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FRONT COVER PHOTO USAID/CSP’s ongoing construction works of a 300m³ elevated water tank 

in Talia (Beqaa) to enhance water provision to 4,500 residents and reduce their financial burden of 

purchasing water amidst the economic crisis. 

 

BACK COVER PHOTO Workers at the Bechmezzine Materials Recovery Facility (BMRF) utilize 

USAID/CSP provided recyclables equipment, which include a truck scale, plastic crusher, and a 

backup generator, to enhance a recyclable market and reduce solid waste across the Koura district, 

North Lebanon
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EXECUTIVE SUMMARY 

The Community Support Program (CSP) in Lebanon is a $100 million, seven-year, single-holder, 

indefinite delivery, indefinite quantity (IDIQ) contract designed to provide a range of support to 

underserved and vulnerable communities. Funded by the United States Agency for International 

Development (USAID) and implemented by Chemonics International, CSP seeks to improve the 

delivery of essential services and enhance economic opportunities to improve lives and reduce tensions 

that contribute to conflict and violence, primarily in Lebanon’s North, South, and Beqaa Valley regions.  

Through the IDIQ mechanism, USAID has issued five Task Orders (TOs) according to the following 

components: 1) community stabilization; 2) community development; and 3) technical assistance and 

capacity building. CSP also has a management task order that provides core operational and 

crosscutting technical support. CSP uses a fast, flexible, and participatory approach to address a broad 

range of needs in Lebanon’s most underserved and vulnerable communities in response to evolving 

political, security, and economic conditions. To achieve its objectives, CSP is partnering with 

municipalities, regional water establishments (RWEs), civil society organizations (CSOs), technical and 

vocational education and training (TVET) institutions, and private sector entities to implement four 

technical task orders: community support, workforce development, wastewater management, and 

technical assistance and capacity building. 

The second quarter of FY2022, spanning from January to March 2022, was characterized by continued 

exacerbation of the country’s multifaceted socio-economic crisis as residents face an ongoing 

degradation of living conditions and dwindling public services. The quarter was equally marked by 

difficult weather conditions experienced throughout the winter months (December – March). Despite 

these challenges, CSP’s management and technical teams successfully maintained business continuity 

and advanced assistance delivery to underserved communities. While this report focuses on CSP’s 

progress and achievements during the second quarter of FY2022, the infographic on page 3 includes 

cumulative results of CSP’s programming since its inception in August 2018.  

CSP’s community support component, also known as Task Order 2 (TO 2), continued to collaborate 

with local partners, including municipalities, CSOs, and other community-based groups, to implement 

activities which contribute to alleviating sources of rapidly escalating tensions amidst the current 

nationwide economic crisis and the reduced capacity of local authorities and actors to address 

communities’ immediate needs. In this period, 52 of the 96 approved activities were under 

implementation. Despite facing ongoing operational challenges related to difficult weather conditions 

that impacted infrastructure and construction activities, CSP adapted during the period. For instance, 

even though field visits were not possible to finalize closeout documents for 25 completed activities, 

TO 2 has already closed 10 activities prior to this period and has received approval to close 20 more. 

CSP’s workforce development component, known as TO 4, falls under USAID’s economic growth 

office and operates according to a different development objective and set of results. Although TO4 

prepares its own quarterly progress report that is separate from the rest of the IDIQ’s, this report 

provides a brief summary of TO 4 key accomplishments during the quarter; including awarding a total 

of 502 technical and vocational scholarships to students from underserved communities, launching a 

three-month media campaign, establishing two new partnerships with private businesses, providing 

capacity development and equipment to four partner technical and vocational institutes (TVETs), and 

reporting 27 scholarship graduates with improved job placements and employment outcomes.  
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During this period CSP’s wastewater management component, TO 5, obtained approval for the design 

of intervention, ‘Bchaale Wastewater Treatment Plant and Collection’. With this approval, the design 

stage is complete for all five wastewater management interventions under this task order. TO 5 also 

completed the bidding processes for ‘Aaitanit Wastewater Treatment Plant Rehabilitation and Sludge 

Management Upgrade’ and ‘Nmairye Wastewater Pumping Station Rehabilitation and Access Road’ 

interventions. On the investment track, TO 5 initiated a partnership with a local supermarket chain to 

promote awareness on wastewater management across its 22 branches in Lebanon.  

Finally, CSP’s technical assistance component, also known as TO 3 continued to focus its efforts in 

designing and implementing technical assistance interventions with municipalities, civil society 

organizations (CSOs), and community-based organizations (CBOs) across Lebanon. This assistance 

gave CSP partners the opportunity to improve organizational development, financial management, 

social media management, and the operation and maintenance of USAID provided equipment. During 

the quarter, TO 3 had designed seven new technical assistance assessment reports (TAARs), concluded 

the implementation of six TAARs, and provided 187 training days benefiting 172 unique trainees.   

The rest of this report details the progress made by each TO under the CSP IDIQ during the second 

quarter of FY2022. After providing a more detailed overview of the country context impacting the 

trajectory of CSP during the quarter, this report details the progress achieved under CSP’s community 

support and wastewater management components, as well as includes a briefing page on workforce 

development achievements. The report then details updates on how CSP’s technical assistance 

component enhanced the other three components’ activities and follows with how CSP’s TO1 

continued to provide operational, management support, as well as communication and monitoring, 

evaluation, and learning support to ensure cross-task order coordination and the smooth delivery of 

CSP assistance. Finally, the report includes a series of annexes, such as charts, maps, and other 

supplementary material to augment the narrative of CSP’s progress.  
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I. COUNTRY CONTEXT 

The second quarter of FY2022 (January – March 2022) was again marked by deepening economic, 

social, and political crises in the country. Within an unstable operational context, CSP’s field teams 

continue to face challenges related to the worsening economy, further devaluation of the national 

currency, and difficult weather conditions experienced throughout the quarter. There is little optimism 

that the situation will improve soon.  

