastewater management, and technical 

assistance and capacity building. 

Fiscal Year 2021 (FY2021), spanning from October 2020 to September 2021, was characterized by the 

exacerbation of the country’s multifaceted socio-economic crises as the local currency continued to 

plummet, and the country witnessed an unprecedented fuel and electricity crisis, prompting ongoing 

protests and roadblocks across Lebanon. Despite these challenges, CSP’s management and technical 

teams maintained business continuity and advanced assistance delivery to underserved communities. 

While this report focuses on CSP’s progress and achievements during FY2021, the infographic on page 

3 includes cumulative results of CSP’s programming since its inception in October 2018. 

Despite early setbacks amidst the COVID-19 pandemic, following the easing of lockdowns, CSP’s 

community support component, also known as Task Order 2 (TO 2), focused on fast-tracking activity 

implementation while conceiving and finalizing new activity designs. During the course of FY2021, 95 

community members participated in CSP’s activity cycle, a total of 271,969 people benefitted from 

improved access to essential services as a result of TO 2 interventions, and ten local partners (including 

municipalities, civil society organizations, and cooperatives) were supported to provide residents with 

better services. Of note, TO 2’s contract was extended by 12 months, from January 2022 to January 

2023,  which will allow for the design and implementation 

of an additional 15 to 17 community support interventions, benefitting an additional 150,000 people. 

This would bring the total number of projects targeted for implementation under this component to 

around 105. 

CSP’s workforce development component, also known as Task Order 4 (TO 4), falls under USAID’s 

economic growth office and operates according to different development objectives and expected 

results than the rest of the IDIQ. As a result, the team prepares its own quarterly and annual progress 

reports that is unique to TO 4. In this IDIQ report, we also provide a summary of the team’s key 

accomplishments during FY2021. This includes developing six new curricula to enhance the quality of 

technical and vocational education, providing capacity-building technical assistance to CSP’s eight 
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partner TVETs, awarding 209 technical and vocational scholarships, and placing 175 scholarship 

recipients in relevant internships.  

CSP’s wastewater management component, also known as Task Order 5 (TO 5), faced a number of 

challenges relating to the COVID-19 pandemic and the ongoing socio-economic crisis in Lebanon, 

especially the impact of the crisis on CSP’s governmental partners and agencies such as the Ministry 

of Energy and Water (MoEW), RWEs, the Litani River Authority, and municipalities. Despite this, TO 

5 pushed the program forward and met its main objectives for the year. Notably, TO 5 received 

USAID approval for the 100% design and bidding packages of its five originally selected wastewater 

infrastructure interventions and launched the design of three new interventions. The fourth quarter 

of FY2021 also marked the initiation of the bidding process for two interventions: ‘Aaitanit 

Wastewater Treatment Plant Rehabilitation and Sludge Management Upgrade’ and ‘Nmairiye Pumping 

Station Rehabilitation and Access Road’.  

Finally, CSP’s technical assistance component, also known as Task Order 3 (TO 3) continued to design 

and implement technical assistance activities for municipalities, CSOs, and community-based 

organizations (CBOs) to build the capacities of local partners and sustain the community stabilization 

and community development activities under CSP’s other task orders. In general, capacity building 

trainings in FY2021 focused on organizational development, financial management, operation and 

maintenance, and social media management. By the end of FY2021, CSP’s TO3 had trained a total of 

1,034 people, well exceeding its target of 350 trainees, and had conducted 1,618 training days per 

trainee, against a cumulative target of 600.  

CSP’s technical teams are supported by the management and operations staff of Task Order 1 (TO 

1), whose cross-cutting support in finance and operations, human resources, vetting, engineering and 

environmental compliance, and grants, subcontracts, and procurement sustained programmatic 

momentum. Meanwhile, the monitoring, evaluation, and learning (MEL) team continued to monitor 

and evaluate the effectiveness of CSP assistance and assisted all the technical teams to note possible 

points of improvement for future programming based on lessons learned. In parallel, the 

communications and outreach unit ramped up its efforts to promote the program by highlighting 

ongoing activities through traditional media and online outlets. 

The rest of this report details the progress made by each TO under the CSP IDIQ during FY2021. 

After providing a more detailed overview of the country context impacting CSP’s work during the 

reporting period, this report presents the progress achieved under the community support and 

wastewater management components, as well as a briefing page with more information about the 

workforce development team’s successes. The report is then followed by CSP’s technical assistance 

component progress updates and concludes with a summary of CSP’s TO1 operational and 

management support. Finally, the report includes a series of annexes such as charts, tables, maps, and 

other supplementary material to complement the narrative of CSP’s progress.  
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II. COUNTRY CONTEXT 

Following a turbulent FY2020 that fundamentally reduced residents’ access to economic opportunities 

and basic resources, FY2021 was also characterized by a deepening of the health, economic, social and 

political crises in the country. The national currency lost more than 90 percent of its value, trading 

between 18,000 – 20,000 Lebanese Pounds (LBP) to the U.S. dollar on the alternative market by the 

end of September 2021, compared with the official rate of LBP 1,507.5 to the dollar. The skyrocketing 

inflation and stagnating economy have exacerbated poverty in the country: the United Nations 

Economic and Social Commission for Western Asia (ESCWA) estimates that 55 percent of the 

population in Lebanon live in poverty, where nearly a quarter of the population is living on less than 

13,000 LBP per day (less than $1 on the alternative market). In parallel, the costs of many essential 

foodstuffs and health supplies have increased by up to 600 percent, significantly increasing the financial 

strain on households. FY2021 also witnessed the gradual lifting of subsidies on essential goods such as 

medicine and fuel, prompting continued civil unrest and roadblocks in protest against the deteriorating 

living conditions. 

By the second quarter of the year, a major spike in COVID-19 cases ranked the country third globally 

in terms of infections per capita, prompting the Government of Lebanon to declare a health emergency 

and impose the tightest lockdown measures to date in January and February 2021. These included the 

closure of all public and private institutions, exempting only those providing basic services, as well as 

a general 24/7 traffic curfew that did not exempt humanitarian and development actors, thereby 

impacting organizations’ abilities to provide needed assistance across the country, including CSP. 

Meanwhile, a nationwide vaccination campaign started following the gradual lift of the imposed 

lockdown in March 2021.  

As the country emerged from the COVID-19 lockdown, the third and fourth quarters of FY2021 

witnessed a continuous nationwide fuel and diesel shortage which limited access to electricity and 

internet services. While daily widespread state-electricity blackouts averaged 22 hours, diesel 

shortages also impacted private generator suppliers’ capacity to provide needed back-up power across 

the country. At the same time, the fuel shortages manifested in seemingly endless car queues at gas 

stations, exacerbating individual tensions over limited supply and often escalating to physical violence, 

and even armed confrontations. While the impacts of the overlapping crises were nationwide 

throughout the year, the North Lebanon Governorate of Akkar witnessed two tragic events during 

the fourth quarter. The first, a three-day wildfire broke out in Qoubaiyat on July 28, which killed at 

least one individual, injured dozens, and led to the evacuation of hundreds of residents. The second 

was a fuel tank explosion on August 15 that took place as the Lebanese army was distributing gasoline 

to residents from a clandestine fuel tanker it had confiscated. The explosion killed at least 28 people 

and severely injured 80. Amid these successive crises, the Lebanese Government, which resigned in 

August 2020 following the Beirut Port explosions, was still in caretaker status until a new government 

cabinet, headed by Prime Minister Najib Mikati, was formed in September 2021.  

Within an unstable and novel operational context, CSP’s field teams faced a new set of challenges 

related to the continued deterioration of the economy and further devaluation of the national 

currency. There were significant shortages in the market supply of construction materials and other 

necessary equipment, which provoked some delays in construction-related activities. In addition, the 

fuel crisis and the resulting difficulties for staff and contractors to travel on-site caused some delays in 

field activities.  
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III. COMMUNITY SUPPORT 

Under its community support component, also known as Task Order 2 (TO 2), CSP continued to 

collaborate with local partners, including municipalities, CSOs, and other community-based groups, to 

implement activities which aim to alleviate sources of tension among communities. To achieve this, 

TO 2 focused on the implementation of activities seeking to enhance residents’ access to public 

services, improve local livelihoods, and address issues related to safety and security. CSP continued to 

adopt a participatory design approach with local stakeholders, while consulting with a range of 

technical and environmental experts to maximize the immediate and long-term benefits for 

communities. 

Within the wider context of the country’s enduring and prolonged economic and financial crises, TO 

2 interventions during FY2021 largely focused on electricity generation, solid waste management, 

improving local livelihood opportunities, and enhancing access to basic services such as household 

water and effective irrigation networks. In addition, during the fourth quarter of FY2021, CSP’s TO 2 

was awarded a 12-month contract extension, from January 2022 until January 2023. For this, USAID 

increased the budget , which will allow CSP to design and implement 15-17 additional 

community support interventions emphasizing renewable energy solutions for community water 

supply, up from its previous target of 89 activities, benefiting an additional 150,000 people, and bringing 

the total target number of community support projects to 105. The extension of TO2 will allow the 

completion of ongoing as well as new interventions and facilitate overcoming delays which resulted 

from continuous and prolonged nationwide lockdowns to slow the rise of COVID-19.  

Out of the new target of 105 community support projects, 32% have been completed and/or closed 

with 24 interventions completed, and 10 closed. Meanwhile, 35 activities (33%) are currently under 

implementation, and 20 (20%) are in their last pre-implementation stages pending implementation kick-

off, while the remaining 16 projects (15%) are in still pending submission and approval by CSP (see 

exhibit above). 

COMMUNITY IDENTIFICATION AND SELECTION 

SITUATION MONITORING: PRESELECTION 

During FY2021, CSP continued to rely on the preselection data of 851 communities across the North, 

South, and Beqaa regions to determine which towns should be targeted for in-depth community 

profiling. The initial datasets took into account the number of reported security incidents, the number 

of Lebanese voters, the number of registered refugees as reported by UNHCR, the number of 

applicants to the Ministry of Social Affairs’ Poorest Families program, and the tension score, as reported 

in UNDP’s social stability working group reports.  