Politically, although cabinet sessions resumed in January and parliament held its first legislative session 

in February, after over two years of political paralysis and gridlock, the Government of Lebanon (GoL) 

has yet to act on needed reforms to overturn the rising tide of the crisis. In fact, the cabinet only 

managed to adopt a first draft public budget as the broader recovery plan was left off the agenda, 

triggering widespread criticism and disappointment. Reforms are not expected come quickly due to 

the complexity and vested political interests in issues, such as the electricity plan and capital control 

laws. The following quarter is equally expected to be impacted by the upcoming parliamentary 

elections, which are due to take place on May 15, 2022. 

After reaching an all-time low value of around 30,000 Lebanese Pounds (LBP) to the dollar at the end 

of the previous quarter, the national currency experienced relative stability, fluctuating between 

LBP20,000 and LBP25,000 to the dollar during this quarter. The rise in cost of essential commodities, 

including fuel and bread, largely as a result of the war in Ukraine, has placed further strain on Lebanese 

households. Over this period, the price of fuel increased by around 70%, As there is significant 

dependence on generators for back-up electricity throughout Lebanon, fuel price increase has a wide-

spread affect. There are also concerns that wheat reserves will run out in the coming months as over 

80% of Lebanon’s wheat has been imported from Ukraine, which has limited exports as a result of 

growing need in country. Authorities are currently exerting efforts to find alternatives to Ukrainian 

wheat to avoid a critical shortage situation from arising. Even though the GoL maintained subsidies on 

wheat products during this period, amplified transport costs still resulted in the steady increase of the 

price of bread.  

This quarter was also characterized by a harsh winter season marked by heavy snowfall and subsequent 

roadblocks, leading to further limitations to residents’ access to basic services. As many Lebanese are 

struggling with the sustained degradation of living conditions, there is a gradual rise in opportunistic 

crime and an escalation of violence, particularly acute in the North and Beqaa regions.  

There have been positive trends to report this quarter, although the country witnessed another major 

spike in COVID-19 rates during the first weeks of the quarter, new infection cases dropped 

dramatically to just a few hundred per day by late March. Furthermore, following a diplomatic crisis in 

December 2021 which prompted several Gulf nations to expel Lebanese envoys and recall their 

ambassadors, there have been significant improvements in diplomatic relations between Lebanon and 

the Gulf states. 

Within an unstable operational context, CSP’s field teams continue to face challenges related to the 

worsening economy, further devaluation of the national currency and difficult weather conditions 

experienced throughout the quarter.  
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II. COMMUNITY SUPPORT 

Under its community support component, also 

known as Task Order 2 (TO 2), CSP continued 

to collaborate with local partners, including 

municipalities, CSOs, and other community-

based groups, to implement activities which 

contribute to alleviating sources of rapidly 

escalating tensions amidst the current 

nationwide economic crisis and the reduced 

capacity of local authorities and actors to 

address communities’ immediate needs. To 

achieve this, TO 2 adopts a participatory design 

approach with local stakeholders to assess the 

most important factors driving local tensions 

and focuses largely on the implementation of 

interventions which enhance residents’ access 

to essential public services, improve local 

livelihoods, and address issues related to safety 

and security. In parallel, TO 2 consults with a 

range of technical and environmental experts 

to maximize the immediate and long-term 

benefits for communities. CSP’s portfolio of 

interventions under TO 2 encompasses a wide 

range of sectors, including livelihoods 

interventions, such as Labor-Intensive Works 

(LIW) support to agricultural cooperatives, upgrades to water supply 

systems through solar powered renewable energy, upgrades to 

wastewater networks, provision of generators, and construction of water 

tanks to enhance local access to water, among others.  

During the second quarter of FY2022, a total of 52 of the 96 approved 

interventions were under implementation across communities in 

Lebanon’s North, South, and Beqaa regions. Despite ongoing operational 

challenges, including difficult weather conditions over the winter months 

which namely impacted infrastructure and construction activities, the 

team continued to demonstrate adaptability as it shifted to prepare 

closeout documents on 25 completed interventions. TO 2 had closed 10 

activities prior to this period, and has received approval to close 20 more 

interventions, including Community Engagement Grants.  

ACTIVITY DESIGN 

ACTIVITY APPROVAL PACKAGES (AAPs) 

During the second quarter of FY2022, TO 2 prioritized the development of a final batch of AAPs in 

parallel with implementing previously approved activities. By the end of March 2022, four new activity 

packages were submitted and had either received approval or feedback comments for further design. 

These new AAPs included a LIW activity which would aim to provide short-term income to vulnerable 
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households in Qbaiyat, Aandqet, and Jabal Akroum 

(Akkar) while carrying out works to enhance the 

communities’ response to wildfires, and 

another LIW activity which would provide 

temporary support to residents from Sahel 

Akkar and Wadi Khaled. Meanwhile, the 

remaining two activities aim to enhance 

water supply in Aayoun and Ain Yacoub. 

Whilst the first two LIW activities had 

received approval by the end of the quarter, 

the other two are still undergoing 

modifications by CSP subcontractor BTD to 

finalize the design.   

Following these submissions, CSP has put a 

hold on designing and submitting new 

concepts and AAPs due to committing almost 

all the available funds to ongoing assistance 

interventions, despite continuous requests 

received from communities across all areas of focus. 

 

SUMMARY OF APPROVED COMMUNITY STABILIZATION AND DEVELOPMENT INTERVENTIONS 

The recent submissions during this quarter and the completion of revisions of previous packages 

resulted in the approval of four new AAPs during the second quarter of FY2022. In addition to the 

two activities mentioned above, approved activities included a third LIW intervention that aims to 

provide temporary economic opportunities to communities in the Beqaa, and an activity which would 

install an on-grid solar farm to reduce the cost of electricity on the residents and municipality of El 

Meri in South Lebanon. This brings the total number of approved activities under CSP’s TO 2 to 96, 

with the projected expansion of TO 2’s activities to 98, contingent upon the approval of the two final 

packages pertaining to improving water supply in Aayoun and Ain Yacoub, which were submitted during 

the end of March 2022.  

By the end of the second quarter of FY2022, TO 2’s activity portfolio included 63 community 

stabilization and 33 development interventions. The stabilization interventions vary in nature and cover 

almost all sectors, while development interventions mainly target water, wastewater, and solid waste 

and recyclables management.  

ACTIVITY IMPLEMENTATION 

By the end of March 2022, CSP had committed $10.2 million of its activity fund on 96 approved 

activities. The overall expected number of beneficiaries for these activities is over 1 million residents 

from over 130 vulnerable and marginalized communities across CSP’s areas of intervention. A sector-

by-sector breakdown of committed budget along with the estimated number of beneficiaries according 

to the sectoral type of interventions is illustrated in the visual below.  

 

Q2FY22 Submitted AAPs  
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CSP has equally been working in areas with total electric blackouts, providing alternative energy 

solutions through installation of solar streetlighting systems. During the previous quarter, CSP 

completed the supply and installation of 48 solar-powered LED streetlights in Old Saida’s main paths 

and entrances, worth $46,300 in funding. In parallel, two activities began in Kfar Jarra and Anane that 

will provide solar-powered streetlights to enhance the safety of more than 7,500 residents. CSP also 

finalized the tendering process for an activity in Qabb Elias (Beqaa) to install 280 all-in-one solar 

streetlights in strategic locations within the village.  

In addition to providing solar energy 

solutions for community electricity and 

streetlighting, CSP has used solar power 

to support activities in other sectors. For 

instance, in Ainata el Arz (Beqaa), CSP 

delivered a solar-powered welding station 

to the village that continued to be used by 

around 750 residents and farmers, 

enabling them to maintain and repair 

irrigation lines ahead of the harvest 

season. Meanwhile, in Ras Baalbek (Beqaa), 

CSP is expanding Cooperation Without 

Borders (CWB)’s current seedlings’ 

nursery operations with the installation of 

1,867.5 m² of greenhouses and a germination room. The nursery will be equipped with the latest solar-

powered technologies through an off-grid solar system to enable a solar-powered controlled 

environment for the germination room to provide ideal growing conditions.  

CSP continued working to finalize the designs of an array of new similar activities to sustainably improve 

water provision in Deir el Ahmar, Bechwat, Khirbet Rouha (Beqaa), El Meri (South), Mazraat et Teffah, 

Tikrit, El Borj, and Hasroun (North), while preparing to launch the groundwork in Es Sultan Yaacoub 

during the upcoming quarter. All in all, CSP’s portfolio of solar energy solutions is underway to counter 

the collapse of essential services in dozens of vulnerable Lebanese communities amidst the daily 

struggle to secure and sustain electricity supply in the country. 

 

 

 

 

 

 

 

 

Ainata el Arz farmers utilize CSP’s provided solar welding machine to repair 

irrigation pipes  
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USAID-FUNDED STREETLIGHTS IMPROVE SAFETY AND SECURITY AND REDUCE ENERGY 

CONSUMPTION AT A MUCH-NEEDED TIME 

During the second quarter of FY2022, CSP successfully 

completed the assembly and installation of new LED streetlights 

in three vulnerable localities in the Beqaa Valley. This included 

installing 63 LED streetlights in Hawch Barada, 849 in El Marj, and 

550 in El Qaraoun. These communities witnessed a significant 

influx of Syrian refugees throughout the years - 24,000 Syrian 

residents in El Marj, 7,000 in El Qaraoun, and 1,200 in Hawch 

Barada - thereby contributing to the municipalities’ difficulties in 

providing basic services to residents, including streetlighting. The 

latter has become a priority issue within these communities as it 

has been driving communal tensions over perceived lack of safety 

and security. For instance, in Hawch Barada, women were 

reportedly afraid to go out after sundown in the absence of 

lighting, and several incidents of opportunistic burglaries and 

thefts were reported on unlit streets and neighborhoods.  

The existing streetlighting systems consist of old high-pressure 

sodium (HPS)-type bulbs which were costly to operate and 

maintain, resulting in large expenses incurred by the municipalities 

on electricity bills and streetlight maintenance. In response, CSP 

replaced old nonfunctional streetlights with new LED-type bulbs 

at the entrances of targeted towns and at other strategic 

locations that would have the greatest impact for all residents. 

The shift to LED streetlights offers a sustainable and cost-efficient 

solution because they last longer and consume around 60% less 

energy than traditional lighting technologies. Additionally, LED 

streetlights are closer to natural light, which helps drivers and 

pedestrians better identify objects at night and improves traffic 

safety. Overall, these three completed interventions are reducing 

tensions between refugees and host communities by making the 

villages’ public areas safely accessible after dark to thousands of 

residents while significantly reducing municipal electricity bills by 

an estimated 70%.  

CSP worked in other communities, replacing 176 of old existing light bulbs with LED-type bulbs in the 

southern locality of Rachaiya el Foukhar, 85 in northern Niha, and 39 in El Khiara in the Beqaa, and 

replacing 500 LED streetlights damaged by the Beirut Port blast as part of its emergency response.  

Despite the severe national electricity blackouts, the supported municipalities continued to keep the 

CSP-provided streetlights lit at night using either private or municipal back-up generators, operating 

them on a specific schedule and prioritizing main areas. Key community stakeholders relayed that the 

impact is still considerable given the high energy efficiency (very low energy consumption) of LED 

streetlights. 