Due to the nationwide nature of the crises, all regions and municipalities have been affected equally 

by the currency devaluation, COVID-19 lockdowns, roadblocks, and civil unrest. Given that there has 

been no major official updated reports or studies published over the last three years, and that the 

rankings were not expected to significantly differ, CSP did not find the need to extensively revisit the 

datasets used to prioritize areas based on their scoring. Nevertheless, CSP continued to take into 

consideration anecdotal information received by its field teams when selecting communities for 

assistance and validate the viability of reported tensions and incidents in certain communities. All 
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communities that were ranked highest in 2019 in terms of poverty, vulnerability, and tensions 

witnessed a significant rise in violence and incidents starting FY2020 and continued throughout 

FY2021. CSP therefore continued to prioritize interventions in communities identified as being the 

most vulnerable and in most need of assistance.  

COMMUNITY PROFILES: FINAL SELECTION 

Having conducted a total of 222 community profile visits during FY2019 and FY2020, CSP did not need 

to profile many more communities during FY2021. The team carried out 13 in-depth community 

profiles over the course of the year, exceeding its target of 10, which brought the total number of 

communities profiled to 235. The content of the community profiles has been digitized through the 

SurveyCTO platform and can be easily requested and issued by CSP’s MEL team. During these visits, 

the field teams engaged community members and key local stakeholders to collect information on the 

status of livelihoods, municipal engagement, local infrastructure, tensions, and relationships, as well as 

the status of public services such as electricity and its impact on water supply and safety, solid waste 

and wastewater management, among other community priority needs. CSP conducted most of the 

profiles remotely, replacing in-person meetings with virtual meetings and phone calls. The virtual 

format enabled CSP to maintain safe social distancing amid the COVID-19 pandemic, as well as adapt 

to road closures.  

The latest profiles showcased the heavy 

burden that the economic and financial crises 

are placing on communities and their 

respective municipalities. Most municipalities 

are no longer able to provide essential 

services, especially due to high operation and 

maintenance costs which are priced in US 

dollars or in LBP at the parallel market 

exchange rate. The currency devaluation, 

coupled with soaring rates of unemployment, 

have placed increasing financial strain on 

households, thereby driving the demand for 

temporary livelihood opportunities and cash 

assistance to support residents through these 

challenging times. Meanwhile, shortages in 

water supply were identified as major driving 

factors for recent intercommunal tensions 

across CSP’s focus areas; this explains the 

rising municipal demands for solar powered stations to operate water wells and pumping stations. This 

was confirmed by CSP’s RWE partners, who reported facing major challenges in sustaining their 

services and operations.  

ACTIVITY DESIGN  

While TO 2 began shifting its focus towards activity implementation during the end of FY2020 and 

early FY2021, the team continued finalizing activity designs and concept notes throughout the 

reporting period to achieve its previous target of 89 approved interventions.  

CSP delivers a solar-powered welding station to minimize water losses 

for farmers in Ainata el Arz, Beqaa, amidst a nationwide shortage of fuel 

– July 2021 



 
7     |     LEBANON CSP ANNUAL REPORT, FY2021   USAID.GOV 

 

Upon being awarded its cost extension during the fourth quarter, TO 2 returned to designing activities 

to ensure the implementation of its new target of 105 activities within the new anticipated timeline. 

Overall, in FY2021, TO 2 submitted 22 new concept notes against an original target of 14. Of these, 

seven were red-lit and later retracted due to the sensitivity, complexity, or lack of available time and/or 

budget. For instance, the Bcharre Hub project in North Lebanon, which aimed to support the creation 

of a high-tech small-to-medium enterprises (SME) incubator, was red-lit since the time needed to build 

the proposed structures, ensure their functionality, and record the project’s impact would exceed TO 

2’s timeline. Similarly, the labor-intensive works intervention in Beirut, which aimed to sort the rubble 

for recycling, was dropped due to the risk of asbestos contamination and the complexity of handling 

the operation safely. Other concepts were later deprioritized due to the low number of beneficiaries 

they target in comparison to other more impactful interventions. The visuals below illustrate a 

breakdown of the concept notes submitted in FY2021 according to geographic distribution and sector 

of intervention.  

 

Four concepts were developed into Activity Approval Packages (AAPs), three of which were approved 

during FY2021. The approved AAPs included providing LED streetlights and a snowblower to 

Bqarsouna, supporting recycling management at the Amioun Material Recovery Facility, and providing 

fire prevention equipment to Jurd El Qaitaa. Most of the remaining concept notes are still under 

development and, depending on feasibility, are expected to be submitted for USAID’s approval in the 

first quarter of FY2022. 

SUMMARY OF COMMUNITY STABILIZATION AND DEVELOPMENT INTERVENTIONS 

During FY2021, CSP’s TO 2 focused primarily on submitting a balance of stabilization and long-term 

development activities within its available budget. Since TO 2’s activity design methodology is 

community driven, most interventions responded to emerging needs, such as solar powered water 
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provision, or other dwindling essential services such as access to electricity. By the end of the fiscal 

year, TO 2’s activity portfolio included 59 stabilization and 30 development interventions. The 

stabilization interventions vary in nature and cover almost all sectors, while development interventions 

mainly target water, wastewater, and solid waste management, including mainly recyclables recovery.  

IMPLEMENTATION STATUS AND RESULTS 

During FY2021, CSP developed and submitted 26 AAPs, inclusive of the four concepts converted into 

AAPs mentioned above. By the end of the fiscal year, USAID had approved 20, in addition to 15 AAPs 

which were submitted in FY2020. This brings the total of approved AAPs in FY2021 to 35. By the end 

of September 2021, CSP exceeded its target of 89 activities by achieving a total of 90 approved 

interventions – counting both the 35 approved in FY2021 and the 55 approved in FY2019 and FY2020. 

However, CSP had to retract the AAP in Chebaa (South) due to a change in the legal status of the 

intervention, which brought the total of approved AAPs back to 89 by the end of the fiscal year. For 

a breakdown of approved AAPs by sector, please refer to the graphic below. 

 

 

By the end of FY2021, CSP had closed or completed 34 activities out of 89, while 55 were still under 

implementation. Of these interventions, 21 were more than halfway complete and 34 were still in the 

first half of the implementation process. Two activities (Khirbet Rouha, Beqaa, and El Meri, South) 

were developed and submitted in August and September respectively, and were still pending approval 

and/or additional information by the end of the fiscal year. Please refer to Annex C for the full activity 

concept and implementation tracker, which breaks down all approved, pending, and rejected activities. 

For a detailed list of interventions under TO2, please refer to the below table: 
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Beirut, where the tragic Port blast had damaged or destroyed most sodium streetlights in nearby 

neighborhoods.  

In Rachaiya el Foukhar, CSP replaced 176 broken 

lightbulbs with LED-type bulbs and connected 70 

of them to the municipal back-up electricity 

generators to ensure continued operation during 

state-electricity cuts. In Hawch Barada, CSP 

installed 63 new LED lighting fixtures, including 

arms and junction boxes in strategic locations 

across the village. Despite the ongoing nationwide 

electricity crisis, the LED lights continue to be 

powered on a schedule by both villages’ backup 

generators, with fuel being secured through 

diaspora funding and municipal savings. Finally, CSP 

had supplied 500 LED streetlights that were 

shipped from abroad and installed in blast-affected 

neighborhoods in Beirut.  

, these 

projects enhanced streetlighting services for a 

combined total of more than 60,000 Lebanese and 

Syrian refugee residents. By the end of FY2021, 

CSP had also launched the procurement of LED 

and solar-powered streetlights for the villages of 

Anane and Kfar Jarra (South), and Bqarsouna 

(North), and kicked off two similar projects in El Marj 

and Qaraoun (Beqaa), in addition to finalizing the 

installation of 48 solar-powered streetlights in Old Saida (South) in the old town’s main paths and 

entrances.  

CSP REDUCES TENSIONS BY SUPPORTING COMMUNITIES TO ADDRESS SOLID WASTE MANAGEMENT 

THROUGH RECYCLABLES RECOVERY 

The deterioration of the Lebanese economy and subsequent inflation of the national currency, coupled 

with the sustained presence of Syrian refugees in vulnerable host communities, are placing additional 

strain on municipalities who are struggling more than ever to provide residents with basic services, 

including solid waste management.  

During FY2021, residents in underserved areas continued to report sanitation concerns in their 

communities, such as piled-up trash, street littering, and lack of recycling bins, which have become 

expensive to replace or purchase amid the economic crisis. In some cases, harmful practices like illegal 

dumping and garbage burning have been on the rise, severely affecting local environments. This 

situation has been leading to rising communal tensions in many areas such as East Saida (South), 

Berqayel, Ras Nhach, Bechmizzine, Amioun, Majdlaya (North), and El Manara, and Makse (Beqaa).  

UASID/CSP workers install new LED streetlights in strategic locations in 

Hawch Barada (Beqaa) 
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In response, CSP implemented a number of activities to support municipalities in addressing the solid 

waste management crisis through recyclables recovery in their communities. In six communities in 

East Saida — Hlaliye, Aabra, Majdelyoun, Es Salhiye, Ain ed Delb, and El Bramieh — CSP distributed 

over 950 recyclables containers on the streets, paralleled with implementing a sorting-at-source 

campaign to raise resident awareness on best sorting practices. In Ras Nhach, CSP provided 

households with 120 recycling bins to reduce open-air dumping and burning of garbage. Meanwhile, in 

Majdlaya, CSP developed a viable recyclables recovery business model through the support of a 

technical consultant and plans to deliver ten metal recycling cages following the implementation of an 

awareness campaign during the upcoming quarter, while also linking the Majdlaya municipality with the 

Bechmizzine Materials Recovery Facility (MRF).  

In Bechmizzine and Amioun, CSP is expanding the capacities 

of local Materials Recovery Facilities (MRFs) to enable them 

to better serve new villages in the northern Koura district by 

providing equipment, recycling metal cages, and technical 

assistance. In FY2021, and with the support of CSP, the 

mayors of Bechmezzine and Amioun launched a coordination 

mechanism and agreed on a standardized approach to 

managing recyclables across the Koura district. In parallel, by 

end of September 2021, CSP had installed two balers and a 

truck scale at the Bechmizzine MRF, while finalizing the 

procurement of recycling cages. 

Finally, in the Beqaa, CSP completed the production and 

supply of 99 metallic recycling containers in El Manara, which 

were distributed in three batches across strategic points 

based on residential density and households’ convenience. 

CSP’s post-implementation survey showed that 98% of 

people interviewed confirmed having improved access to 

essential services and believed that stability had improved as 

a result of this activity. Additionally, by the end of FY2021, 

CSP was preparing for the distribution of 64 metal recycling 

bins in Makse. 

 these activities will reduce pollution resulting from 

improperly disposed solid waste for more 100,000 residents and mitigate community tensions 

stemming from the solid waste crisis. Overall, CSP’s recycling activities envision achieving recycling 

rates ranging from 10% to 30% in participating communities, and a longer-term ideal goal of 40%. 