 

CSP installs LED-type streetlights to enhance safety 

and security in Hawch Barada (Beqaa) 

Photo showing the improved streetlighting conditions 

following CSP’s interventions in El Marj (Beqaa) 
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CSP IMPLEMENTS CRITICAL INFRASTRCTURAL ACTIVITIES TO IMPROVE PUBLIC SAFETY DURING 

THIS HARSH WINTER SEASON 

During the second quarter of the year, a prolonged winter season hit the country, covering its 

mountainous regions with thick layers of snow. As a result, residents in vulnerable rural areas struggled 

to secure sources of heating to fight the cold in the absence of state-run electricity and amidst the fuel 

crisis. The successive snowstorms and heavy winds have also compounded the existing weak 

infrastructure, affected road conditions, and caused flooding. In response, CSP has been intervening in 

various ways to fulfill basic safety and public service needs. Specifically, it constructed retaining walls in 

Markebta (North), Ghazze, and Nabi Ayla (Beqaa), as well as rainwater drainage systems in Kfar Hilda 

and another one currently under implementation in Kfar Yachit (North) and provided snow ploughing 

equipment to the towns of Niha and Bqarsouna (North). 

Despite the challenging weather conditions 

during the quarter, by the end of March 2022, 

CSP achieved around 85% progress on the 

construction of a retaining wall and side rails in 

Nabi Ayla. The town, located in the Zahleh 

district, is home to around 3,200 Lebanese 

residents and 1,300 Syrian refugees. Despite an 

active municipality, the recent deteriorating 

nationwide economic conditions, the rapid 

devaluation of the national currency, and the 

significant presence of Syrian refugees, have all 

affected the municipality’s capacities to provide 

basic services, including improving public safety 

and accessibility to community members. Along the main entrance to the town which links the village 

to its surroundings, as well as farmers with their plains, the unsupported road was causing repetitive 

road accidents. In response, CSP is constructing a retaining wall and side rails to address this important 

public security concern and limit the occurrence of public safety hazards. CSP will complete this activity 

in April 2022. Similarly, CSP had previously carried out an activity in Ghazze which rebuilt a 70-meter 

wall which was on the verge of collapse and levelled the sidewalk to ensure pedestrians’ safety, 

benefiting thousands of underserved and vulnerable residents. In another similar intervention in 

Markebta, CSP built a 70-meter long, three-meter-high retention wall to prevent soil erosions at the 

main entrance of the village.  

Ongoing works in Nabi Ayla to construct a retaining wall and side rails to 

enhance public safety (Beqaa) 
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and finalize variation orders before updating USAID 

accordingly. Additionally, the engineering unit 

consistently provided oversight to all engineering, 

environmental compliance, and construction 

implementation across TO 2 activities.  To strengthen 

coordination in the field and ensure appropriate 

responses to any arising challenges, TO 2 and the 

engineering unit jointly conducted biweekly 

coordination meetings at BTD offices. Meanwhile, TO 2 

continued to collaborate with the TO 1 monitoring, 

evaluation, and learning (MEL) unit to incorporate 

activity level MEL plans into each new activity, as well as 

to assess activities’ impacts through various data 

collection methods. The team was equally supported by CSP’s communications and outreach unit on 

ensuring site branding compliance and promoting TO2 activities through producing new videos and 

impact content. The team disseminating this content through multiple channels, including social media 

platforms, the CSP website, and through bimonthly newsletters, transforming lives stories, and 

weekly progress highlights.   

TECHNICAL ASSISTANCE AND CAPACITY BUILDING (TASK ORDER 3)  

CSP’s TO 2 continued its close collaboration with TO 3 to co-design and implement assistance 

packages to enhance the operations and sustainability of CSP’s interventions. TO 2 actively co-led and 

participated in CSP’s established taskforces - namely the 

cash-for-work, asset management, community 

engagement, gender and social inclusion (GESI), and 

economic opportunities taskforces - to share knowledge 

and lessons learned and to amplify the impact of CSP’s 

activities. This quarter, the teams worked together to co-

design three new cash-for-work activities and update 

CSP’s standardized process and toolkit incorporating 

USAID feedback and lessons learned. TO 2 and TO 3 

equally collaborated closely on the implementation of the 

portfolio of recyclables management activities, ensuring 

that awareness-raising campaigns were paralleled with 

the effective distribution of recyclables bins and 

containers.  

IMPLEMENTATION CHALLENGES, LESSONS LEARNED, AND NEXT STEPS.  

During this quarter, CSP’s community support component continued to face challenges stemming from 

the devaluation of the national currency, which impacted the implementation of CSP’s activities, namely 

due to the significant increase in the cost of fuel, as well as of construction materials. As a result, 

several subcontractors currently implementing CSP interventions requested additional budgets to be 

able to continue the works, which resulted in some onsite delays. These additional funds requested 

were in some cases accounted for in the cushions embedded under the approved ceiling of the 

interventions; therefore, no cost modifications were required. In other cases, additional funds for some 

interventions were needed requiring a rigorous review by CSP and USAID for cost reasonableness. 

Branding plaque reflecting USAID’s intervention in Nabi 

Ayla, Beqaa, where CSP is constructing a retaining wall 

        

CSP distributes recyclable bins as part of its sorting-at-source 

awareness campaign in Koura, North Lebanon 
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These cost increases have been so far accounted for through savings on previously implemented 

interventions. Throughout it all, CSP has been closely monitoring costs to avoid any cost overruns of 

the overall Activity Fund, especially that additional price hikes are expected within the evolving country 

context. This issue of cost increase was the case for the rehabilitation of the irrigation distribution 

network in Aachach & Arde (NTH020), the installation of solar water systems to enhance water 

provision for vulnerable residents in Sultan Yaacoub (NTH023), the construction of two water tanks 

in Bqasta (STH006) and Jinsnaya (STH018), a rainwater drainage system in Kfar Yachit (NTH039), the 

provision of two generators in Dahr el Ahmar (BQA027) and Ansar (BQA021), as well as the 

installation of wastewater networks in El Mahmra (NTH007). CSP expects this trend to impact the 

implementation of around five other activities mainly related to construction interventions such as 

Batroun (NTH033), Haret el Fouwar (NTH031), Saidoun (STH025), Talya (BQA026), and Hasbaiya 

(STH029). To curb these issues, CSP’s procurement and engineering teams have been conducting 

continuous market assessments to validate the price increases on a case-by-case basis. 

Additionally, CSP faced some challenges relating to the performance of selected subcontractors. These 

challenges arose specifically, in Old Saida (STH001) with the vendor in charge of implementing the 

streetlighting system, and in Kfar Yachit (NTH039) with the vendor who is constructing the rainwater 

drainage system. Both subcontractors were unresponsive to feedback, which delayed implementation 

in these localities. CSP successfully resolved this issue with the first vendor who completed their works; 

and continues to follow up and coordinate with the latter to resolve pending technicalities.  

At the beginning of this quarter, health concerns re-emerged after a significant increase in the number 

of daily positive COVID-19 cases, which affected CSP's work. For instance, CSP was forced to suspend 

activities related to its livelihoods interventions in El Qariye (STH017) and Ain Ebel (STH008). 

Currently, following the lifting of restrictions on public gatherings, CSP is coordinating with the 

municipalities to resume the works and to start implementing activities as per the original plans and 

designs. 

Moreover, during this quarter, some works were forced to a halt due to the harsh weather conditions 

and severe snowstorms, particularly in mountainous localities. This caused delays in the implementation 

of activities that required construction components, such as the construction of a retaining wall in Nabi 

Ayla (BQA025), the expansion of Cooperation without Borders (CWB)’s seedlings nursery in Ras 

Baalbek (BQA030), the construction of rainwater drainage system in Kfar Yachit (NTH039), the 

installation of wastewater networks in Batroun (NTH033), the rehabilitation of an irrigation 

distribution network in Aachach & Arde (NTH020), the installation of wastewater networks in 

Mhammara (NTH007), the construction of three water tanks in Jinsnaya (STH018), Bqasta (STH006) 

and Talia (BQA026), the installation of wastewater networks in El Mahmra (NTH007), the installation 

of solar water systems in Sultan Yaacoub (NTH023), and the installation of solar water systems in 

Fekha (BQA035), Majdel Aanjar (BQA036), Aalma ech Chaab (STH030) and Hasbaiya (STH029). The 

weather conditions equally affected the design process for some activities which required site data 

collection and topographic surveys. For instance, the designs of interventions in Hasroun (NTH045) 

and Mazraet el Teffah (NTH036), where CSP is installing solar systems to enhance water provision for 

vulnerable residents, and in Meri (STH032) where CSP is installing a solar farm to reduce the electricity 

costs on residents and the municipality, were all delayed by over two months. 

Finally, USAID requested that CSP and other implementing partners temporarily hold the purchases 

of all solar components and equipment, pending USAID guidance to ensure that these components 

were not manufactured in sanctioned parts of China. This suspension had a direct impact on some 
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interventions that were under implementation, such as in Aalma ech Chaab (STH030) and Hasbaiya 

(STH029), where CSP is installing solar farms to reduce the electricity cost on the residents and the 

municipality, as well as in Anane (STH028) and Kfar Jarra (STH026), where CSP is installing solar 

streetlighting. The hold also impacted activities that were in design and procurement to wait for further 

guidance on modifications. However, by the end of the quarter, CSP had successfully resumed all works 

and received USAID’s guidance to proceed while performing all needed due diligence.  

Despite all the above-mentioned challenges, CSP’s TO 2 continued to seek out opportunities for 

collaborating, learning, and adapting its programming accordingly. In the upcoming quarter, CSP will 

continue its implementation of interventions, and finalize the remaining activities under design or in 

the tendering phase to realize the outcomes and intended impact of its community support component. 

In parallel, CSP will work towards closing out completed activities.  
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III.    WORKFORCE DEVELOPMENT: BRIEFING PAGE 

To improve the skills of and employment opportunities for at least 1,000 unemployed or 

underemployed Lebanese citizens from vulnerable communities, CSP continues to support 

underserved residents wishing to pursue Technical and Vocational Education Training (TVET) through 

its workforce development component (WFD).  

During the first quarter of FY2022, CSP’s WFD achieved the following: 

 

LAUNCHING PUBLIC PERCEPTION MEDIA CAMPAIGN  

During this reporting period, WFD launched a three-month media campaign targeting the Lebanese 

public that aims to raise public awareness on the benefits of TVET education for improved livelihoods, 

especially amidst the current economic crisis. The campaign also aims to inform the public on the 

improvements in the TVET sector, as well as motivate students to consider TVET education for 

promising careers and income-generating opportunities. The campaign launch included the 

dissemination of a press release and an intensive social media campaign. During the reporting period 

CSP produced six short promotional videos to be broadcasted on national television channels and 

conducted interviews on morning shows on four local channels (Al Jadeed, Tele Liban, Maryam TV, 

and MTV Lebanon).   

CONDUCTING A RENEWABLE ENERGY ASSESSMENT AND VALIDATION STUDY 

In collaboration with USAID’s Economic Growth Office, CSP’s WFD is conducting a detailed 

assessment of the demand and supply of skilled labor related to the construction, installation, 

operation, and maintenance of solar systems, an area particularly relevant given the ongoing energy 

crisis and widespread electricity shortages. In this regard, a consultancy firm was selected to conduct 

the assessment and validation study on the renewable energy sector in Lebanon and initiated the 

assessment during this quarter.  
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IV. WASTEWATER MANAGEMENT 

During this quarter, CSP’s Task Order 5 (TO 5) signed the construction subcontracts for two of its 

wastewater infrastructure interventions in Aitanit and Nmairiye, while it simultaneously obtained the 

approval for the final design of its intervention in Bchaale. Currently, four interventions are undergoing 

the bidding process; these are however being delayed as bids were received at significantly higher costs 

than previous estimates. The final bids are due to be received in April 2022, at which time CSP will 

collaborate with USAID on ensuring that construction subcontracts are within the TO 5 budget. This 

collaboration will also be informed by a report submitted to USAID in March of this quarter which 

details the estimated annual operations and maintenance (O&M) costs for these interventions along 

with recommended concepts for their sustainability. 