This would reduce comingled waste by hundreds of tons, provide residents of the targeted localities 

with a sustainable solution for their recycling, and result in reduced municipal budget expenditure. 

The recyclables recovery activities would also remove tons of recyclable waste from the waste 

stream of targeted villages that are being dumped and burned in local informal dumpsites; thus, not 

only reducing waste management municipal bills, but also recovering some income through the sales 

of the recyclables. Finally, the increase in recycling to the Bechmizzine and Amioun MRFs will help 

both facilities reach economies of scale and financial viability to sustain and expand recycling 

activities. 

CSP delivered 99 metallic recycling containers in El 

Manara in the Beqaa to improve solid waste 

management system. 
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IMPLEMENTATION CHALLENGES, LESSONS LEARNED, AND NEXT STEPS 

Throughout the fiscal year, the community support team encountered a multitude of challenges forcing 

contingency planning and rapid adaptation in order to maintain programmatic progress.  

At the beginning of FY2021, consecutive government-imposed lockdown restrictions forced public 

institutions, municipalities, and private businesses to suspend work in CSP’s focus regions, leading to 

over two months of delays in design and implementation, while livelihoods-oriented interventions 

were postponed as a result of restricted public gatherings. For instance, the labor-intensive works 

activities implemented in the south and Mount Lebanon (STH021 Damour and surrounding and 

STH022 Al Hasbani region — forest cleanup) were put on hold until mid-February 2021. Also, the 

recyclables waste management activity in Bechmezzine (NTH025) was delayed as a result of the 

lengthy period required to obtain the Ministry of the Environment’s (MoE) feedback on the 

environmental screening form submitted by the Municipality, as the Ministry was unable to operate 

normally during lockdown. Other approved activities faced implementation delays due to CSP’s 

inability to conduct site visits and develop necessary design reports, such as the activities in Nabi Ayla, 

Aaiha and Deir El Ghazal (Beqaa). Moreover, the kick-off of field implementation in Bqasta (STH006 

— elevated water tank construction) and Old Saida (STH001 — installation of lighting fixtures) were 

also delayed for weeks, due to difficulties in sourcing needed construction materials. 

By the end of March, and as the government gradually lifted the nationwide lockdown, all field 

operations and visits had fully resumed; however, new challenges emerged related to a wave of 

nationwide protests in response to the deteriorating socio-economic conditions. For instance, field 

access was interrupted for two additional weeks by sustained roadblocks in some areas, especially in 

the North and Beqaa regions. This has affected the implementation of some activities, for instance in 

Ras Nhach and Ras Baalbek.  

Moreover, CSP experienced unforeseen delays due to the unavailability of equipment in the Lebanese 

market, particularly for activities that include procurement of generators and solar panels, such as in 

El Ansar and Dahr el Ahmar. Furthermore, reduced access to raw material such as concrete directly 

impacted activities’ works schedules, including the construction of an elevated water tank in Bqasta, 

South Lebanon (STH006). To mitigate this risk, CSP is looking into adding a condition under its bid 

evaluation criteria to ensure that the selected contractor has the requested items readily available in 

stock. Activities’ work schedules were also affected by logistical challenges, namely limited access to 

fuel which, in turn, hindered access to worksites and resulted in inevitable delays, for example the 

construction of irrigation channels in Aachach, Meriata and Arde (NTH020), the distribution of the 

plastic and metal recyclables collection bins in East Saida (STH020), among other activities.  

Furthermore, CSP faced some challenges relating to the contractors’ performance or improper 

operation of the delivered assistance: for instance, an environmental challenge emerged under the 

intervention support the olive cooperative in Akroum (NTH004) while the activity was in its last 

stages. In response, CSP took immediate action to clean and clear the residues resulting from the 

pressing process and started working with its design consultant BTD and USAID’s A&E support 

services partner  to design a replacement for the waste management system. Despite the above 

challenges, CSP capitalized on its adaptability to put in place creative measures to mitigate delays. 

Moreover, CSP continued to actively seek out opportunities for collaborating, learning, and adapting 

its programming. TO 2 fast-tracked the implementation of some activities ahead of the full lockdown 

while finalizing the procurement processes, environmental reviews, and assessment checklists 
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IV. WORKFORCE DEVELOPMENT: BRIEFING PAGE 

To improve the skills of and employment opportunities for at least 1,000 unemployed or 

underemployed Lebanese citizens from vulnerable communities, CSP continues to support underserved 

residents wishing to pursue TVET through its workforce development component (WFD).  

During FY2021, CSP’s WFD 

achieved the following: 

• Awarded 209 technical and 

vocational scholarships 

• Placed 175 scholarship 

graduates in internships  

• Developed 6 new curricula 

• Established guidance and 

employment offices at 9 TVETs 

and conducted organizational 

capacity assessments at 2 

partner TVETs 

• Established 10 new linkages 

between TVETs and the private 

sector to facilitate the 

employment and internship 

placement of scholarship 

graduates 

SCHOLARSHIPS AND INTERNSHIPS 

CSP awarded 190 technical scholarships to students registered at eight partner TVET institutes in the 

Beqaa, North, and South Lebanon; as well as awarded 19 vocational scholarships to students registered 

in CSP’s ‘Full Stack Development’ IT course which was offered at St. Elie Technical Institute, North 

during the fiscal year. All 190 technical scholarship recipients took the national official exams in August 

2021, out of which 166 passed (87% of scholarship recipients). In addition, CSP placed a total of 175 

technical scholarship graduates in internship programs (92% of graduates).  

ENABLING ENVIRONMENT 

CSP’s WFD also initiated and completed a fact-finding study that aimed to identify major trends, 

challenges, and areas for reform and development within the TVET sector in Lebanon. The study will 

support in establishing synergies among stakeholders to sustain an enabling environment for the sector. 

In parallel, the team finalized the design of a three-month national social perception campaign, aiming 

to shift the perceptions of the Lebanese public in favor of TVET education.  

PARTNER IDENTIFICATION 

During FY2021, WFD signed MOUs with 15 new private businesses across Lebanon with growth 

potential and internship capacity, indicating commitment to provide internship placements to CSP 

scholarship recipients while receiving Human Resource technical assistance. Together with its earlier 

27 business partnerships, by end of September 2021, the WFD team had established a total of 42 

private business partnerships 
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V. WASTEWATER MANAGEMENT 

CSP’s wastewater management component, known as Task Order 5 (TO 5), completed its second 

year of implementation by meeting its main FY2021 work plan milestones against a backdrop of 

overlapping crises. The dire economic situation severely affected TO 5’s local government partners 

and such as the MoEW, RWEs, the Litani River Authority, and municipalities. 

However, despite the difficult operating context, TO 5 was able to push its program forward, and 

during the fourth quarter of FY2021, successfully secured USAID’s approval of the 100% design and 

bidding packages of the five originally selected wastewater infrastructure interventions. The team also 

proposed three new interventions that emerged through assessing the changing country context and 

secured USAID’s approval for an Addendum to the Selection of Proposed Wastewater Infrastructure 

Interventions, resulting in significant effort to design the new interventions. TO 5 was able to begin 

the bidding process for two of its infrastructure activities during the fourth quarter in Aaitanit and 

Nmairiye.  
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On the investment track, CSP launched the Industrial Wastewater Treatment (IWT) project in April 

2021 in partnership with the Association of Lebanese Industrialists (ALI) to support seven agri-food 

industries willing to invest in proper on-site industrial wastewater treatment.1 

WASTEWATER INFRASTRUCTURE 

ENGINEERING DESIGN AND REVIEW CYCLES 

Following several rounds of reviews and multiple technical meetings to address all comments and 

clarifications raised by USAID’s A&E MSP contractor, CDM Smith, the 100% design packages of the 

five initially selected infrastructure interventions were all approved by USAID, including the Sainiq 

Wastewater Conveyance system, which, in the end, will not be implemented, but rather replaced with 

other higher priority interventions. A sixth originally selected intervention, Izal Wastewater 

Treatment Plant, was cancelled in the early stages of its design during the first quarter of FY2021 due 

to the municipality retracting the land it had allocated for the project. The below timeline breaks down 

the number of review cycles per initially selected projects, and their respective approval dates.  

Moreover, and following USAID’s approval on three newly selected interventions during the third 

quarter, TO 5 engaged its subcontractor, Bureau Technique pour le Développement (BTD), to 

develop detailed engineering designs and prepare construction specifications. The detailed design plans 

and documents were submitted to USAID for approval during the fourth quarter and are currently 

being reviewed by CDM Smith. TO 5 held several meetings with the reviewers to discuss and resolve 

the most critical comments in preparation for their resubmission in early in FY2022.  For a break- 

Once the designs of these newly selected interventions are approved, the Iaat Expansion component 

will be combined with the already approved rehabilitation component under one construction 

contract, while the Lower Litani Trunk Sewer will be combined with the already approved Borj Rahhal 

Wastewater Pumping station, under one construction contract. This will result in cost savings during 

implementation due to the reduction in construction supervision, management, mobilization and 

 

 

 

1 It is worth noting that the TO 5 MEL plan was approved by USAID in March 2021, and yearly targets were 
also established. However, unlike CSP’s other technical task orders, TO 5 had no reportable results in FY2021 
due to the nature of its interventions. The one approved grant activity does have a MEL plan in place, and the 
MEL team will begin collecting data as the activity achieves its intended results in FY2022. In addition, as the 
infrastructure interventions transition from design to construction, the MEL team will develop activity level 
MEL plans in FY2022 although those results will not be reported until each intervention is completed.  
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and challenging operational context, CSP and its subcontractors continued to leverage their close 

working relationships with high-level officials at RWEs, the MoE, and the MoEW, in order to push the 

environmental permitting process forward and secure all legal requirements needed for 

implementation.  

In FY2022, under the wastewater infrastructure track, CSP’s TO 5 and TO 3 will build the capacity of 

the RWEs in operating and maintaining implemented wastewater facilities. In addition, while the long-

term sustainability of these facilities is uncertain amidst the deteriorating capabilities of the RWEs in 

providing water services and managing wastewater, CSP has proposed to support the RWEs in 

managing and administering Performance Based Contracts for the implemented wastewater 

infrastructure projects, in partnership with the private sector. This, however, raises the challenge of 

generating the needed funding to finance such contracts, a major challenge USAID is aware of and 

continues to explore ways to support.  