On the investment track, only one industry was able to meet the incentive rebate conditions under 

the Industrial Wastewater Treatment grant, which provides 50% rebate of up to $15,000 per industry. 

CSP therefore submitted a request to amend the grant conditions to increase the incentive rebate to 

80% up to $45,000. The increased incentive rebate would allow four industries to participate in the 

program once the grant amendment is finalized in April 2022. Additionally, during this quarter, CSP 

submitted and obtained USAID’s approval on a wastewater stewardship concept to partner with a 

supermarket chain to promote wastewater stewardship through their corporate social responsibility 

activities. On World Water Day in March, the partnership launched a wastewater awareness campaign 

targeting the supermarket’s customers to raise awareness on wastewater management. 

 

Distribution of CSP Wastewater Infrastructure Management Interventions  





 
37     |     LEBANON CSP QUARTERLY PROGRESS REPORT, FY2022, Q2
   USAID.GOV 

 

 

 

 

 

 

 

 

 

 

 

 

 

ENVIRONMENTAL ASSESSMENTS 

While all the submitted Initial Environmental Examinations (IEEs) were considered approved by the 

Ministry of the Environment (MoE) by the end of FY2021, only the Environmental Impact Assessment 

(EIA) of the Iaat Expansion intervention was still pending MoE clearance. CSP and environmental 

subcontractor, ELARD, continued to follow up on its approval with MoE, and received feedback on 

March 24, 2022. As such, CSP and ELARD will address these comments during the upcoming quarter, 

for which it will hold a second public hearing scheduled for April 14, 2022 as requested by MoE. 

ACT OF AGREEMENT  

While CSP had signed Acts of Agreements (AoA) and associated documents relative to its wastewater 

interventions in Nmairiye, Borj Rahhal, Lower Litani, Iaat, and Aitanit in the previous quarter with the 

relevant Regional Water Establishments, this quarter, CSP continued to follow up with the NLWE on 

signing the AoA relative to its intervention in Bchaale. While these documents are nonbinding, their 

respective terms and conditions will govern the roles, responsibilities, duties, and obligations of each 

party, including the RWEs’ intent to support the operations and maintenance of the proposed 
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Borj Rahhal Pumping Station and Forcemain and Lower Litani trunk Sewer 

CSP completed the technical evaluation of the construction bids received for the intervention in Borj 

Rahhal and Lower Litani following the submission deadline which was set at March 10, 2022. Though 

the received bids were higher than the technical ‘Engineer’s Estimate’ for the design costs, CSP 

shortlisted several contractors and requested revised offers, which when resubmitted, still exceeded 

the technical Engineer’s Estimate. The high bids are attributed to the global uncertainty and volatility 

of the supply of construction material, such as steel, as well as soaring fuel prices. These challenges 

caused CSP to delay awarding the construction subcontract until the bids of the remaining 

interventions in Iaat and Bchaale are received and evaluated to ensure that awards do not exceed TO 

5’s construction subcontract budget. 

 

Iaat Wastewater Treatment Plant Rehabilitation and Expansion 

The bid submission deadline for CSP’s intervention in Iaat was set for March 21 and CSP had received 

two bids by the end of the quarter, both equally higher than the Engineer’s original estimates. Through 

CSP’s follow up on the causes for the low number of received offers and higher costs than anticipated, 

subcontractors reported wide price fluctuation, inflationary trends, and uncertainties regarding 

construction material, fuel, and supply chain disruptions. Similar to the approach adopted for the 

intervention in Borj Rahhal and Lower Litani, CSP decided to delay awarding the construction 

subcontracts until the remaining bids for its intervention in Bchaale are received in April of the 

upcoming quarter to ensure that awards do not exceed TO 5’s construction subcontract budget. 

 

Bchaale Wastewater System 

CSP promoted its request for proposals on its social media platforms for the intervention in Bchaale 

on March 3, 2022, and set submission deadline on April 11 of the upcoming quarter. By the end of 

March, CSP conducted a pre-bid meeting with subcontractor, BTD. Following completion of project 

evaluation, CSP will establish the most appropriate path for the award and, in close coordination with 

USAID, proceed accordingly.  

 

OPERATIONS & MAINTENANCE COSTS AND SUSTAINABILITY  

On March 14, 2022, CSP submitted a report detailing the annual Operations & Maintenance (O&M) 

costs of each of the above infrastructure interventions, along with evaluating different concepts for 

sustaining these facilities under the current financial conditions of the RWEs and GoL. The report was 

prepared by a financial consultant contracted under CSP’s TO 3, in collaboration with TO 5. It 

highlighted the high energy needs for such facilities, resulting in increased O&M costs due to the high 

fuel costs needed for generator power in the absence of reliable state electricity supply. It also 

highlighted the lack of qualified staff at the RWEs, who are struggling to pay salaries and secure needed 

spare parts and supplies to perform O&M. The report also examined different models to sustain these 

facilities financially, concluding that under the current country context, a donor-funded contract to 

support operations is the most feasible option in the short term. These findings will inform how best 

to proceed with the implementation of TO 5 activities in response to the current crisis in the country. 
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WASTEWATER INVESTMENT  

IWT PROJECT 

During this reporting period, CSP continued to make progress in its Industrial Wastewater Investment 

project which is being implemented through a grant agreement with the Association of Lebanese 

Industrialists (ALI), aiming to support Lebanese industries willing to invest in proper onsite industrial 

wastewater treatment. By the end of January 2022 and following receipt of approval for all seven 

submitted baseline reports, the industries presented their quotations from their selected wastewater 

treatment equipment suppliers. Accordingly, ALI environmental consultant, ECODIT Liban, reviewed 

all quotations and found them to be in line with the recommended wastewater treatment processes. 

Subsequently, each industry submitted its financial commitment to IWT. 