The worsened economic situation of the Lebanese industrial sector also raises challenges on CSP’s 

investment track. Many industries are financially unable to import needed raw material and production 

equipment, and it is proving difficult for them to commit to mitigating their wastewater, particularly in 

the absence of environmental regulation enforcement throughout the country. Nevertheless, TO 5 

and ALI will continue to work closely with the interested industries, within the parameters of the 

grant agreement. 
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VI. TECHNICAL ASSISTANCE AND CAPACITY BUILDING 

CSP’s technical assistance & capacity building component, known as Task Order 3 (TO 3), 

complements the program’s community support, workforce development, and wastewater 

management activities by ensuring that recipients of assistance possess the know-how, skills, and tools 

to maximize the impact and sustainability of USAID assistance.  

Throughout FY2021, TO 3’s second year of implementation, the team continued to conduct technical 

training and capacity building activities to municipalities, CSOs, and CBOs across Lebanon. This 

assistance gives CSP partners the opportunity to improve organizational development, financial 

management, and social media management to better operate and maintain USAID-provided 

equipment.  

TECHNICAL ASSISTANCE TO MUNICIPALITIES, CIVIL SOCIETY 

ORGANIZATIONS, AND COMMUNITY-BASED ORGANIZATIONS 

DESIGN OF TECHNICAL ASSISTANCE INTERVENTIONS: 

During FY2021, TO 3 submitted 35 new technical 

assistance assessment reports (TAARs) across CSP’s 

focus regions, targeting municipalities, cooperatives, 

water establishments, and other local partners. This 

raised the total number of submitted TAARs to 76 by 

the end of September 2021. Of these, 67 were approved 

by USAID, two were rejected, one was cancelled, and 

six were still pending either USAID approval or further 

CSP revisions prior to approval.  

During the fourth quarter of FY2021, TO 3 submitted 

six new TAARs, of which five were approved by USAID. 

The approved TAARs included technical assistance 

activities to CSP’s service providers on distance learning 

and compliance with USAID regulations and best 

practices. Additionally, they included building the 

capacity of municipalities in the operation of 

photovoltaic systems provided by CSP to the villages of 

Majdel Anjar and Mazraat et Teffah, as well as technical 

assistance to the Saidoun Agricultural COOP to sustain 

and maintain agricultural equipment previously provided 

by CSP under TO 2. By the end of the FY2021, six 

TAARs had been submitted to USAID for approval. The 

graphic to the right breaks down the cumulative TAARs 

achieved by TO 3 as of September 2021 and the number 

of TAARs submitted in fourth quarter of the fiscal year. 

TRAINEES, TRAINING DAYS, AND OUTREACH 

During the fourth quarter of FY2021, TO 3 delivered 302 training days, where 203 additional unique 

trainees benefitted from capacity building training sessions. By the end of September 2021, CSP had 
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ACCOUNTING AND FINANCE  

In FY2021, TO 1 spending remained largely consistent with only a slight decrease in Q2, as this task 

order is the management and operations backbone of the IDIQ. TO 2 experienced a decrease in 

Activity Fund spending due to the dire country context and the worsening socioeconomic, political, 

and security situation. The acute fuel/energy crisis, as well as shortages of materials, necessary 

equipment, and supplies in the market resulted in significant implementation delays, thus some 

payments were pushed to 2022. TO 3 significantly increased spending on the Capacity Building 

Activity Fund (CBAF) supporting CSP’s TAARs, workshops, and internships. TO 5 spent on 

subcontracts and construction at a lower rate than anticipated due to the complex operating and 

implementation environment, which was also impacted by the lengthy design review process. 

Task Order 1 

By the end of the fourth quarter, CSP will have invoiced  

 61 percent of the current obligation and 60 percent of its contract ceiling.2 In FY2021, TO 

1 consistently increased utilization of its three local subcontractors – BTD, ELARD and Quantum – 

for design, construction supervision, and environmental compliance support, as well as 

communications expertise,  

. In FY2021, CSP's TO 1 finance team adapted to rapidly changing economic 

conditions in Lebanon and created new processes to manage fluctuating exchange rates. In Q4, CSP 

began using the USAID-authorized Sayrafa exchange platform, which facilitates withdrawal of LBP from 

USD bank accounts at the market exchange rate of 12,000 LBP to the dollar. This adaptation allowed 

CSP to pay for goods and services in Lebanese pounds at the actual, instead of central bank-fixed, 

exchange rate and generate significant savings on local transactions.  

Task Order 2 

By the end of the fourth quarter, TO 2 will have invoiced  

 

 57% of the current obligation .  

 Modification 5 extended the period of performance by one 

year to January 13, 2023 . The fuel crisis and frequent 

roadblocks resulted in difficulties for staff and contractors to travel on-site, causing continuous delays 

and moving targets. Despite these challenges, TO2 achieved its target of designing and receiving 

 

 

 

2 Q4 expenditures referred to throughout this section include actual invoiced expenses for July and August 2021 and 

projected expenditures for September 2021. The latter will be invoiced to USAID in early FY2022. 
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Please see Annex H for both the FY2021 Q4 financial report and the annual financial report. 

GRANTS, SUBCONTRACTS, AND PROCUREMENT 

CSP’s community stabilization, community development, capacity building, and wastewater 

management activities are implemented through a mix of subcontracts, grants, memoranda of 

understanding (MOUs), and in-kind procurements, which are managed and administered by the 

activity fund team under TO 1. CSP’s WFD component has its own embedded grants management 

team, so TO 1 support to TO 4 is therefore limited to sharing standards and best practices on 

policies and templates. The below highlights TO 1’s support to grants, subcontracts, and 

procurement (referred to as activity fund hereafter) per task order.  

COMMUNITY SUPPORT The activity fund team supported TO 2 in closing out two standard 

grants for the implementation of labor-intensive works activities in Hasbani and Chouf areas, and in 

issuing requests for applications for similar activities in North Lebanon. To enhance TO 2’s activity 

design and implementation, the team managed subcontracts with quality control and construction 

subcontractor BTD and environmental services subcontractor ELARD. In addition, the team 

supported TO 2 in contracting a number of vendors to implement their construction activities. 

 
CAPACITY BUILDING & TECHNICAL ASSISTANCE The activity fund team supported TO 3 by 

contracting service providers for the provision of technical assistance and capacity building to local 

actors, specifically in the areas of financial management, assets management, awareness raising, and 

ecotourism. The team collaborated with TO 3 to issue their first fixed amount award grant with 

Terre Liban for an activity which provided technical assistance to 14 villages in Bechmizzine, 

supporting local stakeholders to design and implement a community awareness campaign on sorting 

at source. 

 
WASTEWATER MANAGEMENT The activity fund team supported TO 5 in issuing their first two 

construction tenders for their interventions in Aaitanit and Nmairiye, and in drafting and negotiating 

respective construction and supervisions subcontracts with ELARD and BTD. In addition, the team 

supported TO 5 in issuing their fixed amount award grant with the Association of Lebanese 

Industrialists to provide capital investments to several industries in Lebanon aiming to improve their 

wastewater management. 

 

 

VETTING 

CSP adhered to USAID’s Vetting Mission Order 15/03, related to the National Security Screening of 

Awards, and has established a system to gather information from partners and beneficiaries at the 

field level to expedite the vetting process for key individuals. All submissions of partner information 

forms during the fourth quarter of FY2021 were tracked using the vetting tracker, as shown in 

Annex I. During the reporting period, CSP also collaborated with the Lebanon Vetting Support Unit 

on guidance and clarification regarding common mistakes on PIFs, vetting delays, and the expedited 

vetting process. 

CROSS-CUTTING TECHNICAL SUPPORT 

ENGINEERING AND ENVIRONMENTAL COMPLIANCE  
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The first quarter of FY2021 witnessed an introduction of around thirty new activities needing 

detailed engineering designs under TO2. This coincided with the spike in COVID-19 cases, security 

challenges, and continued economic deterioration leading to the government imposing the tightest 

lockdown measures in January and February 2021. These included the closure of all public and 

private institutions as well as a general 24/7 traffic curfew critically affecting the ability of engineering 

resources to conduct site visits and gather necessary information to initiate the design engineering 

process. Following the ease of these restrictions in March, a new set of challenges emerged in 

respect to severe nationwide fuel and diesel shortages which limited mobility and access to 

electricity and internet services across the country. Nonetheless, the team utilized its available 

resources and tools to advance both design and implementation and was able to finalize the majority 

of pending designs by the fourth quarter. 

During FY2021, CSP’s engineering unit supported in the implementation of more than 65 activities 

across the technical task orders, while optimizing CSP’s engagement with subcontractors BTD and 

ELARD. The below highlights CSP’s engineering unit support provided to each task order. 

COMMUNITY SUPPORT 

• Initiated over 60 construction designs across CSP focus regions, approved by USAID’s A&E 

partner CDM Smith 

• Supervised the implementation of 50 construction activities, ensuring proper adherence with the 

approved Quality Control Plan (CQCP or AQCP) 

• Issued 89 ERACs to ensure the environmental compliance of construction activities  

• Drafted over 25 environmental compliance reports 

• Issued five screening forms and three IEE’s, which have been submitted to the Ministry of 

Environment 

  

CAPACITY BUILDING & TECHNICAL ASSISTANCE  

• Reviewed five technical guidelines related to the operation and maintenance of donated 

equipment, such as generators, and agricultural and industrial machinery. 

• Conducted technical site visits to the Qobayat School, North Lebanon and issued its fire alarm 

design, specifications and ERACs. 

WORKFORCE DEVELOPMENT 

• Conducted site visits to 14 TVETs across Lebanon and issued technical reports for TVET non-

structural rehabilitation and upgrades accordingly  

• Drafted 11 ERACs for scholarships, technical assistance, and vocational training grants with 

categorical exclusion determination as per USAID’s initial environmental examination. 

The engineering unit also participated in a stakeholders’ workshop hosted by CDM Smith, where 

lessons learned and best practices were shared to streamline cooperation, optimize the design 

review cycle, and facilitate the implementation of CSP activities. In addition to reaching mutual 

agreement on several decisions, CSP has made several internal commitments to streamline and 

optimize the construction QC/QA process according to the risk and purpose of the intervention.  
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For a full breakdown of CSP’s environmental compliance monitoring and mitigation measures, as 

implemented by the engineering unit, please refer to Annex J. 

MONITORING, EVALUATION, AND LEARNING (MEL)  

UPDATES IN MEL PLANS  

During FY2021, CSP proposed several revisions to existing MEL plans and targets, most of which 

were based on lessons learned following implementation, the changing operating context, and 

contract-related changes. 