In February of this quarter CSP evaluated the 

financial commitments received from the 

participating industries and concluded only one 

eligible industry was able to meet the conditions of 

the original grant incentive rebate program. 

Therefore, CSP considered raising the IWT rebate 

from the current 50% up to $15,000 to a proposed 

80% up to $45,000 per industry to offset the impact 

of the worsening economic crisis. Consequently, 

four industries revised their financial commitments 

to meet the increased incentive. Accordingly, CSP 

started revising the IWT grant agreement to raise 

the associated rebate and extend the project 

duration by seven months. In the upcoming 

quarter, CSP will submit a grant modification 

request for USAID’s approval, to provide a higher 

rebate to four committed industries: Cortas, 

Saifan, Al Gazelle, and Kamel Badawi Bsat 

Factories. 

On another note, after having installed industrial wastewater equipment at Cortas, CSP and ELARD 

conducted site visits in February to complete the mandatory ERACs. In March, CSP, ALI, and ECODIT 

Liban conducted another visit to Cortas facility to assess the installed industrial wastewater treatment 

system and collect a representative effluent sample. It is worth mentioning that the related effluent test 

results were noncompliant with the Environmental Limit Values (ELVs) set by the Ministry of 

Environment. The concerned equipment supplier, EMCO, therefore visited the site at the end of March 

to start implementing all required corrective measures during the testing phase. Throughout the 

upcoming quarter, ECODIT Liban will conduct the related endline assessment to monitor Cortas’ 

progress. while ELARD will submit the required ERACs. 

 

 

 

 

 

CSP/USAID site visit to Cortas Industrial Treatment Plant, Jbeil – 

February 2022 
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WASTEWATER STEWARDSHIP 

During this quarter, CSP developed, submitted, and 

received USAID approval on a wastewater stewardship 

concept note for collaboration with national 

supermarket chain ‘Tawfeer Discount Store (TDS)’, 

which confirmed the adoption of wastewater 

stewardship under its corporate social responsibility 

umbrella. In its efforts to engage private sector entities 

and local communities in educating and involving citizens 

to enhance the Regional Water Establishment’s’ abilities 

to manage wastewater in their areas of operation, CSP, 

in partnership with TDS, launched a wastewater 

management awareness campaign. The campaign 

includes heavy social media messaging and giveaway 

competitions, as well as in-person wastewater related 

activities for children, and displays of CSP awareness-

raising posters and banners across the supermarket’s 22 

branches in Lebanon, located in the districts of Tyr, 

Nabatieh, Saida, Hasbaya, Rashaya, Bint Jbeil, Aley, Baabda, and Beirut. The campaign will be ongoing 

throughout April of the upcoming quarter.  

  

IMPLEMENTATION CHALLENGES, MITIGATION MEASURES, AND NEXT STEPS   

Despite continuous operational challenges related to the deteriorating country context, CSP’s TO 5 

continued to push the program forward as outlined in its annual FY2022 work plan. However, CSP’s 

RWE partners have been struggling with a severe lack of resources, which is limiting their abilities to 

maintain qualified staff, procure commodities, and fund contractors tasked with operating and 

maintaining their facilities. This has prompted CSP to task a financial analyst to collaborate on a report 

estimating the annual O&M costs for CSP’s proposed infrastructure projects, along with conceptual 

models for sustaining these facilities. Additionally, the global geopolitical crisis in Ukraine is creating 

wide fluctuation in prices of construction materials and is further disrupting global supply chains which 

are causing the bids received for the remaining interventions to be higher than the Engineer’s Estimates, 

thereby exceeding the construction subcontract budget under TO 5’s contract. These factors will 

necessitate revisiting TO 5’s scope to mitigate these challenges over the remaining period of the 

program. 

On the investment track, the worsening economic situation of the Lebanese industrial sector continues 

to raise many challenges. By amending the IWT grant agreement and raising the incentive rebate to 

80% up to $45,000, CSP’s TO 5 is aiming to support four industries to treat their wastewater in 

compliance with the country’s environmental requirements. 

  

Branded entrance sliding door at Tawfeer Discount 

Supermarket - Zoqaq El Blat branch - Beirut, March 2022 
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V. TECHNICAL ASSISTANCE AND CAPACITY BUILDING  

 

CSP’s technical assistance and capacity building component, also known as Task Order 3 (TO 3), 

complements the program’s community support, workforce development, and wastewater 

management activities by ensuring that recipients of assistance possess the know-how, skills, and tools 

to maximize the impact and sustainability of USAID investments. Technical assistance interventions are 

mostly implemented through CSP’s specialized service providing organizations and short-term technical 

experts. Throughout the second quarter of FY2022, CSP’s TO 3 continued to focus its efforts on 

designing and implementing technical assistance interventions to municipalities, civil society 

organizations (CSOs), and community-based organizations (CBOs) across Lebanon. This assistance 

gives CSP partners the opportunity to improve organizational development, financial management, 

social media management, and the operation and maintenance of donated equipment.   

TECHNICAL ASSISTANCE ASSESSMENT REPORTS: 

During this period, TO 3 designed seven new technical 

assistance assessment reports (TAARs), compared to a 

quarterly target of four. This raises the cumulative number 

of TAARs produced in FY2022 to 15, amounting to the 

annual target for FY2022. Over this quarter, the team has 

equally concluded the implementation of six additional 

TAARs, raising the total number of completed technical 

assistance interventions to 26. 

TRAINING DAYS: Over this period, TO 3 delivered 187 

training days1, compared to a quarterly target of 50. This 

raises the total number of training days provided by CSP so 

far in FY2022 to 528, compared to an annual target of 200. 