Key updates to MEL plans include:  

• Revised MEL plan for TO 5, which was approved by USAID on March 10, 2021  

• Adjusted set of targets for TO 2 in June 2021 to align expected results with the assumption 

of 89 interventions community support assistance interventions  

• Adjusted MEL plan for CSP’s TO 3 in June 2021 to account for the reduction in TO 2 

targets and adjustments to contractual performance incentive indicators  

• Submission of another set of targets for CSP’s TO 2 in August 2021 focusing on the 

implementation of 105 interventions according to the task order’s modified scope, budget, 

and timeline. The revised set of targets was approved by USAID in September 2021  

• Preparation of another revision for TO 3’s MEL plan, since targets are closely aligned with 

the number of TO 2 interventions 

UNIFIED LOGICAL FRAMEWORK: 

The overall results framework for CSP was submitted to USAID on June 18, 2021, as recommended 

by USAID’s support services contractor Social Impact as a next step upon finalizing MEL Plans for 

the different task orders. The framework depicts how the work of the various task orders 

contributes to the overall goal of the program. 

DATA COLLECTION  

The MEL team continued to use remote data collection modalities combined with field visits 

whenever possible. These visits aimed at verifying ongoing activities were implemented according to 

their intended designs as well as collecting to report on and evaluate impact. 

DEVELOPING AND USING A MANAGEMENT INFORMATION SYSTEM 

CSP contracted a private firm to develop a robust Management Information System to track and 

manage project results at the beneficiary level. The system is able to collect data through cell phones 

or tablets using ODK or through direct entry, link it to a database, analyze the information, and 

produce reports and infographics.  

DATA QUALITY ASSESSMENT (DQA) AND DATA VERIFICATION 

During the second quarter of FY2021, CSP’s MEL specialist and MEL director collaborated with 

Social Impact across two virtual sessions to complete the DQA session for standard indicators for 

TO 4. Social Impact also completed the data verification session for CSP’s TO 2 and TO 3, covering 

a set of indicators with the MEL team, equally across two virtual sessions.  

MEL RETREAT 

On September 13, 2021, the MEL team held a full-day retreat which included a refresher on USAID's 

Country Development Cooperation Strategy Goal, as well as the role of CSP in achieving its overall 
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development objective and supporting its four technical task orders. Finally, a theoretical 

understanding of indicators was laid out followed by practical examples and exercises. 

ANNUAL SURVEYS 

During FY2021, the MEL Team, with the support of subcontractor EDS conducted a total of eight 

surveys (BQA012, BQA022, NTH008, NTH010, NTH012, NTH024, NTH026, and STH016). The 

purpose of these surveys was to measure the following indicators: 

• Indicator 6: Percentage of people confirming on having improved access to essential services 

and/or increased economic opportunities provided through USG assistance. 

• Indicator 23: Percentage of beneficiary community members who believe stability has improved as 

a result of USG assistance. 

Overall, 93 percent respondents confirmed that CSP activities have enhanced their access to 

essential services and/or increased economic opportunities while 78 percent felt that tensions were 

lowered as a result of services provided by CSP. Please refer to Annex A, B, and, F for a complete 

summary of all results achieved by CSP during FY2021.  

COMMUNICATIONS AND OUTREACH 

During FY2021, CSP restructured its communications and outreach department by recruiting a 

communications and outreach director, as well as acquiring a graphics/videography associate and a 

reporting officer through its partner, Quantum, to strategically enhance USAID visibility and support 

projects’ outreach. The team ramped up its support to CSP’s technical task orders by editing content, 

producing and disseminating visibility and outreach material, and planning and organizing VIP events. 

In addition to supporting task orders to meet essential branding requirements by producing plaques 

for CSP-provided equipment and construction interventions, the team achieved the following outreach  

objectives during the reporting period.  
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LAUNCHING AND TRANSLATION OF CSP WEBSITE  

CSP launched its website in March 

2021, and by end of FY2021 the 

project had translated the website 

to Arabic to enhance nationwide 

outreach. The website, which is a 

repository for materials 

showcasing CSP’s impact, including 

videos, success stories, and press 

releases, is also a forum for 

anyone interested in becoming 

involved with CSP through its 

internship, scholarship, and career 

opportunities. Moreover, it 

includes an e-learning hub of 

training materials that are available 

to municipalities, CSOs, and other 

stakeholders free of charge. The 

hub includes content that 

originated from USAID’s BALADI-

CAP project that was successfully 

migrated to CSP’s website in 

February 2021.  

BRANDING AND VISIBILITY GUIDELINES  

To enhance local partner compliance on visibility, the communications unit finalized a ‘Branding and 

Visibility Guideline for Partners and Subcontractors’, which aims to provide summary guidelines 

to service providers across all task orders on USAID branding and visibility. In August 2021, CSP’s 

director of communications and outreach conducted a training to 22 local partners on USAID’s 

branding and marking as part of TO 3’s compliance training series, during which the guidelines were 

shared. The training also clarified branding approval lead times and status of visibility material 

following activity completion. It also addressed coordination mechanisms for print material, online 

communications, and high-profile events/visits to ensure timeliness of outreach material.  

VIRTUAL AND HYBRID EVENTS  

Throughout the year, the communications team supported in the implementation of one in-person 

event and two virtual events, all attended by the U.S. Ambassador to Lebanon, Dorothy C. Shea, and 

USAID representatives. The team held a groundbreaking ceremony for the construction of an 

elevated water tank in Bqasta, South Lebanon under TO2 during the first quarter of FY2021. On 

March 26, the team also supported TO 3 in conducting a virtual graduation ceremony for nine 

USP/CSP interns who celebrated the completion of their internship program with CSP. Finally, on 

April 8, the team conducted a virtual event to launch TO5’s IWT project with the Association of 

Lebanese Industrialists.   

OUTREACH MATERIAL  

During the reporting period, CSP developed and submitted the following material to promote 

USAID’s assistance to underserved and vulnerable communities: 

CSP website online in English and Arabic 
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the program’s visibility. During Q4, the GESI task force also organized a workshop on GESI inclusion 

for task force members. The workshop was conducted by two leading local NGOs, KAFA and 

MOSAIC, on female empowerment activities in Lebanon. The workshop shared unique and specific 

experiences related to the Lebanese context and attendees. Additionally, KAFA and MOSAIC 

provided recommendations on how to move forward within CSP’s objectives.  

In FY2021, CSP surpassed its target of 30% female participants in USG assisted programs under TOs 

2 and 3. Under TO2, 52% out of 194,107 beneficiaries were women who participated in income 

generating labor-intensive activities, female farmers who were provided with agricultural equipment 

to enhance production and livelihood opportunities, and community residents with increased safety 

and security following the upgrading and installation of streetlights.  

In parallel, 43.5% participants benefiting from technical assistance packages under CSP’s TO3 were 

women in FY2021. In addition to building their capacities across numerous sectors such as operational 

management, financial planning, and equipment maintenance, TO3 interventions also directly enhanced 

women’s livelihoods opportunities. Most notably, CSP’s technical assistance to the all-women 

agricultural cooperatives in Fnaideq and Jdaidet el Qayteh on food safety, business planning, brand 

management, and market linkages, among others, enabled both cooperatives to sign a contract with 

an agri-food wholesaler to produce and sell five tons of pomegranate molasses.  

While CSP’s TO4 scholarship recipients are currently 24% female out of a target of 40%, the team 

anticipates an increase in female beneficiaries during the next year as vocational courses kick off. While 

TO4 focused on initiating technical scholarships during the year, which includes sectors that are 

perceived to be male oriented, the team will be focusing on initiating vocational courses during FY2022, 

which includes sectors of interest to both gender; these include home-based healthcare, IT, and repair 

and maintenance. The team is also working on challenging gender stereotypes while soliciting 

scholarship applications.   

Meanwhile, as wastewater management activities under TO5 are yet to be implemented, the team is 

on track to impact at least 24,000 women of its 80,000 targeted beneficiaries (30%). During FY2021, 

and to highlight female leadership positions at local partner institutions, CSP spotlighted BTD project 

manager and engineer,  as part of its social media campaign on International Women’s Day 

in March.  

LESSONS LEARNED AND NEXT STEPS 

As discussed throughout this report, the entirety of the FY2021 reporting period was marked by a 

deepening of the multifaceted crises in Lebanon. Amid the lingering threat of COVID-19, political 

gridlock and the financial crisis combined to result in a breakdown of social order and a significant 

deterioration of basic services, culminating in the fuel, energy, and water crisis in the summer of 2021. 

Without a doubt, the prevailing conditions in the country interrupted field implementation and delayed 

the achievement of results across all CSP task orders. Somewhat paradoxically, CSP is expected to 

design and implement interventions to address the same gaps in service delivery that are inhibiting its 

own progress.  

MANAGEMENT LESSONS LEARNED 

To overcome the contextual challenges detailed in this report, CSP instituted some new management 

practices to facilitate and improve the implementation of key interventions, including distance learning, 

pre-emptive monitoring, and enhanced compliance.   
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DISTANCE LEARNING FY2021 was characterized by increased difficulty in accessing the field, 

particularly to conduct trainings and workshops. During the last quarter of the year, protestors 

blocked main highways to demonstrate against the socio-economic crisis; meanwhile, the cost of fuel 

and its limited availability deterred CSP’s beneficiaries and service providers from accessing training 

sites. In response, CSP’s TO 3 invested in improving the program’s ability to design and deliver distance 

learning by providing training on distance learning to all its consultants and service providers. In 

addition, the TO 3 team conducted an assessment of CSP’s current proficiency in the design and 

delivery of distance training. The assessment concluded with recommendations for additional software, 

hardware, and training investments. The recommendations – including Zoom business licenses, 

portable solar panels, and mobile Internet hotspots – will be implemented in FY2022 to allow CSP to 

deliver all trainings, workshops, and kick-off meetings remotely, if needed.  

PRE-EMPTIVE MONITORING While CSP’s technical assistance can be delivered remotely through 

distance learning infrastructure and techniques, CSP’s community stabilization and community 

development interventions require on-the-ground presence given their emphasis on providing tangible 

improvements to essential services and livelihoods. As conditions allowed, CSP maximized its presence 

in the field, often working through local grantees, service providers, and contractors, to amplify its 

reach and impact. All field work was monitored by CSP’s direct-hire MEL field officers who visit project 

sites on a weekly basis, offering an early warning on implementation issues. CSP found regular field 

monitoring to be particularly essential on cash-for-work interventions and augmented its in-house 

resources with quality control officers hired as interns through its partnership with USP. Together, 

the MEL field officers and USP interns worked to detect instances of misuse of funds and cases where 

implementation was diverting from its intended design.  

COMPLIANCE As CSP ramped up implementation in FY2021, its base of partners also increased. 

Including subcontractors, grantees, and consultants, CSP implements its work through a wide range of 

Lebanese partners, some of whom are new entrants to the USAID market and are unfamiliar with its 

rules and regulations. In the last quarter of FY2021, CSP offered training to local implementers in 

grants management, cash for work operations, monitoring and evaluation, vetting and due diligence, 

and branding and marking in order to increase compliance with those regulations. CSP also reviews 

the terms and conditions of sub-award agreements with partners to emphasize key requirements and 

ensure consistent application of the policies.   

STAFF CARE LESSONS LEARNED  

Amidst the contextual challenges, the team is highly motivated to deliver on CSP’s mission, and one 

of the greatest lessons learned from the last year is the importance of building resiliency and 

redundancy into our operations to enable staff to continue meeting and exceeding programmatic 

expectations. CSP’s senior management team (SMT) tested and piloted a number of staff care initiatives 

throughout the year. The following is a summary of those initiatives which have had the greatest impact 

and are worthy of replication and emulation. 

ADAPTIVE MANAGEMENT As the energy crisis set in and power from back-up generators grew 

scarcer, it became more challenging for staff to access electricity to charge phones and laptops, 
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particularly for those who continue to work from home. In response, beginning in August 2021, CSP 

offered power banks and UPSs to extend the usage of phones and laptops during periods of sustained 

power outages. Similarly, CSP raised the allowance for phone and Internet usage since staff have 

become more reliant on their phones for Internet hot-spotting when working from home during 

prolonged electricity outages. It is also worth mentioning that CSP upgraded its insurance policy to 

100 percent employer coverage (rather than a portion paid by NSSF) since NSSF co-pay is no longer 

being accepted by some hospitals for certain procedures due to the currency crisis. These adaptations 

– resulting in increased staff satisfaction and productivity – have been achieved at no additional cost 

to the CSP contract due to savings from exchanging dollars on the USAID-authorized Sayrafa platform 

for costs incurred in LBP – like employer contributions to NSSF, utilities, and vehicle fuel and 

maintenance.   

ATTENTION TO PERSONAL SAFETY AND SECURITY. The compounding crises facing Lebanon 

have resulted in increased tensions, often provoking security incidents. Not only does insecurity serve 

as a reminder of the fragility of this country, but it also increases staff risk and exposure to the upticks 

in crime and violence. In response, CSP organized a briefing on the current political, economic, and 

security situation by its security analytics partner, Atlas Assistance, in May 2021. Given the increased 

vulnerability, CSP also plans to complement the briefing with a practical training on personal safety 

and security in October 2021.   

SPEAKER SERIES. Recognizing the need and desire of staff to interact about shared experiences and 

challenges, CSP has initiated a quarterly speaker series about common topics of interest. The first, 

organized in April 2021, involved a panel discussion with former Chemonics chiefs of party from Latin 

America who have lived and worked through times of economic crisis, including hyperinflation and 

economic instability. The second, organized in September 2021, featured an informational session on 

home solar energy solutions directed to help staff cope with the current energy crisis. The session 

provided attendees with valuable information about the key components of a solar system (PV panels, 

invertors, and batteries), different types of solar systems, best practices for interacting with vendors 

and installers, and issues that may emerge when installing a solar system. The session was delivered 

by Antoine Skayem, an electrical engineer working with CSP’s subcontractor BTD.  

COMPANY-SPONSORED VACCINE ACCESS. Between June and August 2021, CSP provided staff 

with access to the Pfizer vaccine against COVID-19, paid for with unrestricted funds and not directly 

billed to the CSP contract. 175 staff and dependents from Chemonics’ three on-going projects in 

Lebanon, including CSP, took the vaccine at Geitaoui Hospital. This came as a great relief for staff and 

boosted their confidence to return to the office, especially with the deterioration in public services 

such as internet and electricity access at home. 

NEXT STEPS  

As part of its approach to collaborating, continual learning, and adaptive management, CSP’s SMT 

convened for a daylong retreat in December 2020. The purpose of the retreat was to take a step back 

and reflect on CSP’s achievements in FY2020, discuss the FY2021 work plans for each task order, and 

agree on shared goals for the impact we want to have in the coming year. During the retreat, the team 

reaffirmed its commitment to staying flexible in order to respond to emerging priorities — citing the 

October 2019 wildfires, COVID-19, and the Beirut Port blast as examples of pivotal events meriting 

a response from CSP. The team also homed in on the linkages, collaboration, and integration among 

CSP’s components. Each work plan for FY2021 included a section on the points of intersection 
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delay in the delivery of bins. Aside 

from that, there are external 

factors that continue to affect the 

pace of CSP implementation, 

including the COVID- 19 

pandemic, the economic crisis, and 

the fuel crisis. In Ain Ebel, for 

example, where CSP worked on 

upgrading the municipal festival 

grounds and developing the 

cultural trail, the municipality was 

unable to host guests and organize 

cultural events and gatherings due 

to the COVID- 19 pandemic. In 

Mounse, due to the electrical 

outage, we were unable to run the 

pumping system.  

In addition, results for some 

seasonal activities such as 

agriculture interventions in 

Fissane, Ras Baalback, and Ainata 

el Arez cannot be reported until 

the season is over, which was not 

possible during year 3. 

With that being said and 

considering that 55 activities are 

still under implementation as 

mentioned above, CSP reached 

only 39% from the LOP target. 

This is due to the reasons 

described above including the 

country's latest and current 

conditions disrupted field 
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implementation in the past 2 years, 

thus caused delays in achieving the 

expected outcomes across TO2. 

Despite all the challenges, the CSP 

team will continue working on 

fast-tracking different activities and 

hence contribute to reaching more 

beneficiaries during FY2022 and 

the coming years. Results will be 

achieved as soon as each 

implemented activity is 

operational, and people can benefit 

from it.  

CSP is also expected to create and 

implement solutions to speed up 

to the implementation and solve 

gaps that are preventing CSP from 

achieving its target. 

2 Number of 

local actors 

with 

enhanced 

abilities as 

result of USG 

support 

[PMP] 

Quarterly 0 110 114 38 56 10 -82% CSP reached 18% from its year 3 

target. The shortfall is due to 55 

on-going projects that were 

delayed during design, design 

review, and implementation phases 

which will not yield reportable 

results until the last year of the 

project. 

25 completed or about to be 

completed are reported during 

year 3, out of which 10 were 
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reported having enhanced ability 

as a result of USG support.  

On the other hand, CSP reached 

35% of the LOP target.  

Although the CSP technical team 

considers activity completion 

when all equipment is delivered, 

the MEL team reports result on 

local actors with enhanced abilities 

only when beneficiaries have 

access to the supported services 

and when activities are functioning 

and successfully operated by 

supported local actors. 

Completion of activities has been 

highly affected by several external 

factors as described for Indicator 1 

including the political paralysis and 

the financial crisis, the lockdown, 

fuel crisis, roadblocks, protests 

etc. 

3 Proportion of 

female 

participants in 

USG assisted 

programs 

Quarterly 0 30% 30% 54% 30% 52% +73% CSP exceeded the target set for 

year 3. The majority of the 

reported beneficiaries from 

household data presented by 

municipalities are female mainly 

benefiting from access to essential 

services activities: solid waste 

management (Miye Miye, Berqayel, 

El Manara); Electricity provision 

(Aiha and Der el Ghazal); 
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from 

increased 

economic 

opportunities 

as a result of 

USG-

assistance in 

local 

communities 

 

 

construction work, such as 

retaining walls and or water tanks, 

as well as livelihoods activities 

targeting women cooperatives to 

increase their income. The excess 

results came from labor intensive 

activities through which not only 

the direct beneficiary with daily 

work is counted, but also the 

household members: STH022 

(Hasbani), STH021 (Chouf), and 

NTH030 (El Qalamoun – Dedde). 

 

In addition to BEI001(Beirut 

Emergency Response Community 

Clean-up reached a considerable 

number of workers along with 

their household members.  

22 Number of 

Micro, Small 

or Medium 

enterprises 

supported by 

USG 

assistance 

Quarterly 

 

0 7 18 5 9 5 -45% CSP reached 55% from its year 3 

target and 72% from its LOP 

target. 

 5 MSMEs supported by USG 

assistance through Qrayeh and 

Fnaideq activities were reported 

during Year 3.   

More results will be reported as 

soon as more activities that 

support rural cooperatives and 

SMEs are completed such as Ain 
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ANNEX B. INDICATORS PERFORMANCE TRACKING TABLE 

Please refer to the email attachment labeled “Annex B. Indicators Performance Tracking Table.” 
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ANNEX C: CSP TO2 ACTIVITY TRACKER 

Please refer to the email attachment labeled “Annex C. TO 2 Activity Design and Implementation Tracker.” 
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ANNEX D: TO 3 PROGRESS STATUS   

Please refer to the email attachment labeled “Annex D. TO 3 Progress Status.” 
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ANNEX E: MAPS OF CSP ACTIVITIES AND FUNDING LEVELS 
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ANNEX F: YEAR 3 PROGRESS MADE TOWARDS TARGETS – TO3 

No. Indicator Title 
Reporting 

Frequency 
Baseline 

LOP 

Target 

Cumulative 

Targets as 

of Y3Q4 

Cumulative 

Results as 

of Y3Q4 

Y3 

TO3 

Targets 

Y3 TO3 

Results 

10% ± 

Deviation 

Justification of deviation from 

target 

Project Goal: Municipalities and underserved and vulnerable communities enjoy better services and enhanced economic opportunities that improve lives and 

reduce tensions 

1 Number of 

people 

benefiting 

from of USG 

assistance 

[PMP] 

Quarterly 0 1,170 350 462 

Reported 

928 

Achieved 

200 417 

Reported 

 

505 

Achieved 

 

 

+152% The number of beneficiaries is 

high as many training components 

were closed this year. In addition, 

three cluster TAARs were 

conducted (Social Media, Asset 

Management and Community of 

Practice). These TAARs were 

conducted regionally and targeted 

all interested individuals, 

representing different local 

actors.  

 

2 Number of 

local actors 

with 

enhanced 

abilities as 

result of USG 

support 

[PMP] 

Quarterly 0 117 23 2 

Reported 

17 

Achieved 

20 2 

Reported 

16 

Achieved 

-20% 

 

Under TO3, the local actors and 

partners are not reported before 

the TAAR is fully executed and 

closed. There are over 50 

ongoing TAARs; their respective 

local partners with enhanced 

abilities will be reported on once 

all the training components are 

concluded.  

 

3 Proportion of 

female 

participants in 

Quarterly 0 30 30%  30% 45% +50% 

 

This number is the result of 

efforts towards greater inclusivity. 

In addition, many of the reported 
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USG assisted 

programs 

beneficiaries were from schools 

and women led and run COOPs, 

which have a higher number of 

females.  

PURPOSE LEVEL: Priority Needs in Underserved and Vulnerable Communities Met 

4 Percent of 

USG-assisted 

Organizations 

with 

improved 

performance. 

Annual 0 90% 90% 81.25% 90% 81.25% -9.7%  

5 Number of 

local actors 

maintaining 

CSP-funded 

equipment, 

infrastructure, 

or facility 

operations 

for at least 

two years 

after the 

completion of 

CSP 

intervention 

Annual 0 70 0 

 

 0  0%  

RESULT1 LEVEL: Ability of local actors to mobilize development resources demonstrated 

7 Number of 

local actors 

who 

demonstrate 

Annual 0 23 3 2 3 2 -33% Under TO3, the local actors and 

partners are not reported before 

the TAAR is fully executed and 

closed. There are over 50 
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in the CSP 

activity cycle 

and participatory TAAR design), 

community events such as 

opening/ closing events, 

stakeholders town hall meetings, 

troubleshooting, and back-

stopping meetings. 

12 Number of 

people who 

have 

participated 

in USAID-

funded 

training 

Quarterly 0 1,170 350 

 

901 

 

200 566 +183% The number of beneficiaries is 

high as many training components 

were closed this year. In addition, 

three cluster TAARs were 

conducted (Social Media, Asset 

Management and Community of 

Practice). These TAARs were 

conducted regionally and targeted 

all interested individuals, 

representing different local 

actors.  

 

13 Number of 

days of USG-

funded 

training 

Quarterly 0 3,150 1,050 1,304 600 929 +54% This indicator reflects the 

preceding one.  

14 Number of 

people who 

have 

participated 

in USAID-

funded 

awareness 

sessions 

Quarterly 0 975 292 587 167 587 +251% During this past year, TO3 

conducted awareness sessions in 

Al Salam and Marzouka schools as 

well as in a Ras Nhash. This 

number depicts the number of 

people who received awareness 

sessions under these three 

activities. 

IR 1.2 Level:  Capacity of local actors to mobilize resources developed 
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15 Number of 

activities 

implemented 

with 

participation 

from local 

stakeholders 

Quarterly 

 

0 117 23 2 

Reported 

17 

Achieved 

20 

 

2 

Reported 

16 

Achieved 

-20% Under TO3, the local actors and 

partners are not reported before 

the TAAR is fully executed and 

closed. There are over 50 

ongoing TAARs; the number of 

activities with participation from 

local stakeholders will be 

reported on once all the training 

components are concluded. 

16 Number of 

institutional 

adaptations 

made as a 

result of 

learning and 

training 

Quarterly 0 93 18 24 18 24 +25%  This increase is the result of some 

local actors adopting more than 

one type of adaptation. Total 

number of local actors is 12 with 

one local actor (Jdaidet El Qaitaa 

COOP) applying 7 institutional 

adaptations. 

RESULT2 LEVEL: Community members benefit from local development through collaboration 

17 Number of 

USAID-

assisted local 

actors (CSOs, 

Private sector 

organizations) 

engaged in 

community, 

regional and 

national 

programs 

Quarterly 

 

0 117 23 2 

Reported 

17 

Achieved 

20 

 

2 

Reported 

16 

Achieved 

-20% Under TO3, the local actors and 

partners are not reported before 

the TAAR is fully executed and 

closed. There are over 50 

ongoing TAARs; the number of 

local actors will be reported on 

once all the training components 

are concluded. 

IR 2.1 Level: Essential services delivered or improved 
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20 Number of 

assisted local 

actors that 

have 

developed or 

improved 

internal 

systems to 

sustain 

essential 

services 

Quarterly 0 105 18 17 18 16 -11% 

 

This indicator is reported on only 

once an activity is fully executed 

and concluded.  

IR 2.2 Level: Economic opportunities increased 

21 Number of 

people 

directly 

benefiting 

from 

increased 

economic 

opportunities 

as a result of 

USG-

assistance in 

local 

communities 

Quarterly 

 

0 100 55 37 25 34 +36%  This increase is due to jobs 

created under different activities 

following certain training 

components that require human 

resources to be executed and 

implemented. Some examples 

include asset management in El 

Qaa, financial software in 

Akroum, increase in sales in 

Fnaideq, among others. 

22 Number of 

Micro, Small 

or Medium 

enterprises 

supported by 

Quarterly 

 

0 10 3 2 2 1 

Reported 

2 

Achieved 
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USG 

assistance 
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ANNEX G: CSP FULL ORGANIZATIONAL CHART 

Please refer to the email attachment labeled “Annex G. CSP Organizational Chart.” 
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ANNEX H: QUARTERLY FINANCIAL REPORT 

Please refer to the email attachment labeled “Annex H. CSP Financial Report.” 
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Methods for Ainata el 

Arz Farmers. 

Full Compliance with 

ERAC/EMMP during 

final Environmental 

compliance visit done 

in July 2021 

Beqaa Ansar 

 

BQA021 

 

Improving electricity 

service in El Ansar 

through the provision of 

a 75 KVA generator with 

connections  

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 

Beqaa Loussiya/Sultan 

Yaacoub 

 

BQA023 

 

Reducing Tensions 

through Operating 

Water Supply Pump on 

Solar Energy and 

Upgrading the new water 

network in Loussiya 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 

Beqaa Nabi Ayla 

 

BQA025 

 

Improving Public Safety 

through the 

Construction of a 

Retaining Wall with Side 

Rails in Nabi Ayla 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 

Beqaa Dahr El Ahmar 

 

BQA027 

 

Responding to the 

urgent community need 

for electricity provision 

in Dahr el Ahmar by 

providing a 450-KVA 

generator to the 

municipality 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 
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Beqaa Ras Baalbeck - 

CWB 

 

BQA030 

 

Expanding Cooperation 

Without Borders’ 

current nursery 

operations by installing 

1,400 m² of greenhouses 

with a heating and 

cooling system to 

provide low-cost, high-

quality seedlings and 

services to more local 

farmers in northeast 

Beqaa. 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 

Beqaa Bechwat BQA031 Reducing Tensions and 

Supporting Farmers and 

residents in Bechwat by 

Upgrading the Water 

System 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 

Beqaa Hawch Barada BQA032 Enhancing safety and 

security 

in Hawch Barada through 

the installation of 63 LED 

streetlights  

Approved by 

USAID 

Implementation completed Full compliance with 

ERAC/EMMP during 

the construction 

phase. 

Full Compliance with 

ERAC/EMMP during 

final Environmental 

compliance visit done 

in September 2021 

 

Beqaa Marj BQA033 Reducing tensions 

between Lebanese and 

Syrian residents in El 

Marj by replacing 

1,055 streetlights with 

LED bulbs to enhance 

local safety  

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 
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Beqaa Qaraoun BQA034 Reducing tensions 

between Lebanese and 

Syrian residents in 

El Qaraoun by replacing 

550 streetlights 

with LED bulbs to 

enhance local safety  

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 

Beqaa El Fekehe BQA035 Providing Sustainable 

Electricity to the El 

Fekehe Water Pump 

through the installation 

of solar panels in 

addition to the 

implementation of 

rehabilitation works in 

the operation and 

chlorination room 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 

Beqaa Majdel Anjar BQA036 Reducing tensions over 

water in Majdel Aanjar 

through the provision of 

a solar system for its 

water pump 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 

Beqaa Makse BQA037 Improving the Solid 

Waste Management 

System of Makse village 

by Reducing Collection 

Costs on the 

Municipality through 

Provision of 50 Street 

Recycling Bins 

Approved by 

USAID 

Implementation on-going Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 
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Beqaa Aaiha BQA038 Responding to the 

urgent community need 

for electricity provision 

in Aaiha by providing a 

450 KVA generator to 

the municipality 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 

Beqaa Deir el Ghazal BQA039 Responding to the 

urgent community need 

for electricity provision 

in Deir el-Ghazal by 

providing a 400 KVA 

generator to the 

municipality 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 

North  Akroum NTH004 Supporting Olive Tree 

Farmers in Akroum 

Through a Decanter and 

Generator 

Approved by 

USAID 

First compliance visit 

report done in December 

2019. 

Second Compliance visit 

done in July 2020. 

 

Partially Compliant, 

pending points: 

- Improving the 

seepage prevention 

measures for the 

pomace drying area.  

(Responsibility: 

Cooperative) 

- Improving the 

seepage prevention 

measures for the 

canals. (Responsibility: 

Cooperative). 

- Improving the 

mitigation measures of 

the domestic 

wastewater being 

discharged into an 

underground hole 

directly in contact 

with the soil. 

Second environmental 

mitigation inspection 

was done in July 2020. 

The corrective 

measures to meet full 

compliance are being 

implemented in 

collaboration with the 

beneficiaries and a 

third environmental 

mitigation inspection is 

expected in December 

2021 
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(Responsibility: 

Cooperative). 

North El Mhammara NTH007 Supporting the 

wastewater management 

system in El Mahmra 

Approved by 

USAID 

Implementation on-going  Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 

North Jdaidet el 

Qaitaa 

NTH009 Supporting Jdeidet el 

Qaitaa Women’s 

Cooperative 

Approved by 

USAID 

Implementation on-going  Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 

North Mouanse NTH013 Rehabilitation of the 

pumping system for the 

borehole feeding 

Mouanse village 

Approved by 

USAID 

During construction phase, 

CSP team and ELARD 

conducted environmental 

compliance visit in 

December 2020. 

Partially compliant. 

Pumps are not yet 

fully installed and 

operational. 

A second compliance 

visit during 

construction phase is 

recommended by 

ELARD after pumps 

are installed and 

operational 

A second compliance 

visit during 

implementation phase 

is expected to be 

conducted in 

November 2021 due to 

the health  

North Aachach, Arde 

& Meryata 

NTH020 Supporting Farmers’ 

Livelihoods by 

Constructing an 

Automated Water 

Distribution Station in 

Ayoun Aachach. 

Approved by 

USAID 

Implementation on-going Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 



98     |     LEBANON CSP ANNUAL REPORT, FY2021   USAID.GOV 

 

North Berqayel NTH024 Supporting Solid Waste 

Management in Berqayel 

Village 

Approved by 

USAID 

During implementation 

phase, CSP team 

conducted environmental 

compliance visit 

Full compliance with 

ERAC/EMMP during 

the implementation 

phase. 

Partially Compliance 

with ERAC/EMMP 

during the final 

Environmental 

compliance conducted 

in March 2021. 

Bins are placed in the 

Municipal Garden due 

to the security 

situation. Bins to be 

redistributed to the 

approved points. 

A second compliance 

visit during 

implementation phase 

is expected to be 

conducted in October 

2021. 

North Bechmezzine NTH025 Addressing the Solid 

Waste Management 

Crisis in Koura by 

improving the collection, 

capacity and operations 

of the Bechmizzine 

Material Recovery 

Facility in Koura through 

equipment provision and 

technical assistance 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 

North Kherbet Ej 

Jendi 

NTH027 Supporting Khirbet ej 

Jendi Electrical Backup 

System 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 
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North Ras Nhash NTH028 Supporting the Waste 

Sorting System in Ras 

Nhash Village 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 

North Kherbet 

Daoud 

NTH029 Enhancing the Quality 

Voltage of the Electrical 

Service in Khirbet Daoud 

Approved by 

USAID 

Implementation on-going Routine and final 

environmental 

compliance visits not 

yet conducted.  

First Environmental 

compliance visit report 

during construction 

phase is expected to be 

done in October 2021 

 

North NTH030 Qalamoun Construction of 

Qalmoun – Deddeh 

stairs in a Labor 

Intensive Project 

Approved by 

USAID 

Implementation on-going Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

March 2022. 

North Haret Fouar NTH031 Completing the Sewage 

Network in Haret el 

Fouwar Village 

Approved by 

USAID 

Onsite implementation not 

yet started by the end of 

the reporting period  

Routine and final 

environmental 

compliance visits not 

yet conducted.  

First Environmental 

compliance visit report 

during construction 

phase is expected to be 

done in November 

2021 while the 

implementation is on-

going 

 

North 

 

El Batroun 

 

NTH033 

 

Alleviating Tensions over 

Wastewater in Batroun 

by Connecting Three 

Neighborhoods to the 

Network 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 
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expected to be in 

December 2021. 

North 

 

Majdlaya 

 

NTH034 

 

Improving Municipal 

Solid Waste Management 

and Reducing Tensions in 

Majdlaya Village by 

providing 65 Steel Waste 

Bins, and Four Recycling 

Collection Points 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 

North 

 

Beit Mellat 

 

NTH035 

 

Supporting the 

community of Beit Mellat 

in Akkar through the 

installation of an on-grid 

solar system for its 

water pump 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in April 

2022. 

North Mazraat et 

Teffah 

NTH036 
Installing an on-grid Solar 

System for Mazraat El 

Tefaah's water pump 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 

North 

 

Tikrit 

 

NTH037 

 

Enhancing water 

provision in Tikrit 

through the installation 

of an on-grid solar 

system for its water 

pump and a 150-meter 

water connection 

pipeline. 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

March 2022. 

North 

 

El Borj 

 

NTH038 

 

Enhancing water 

provision in Bourj Akkar 

through the installation 

of an on-grid solar 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 
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system for two water 

wells 

 expected to be in April 

2022. 

North 

 

Kfar Yachit 

and Bisbeel 

 

NTH039 

 

Reducing tension 

between the Kfaryashite 

and Bisebaal residents 

over rainwater flooding 

through the construction 

of a rainwater drainage 

system. 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 

North 

 

Jebrayel 

 

NTH040 

 

Supporting Jebrayel 

Municipality to Provide 

Electrical Services 

Through Provision of a 

Generator, Electric 

Board, and Network 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 

North 

 

Jurd El Qaitea NTH041 
Enhance Jurd El Qaitea 

Union villages’ 

preparedness abilities to 

better respond to 

natural emergencies 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

November 2021. 

North 
Amioun 

NTH043 
Improving the 

Recyclables Collection 

and Management System 

in Amioun Material 

Recovery Facility by 

providing it with 

equipment and 

distributing 360 new 

recycling cages to 24 

villages, paralleled with 

an awareness-raising 

campaign on recycling. 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 
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North 
Bqarsouna 

NTH044 
Enhancing security and 

service delivery in 

Bqarsouna by equipping 

the municipality’s skid-

steer loader with a snow 

blower attachment as 

well as a salt sprayer and 

replacing 250 old 

streetlights with new 

LED Bulbs 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

February 2022. 

South Saida STH001 Installing solar Led lights 

in Old Saida alleys to 

enhance sense of 

security 

Approved by 

USAID 

Implementation on-going Routine and final 

environmental 

compliance visits not 

yet conducted.  

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be 

conducted in October 

2021 

South Bqosta STH006 Providing better water 

services in Bqasta 

Approved by 

USAID 

Implementation on-going 

During construction phase, 

weekly environmental 

monitoring inspection 

visits are conducted by 

CSP and BTD. 

 

First environmental 

compliance visit not 

yet conducted by 

ELARD.  

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be 

conducted in October 

2021 

South Ain Ebel STH008 Improving Economic 

Opportunities in Ain 

Ebel by Supporting 

Community Investments 

Approved by 

USAID 

Implementation on-going Final environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

October 2021. 

South Rachaya El 

foukhar 

STH016 Enhancing Security and 

Service Delivery through 

Approved by 

USAID 

Onsite implementation 

completed  

Full compliance with 

ERAC/EMMP during 

Final environmental 

mitigation inspection 

visit report is 
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Efficient Street Lighting 

in Rachaiya El foukhar 

the implementation 

phase. 

Final Environmental 

compliance visit not 

yet conducted 

postponed until 

October 2021  

South Qariye STH017 Improving Economic 

Opportunities in El 

Qariye by Supporting 

Community Investments 

Approved by 

USAID 

Implementation on-going Full compliance with 

ERAC/EMMP during 

the implementation 

phase till date. 

Final Environmental 

compliance visit not 

yet conducted 

Final Environmental 

compliance visit report 

is expected to be done 

in October 2021 

South Jinsnaya STH018 Building a new elevated 

reinforced concrete 

water tank of 300 cubic 

meters of capacity 

Approved by 

USAID 

Onsite implementation not 

yet started by the end of 

the reporting period  

Routine and final 

environmental 

compliance visits not 

yet conducted.  

First Environmental 

mitigation inspection 

during construction 

phase is expected in 

December 2021. 

South East Saida STH020 Supporting the Solid 

Waste Management 

Initiatives in East Saida by 

providing bins and 

expanding the 

awareness-raising 

campaign. 

Approved by 

USAID 

Implementation on-going Routine and final 

environmental 

compliance visits not 

yet conducted.  

First Environmental 

compliance visit 

inspection during 

implementation phase 

is expected to be done 

in November 2021 

 

South LRI-Chouf STH021 Labor-intensive Forest 

Management Activities in 

Chouf area 

Approved by 

USAID 

Implementation on-going Routine environmental 

monitoring conducted 

by CSP FO engineers. 

Environmental 

compliance visit report 

is expected to be done 

in October 2021 

South AFDC – 

Hasbani 

STH022 Labor-intensive works in 

Forest Management 

Activities and Cleaning of 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

First Environmental 

mitigation inspection 

visit during 

construction phase is 
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Irrigation Canals in Al 

Hasbani area 

compliance visits not 

yet conducted. 

 

expected to be in 

October 2021. 

South Saidon 

 

STH025 

 

Improving the livelihoods 

of small farmers in 

Saidoun Cluster 

(Saidoun, Rimat, Hidab, 

Deir Qattine, and Sanaya 

villages) through the 

provision agricultural 

production and 

harvesting equipment to 

Saidoun Agricultural 

Cooperative 

Approved by 

USAID 

Implementation on-going Routine environmental 

monitoring conducted 

by CSP FO engineers. 

Environmental 

compliance visit report 

is expected to be done 

in December 2021 

South Kfarjarra 

 

STH026 

 

Reducing Tensions 

between Kfar Jarra 

residents by Completing 

the Existing Solar Street 

Lighting System to Cover 

all Neighborhoods 

Approved by 

USAID 

Onsite implementation not 

yet started by the end of 

the reporting period  

Routine and final 

environmental 

compliance visits not 

yet conducted.  

First Environmental 

compliance visit 

inspection during 

implementation phase 

is expected to be done 

in December 2021 

South Anane STH028 Reduce municipal costs 

and enhance the safety 

and security in Anane by 

replacing 200 streetlights 

with LED bulbs and 

installing ten solar 

powered lights 

Approved by 

USAID 

Onsite implementation not 

yet started by the end of 

the reporting period  

Routine and final 

environmental 

compliance visits not 

yet conducted.  

First Environmental 

compliance visit 

inspection during 

implementation phase 

is expected to be done 

in December 2021 

South 

 

Hasbaiya STH029 
Reducing the financial 

burden on Hasbaiya 

residents via the 

implementation of a 

hybrid Photovoltaic 

solution 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 
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South Alma ech 

chaab 

STH030 
Reducing the financial 

burden on Aalma ech 

Chaab residents through 

installing two on-grid 

solar farms to reduce the 

cost of electricity on 

families and businesses 

Approved by 

USAID 

Onsite implementation not 

started yet by end of 

reporting period. 

Routine and final 

environmental 

compliance visits not 

yet conducted. 

 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

December 2021. 

Beirut Karantina BEI002 Fixing damaged 

streetlight bulbs and 

replacing traditional 

bulbs with LED bulbs to 

promote Safety in 

damaged neighborhoods 

surrounding the Beirut 

Port Explosion Area.   

Approved by 

USAID 

Implementation on-going Routine and final 

environmental 

compliance visits will 

be conducted during 

and after 

implementation.  

First environmental 

mitigation inspection 

visit during 

implementation phase 

is expected to be 

conducted in 

November 2021  

Beirut Port of Beirut  BEI003 Improving Hygiene and 

Sanitary Conditions for 

Workers at the Port of 

Beirut 

Approved by 

USAID 

Implementation on-going Full compliance with 

ERAC/EMMP during 

the implementation 

phase till date. 

Fully Compliance with 

ERAC/EMMP during 

final Environmental 

compliance visit done 

in April 2021, 

 