In parallel, during this quarter, TO 3 trained 172 unique 

trainees, compared 

to a target of 25, 

thereby raising the 

total number of 

unique trainees 

benefitting from 

CSP’s interventions 

under TO 3 so far 

in FY2022 to 455, 

compared to an 

annual target of 

100. Cumulatively 

by the end of 

March 2022, the 

 
1 Training days are calculated by multiplying the number of training days by the number of trainees benefitting 

from them.  
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Center for Active Citizenship (CAC)  

Business Planning, Scheduling and Operations Planning, 

Bookkeeping, and Strategic Planning for Civil Society 

Organizations and Cooperatives, Grievance Mechanism 

10-May-22 

RJR Trading & Contracting 
Operation and Maintenance of Solar Panels, Worker Safety 

While Changing Streetlights 
25-Feb-23 

Al-Rawan 
Training on the Operation and Maintenance of Electrical & 

Water Equipment 
31-Dec-23 

Chair in Education for Eco-Citizenship and 

Sustainable Development (CEEDD) – 

University Saint Joseph (USJ) 

Water Conservation and Environmental Mitigation Measures 31-Aug-22 

Asquare  
Market Linkages, Management of a Marketplace and a Festival 

Area 
30-Dec-22 

Quick Solutions  Automated Municipal Financial Software System 31-Mar-22 

MEFOSA Food Safety 9-Sep-22 

Lebanese Red Cross First Aid  24-Mar-22 

 

ON-THE-JOB TRAININGS (OJTs): During the quarter, CSP conducted 46 OJTs that built trainees’ 

capacities in multiple areas, including but not limited to: equipment maintenance and operation, safety 

measures, environmental compliance, water conservation, marketing, and waste management. By the 

end of March 2022, CSP had provided a total of 458 OJTs, as illustrated in the visual below:   
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Summaries of the number of trainings carried out during the second quarter of FY2022, including 

related expenditures broken down by CSP’s focus regions of intervention are depicted in the map 

below:  

 

 

COLLABORATION BETWEEN TASK ORDERS 

TASK ORDER 2: By the end of the second quarter of FY2022, TO 3 had completed the implementation 

of five TAARs supporting TO 2’s activities (detailed above), while another ten TAARs were still under 

implementation. TAARs under implementation include support to communities in maintaining USAID-

provided equipment, such as in Majdel Aanjar where CSP installed a photovoltaic system and provided 

water pumping accessories, in Kfar-Yachit where CSP is installing rainwater pipes and channels, in 

Saidoun, where CSP provided needed equipment to the village’s agricultural cooperative, in Bqarsouna, 

where CSP provided snow blower equipment and installed streetlights, as well as in Jurd El Qaitea, 

where CSP provided the Union of Municipalities with fire prevention equipment, and finally in the 

Hawch el Arab Intermediate School, where CSP  previously provided heaters for classrooms. The 

remaining completed TAARs included awareness raising activities, such as building municipal capacities 

in Makse, Amioun and Majdlaya on sorting-at-source awareness campaigns, and in Talia on digital water 

conservation awareness campaigns.  

 

TASK ORDER 4: During the quarter, TO3 received approval on one TAAR associated with providing 

institutional capacity building to the Saint Elie Technical and Vocational Education and Training 

Institution. CSP expects to receive approval on two additional TAARS for TVET partners  

Foyer de la Providence and Abu Bakr El Siddiq during the upcoming quarter.  

 

TASK ORDER 5: During this period, TO 3 also worked with TO 5 to complete and submit a report 

on the cost of the Operation & Maintenance (O&M) of wastewater projects under CSP’s wastewater 

management component. The report includes different O&M financing scenarios for the upcoming five 

years. Based on USAID’s guidance, TO3 expects to produce six new TAARs over the following quarter 

to support TO5 in the soft components of their project implementation. Those could include 1) O&M 
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value chain, product development and promotion, trail maintenance and management, guest house 

management, and best practices for local guides. LMTA built on the extensive practical technical 

assistance provided by CSP’s TO 3 as well as on the commitment from local stakeholders and, as such, 

opted to provide a $20,000 in-kind grant to the municipality which aimed to upgrade and upscale the 

hiking trail. This grant falls under the "Employment Intensive Infrastructure Program" (EIIP) in Lebanon, 

which is being implemented by LMTA in partnership with ILO and funded by the German Government 

through the German Development Bank (KFW). The project aims to support the trail’s maintenance 

and further upgrades by providing short-term employment to local residents. This new grant has 

resulted in:  

 

Mobilization of Resources towards the Community: The $20,000 in-kind grant will be used to upgrade 
the current trail to an international standard, and promote it on LMTA official platforms. This will result 
in increased visitors, and enhanced local income through guest house rentals, preserved food (mouneh) 
sales, and cultural site visits. 

Establishment of a Public Private Partnership: The partnership between LMTA and the Ain Ebel 
Municipality was documented through a Memorandum of Understanding (MOU) aiming at introducing 
Ain Ebel to the LMTA trails network in 2022. Through this partnership, Ain Ebil guides will continuously 
benefit from regular trainings provided by LMTA, piloting a successful public-private partnership.  

Guarantee of the Trail’s Sustainability: As a result of Ain Ebel’s and LMTA partnership, Ain Ebel trail will 
become part of the LMTA trails network. Thus, both parties have committed to the trail’s periodic 
maintenance to ensure visitor safety. 

Creation of Economic Opportunities: To upgrade the trail, LMTA will be implementing labor-intensive 
work activities by employing Ain Ebel workers to implement related works including trail upgrades, 
transportation services, and eco-tourism services.  Accordingly, this will provide economic opportunities 
to around 51 Ain Ebel workers.  

 

COLLABORATIVE PARTNERSHIP WITH THE UNIVERSITY SCHOLARSHIP PROGRAM  

In collaboration with the Lebanese American University (LAU) and the American University of Beirut 

(AUB), TO 3 continued managing the internship and mentorship programs provided through CSP to 

scholarship recipients benefiting from the USAID-funded University Scholarship Program (USP). In this 

regard, 14 new USP interns from AUB and LAU were admitted to CSP’s internship program during 

this quarter, while another six concluded their internships. By the end of the reporting quarter, 19 

interns were still active within CSP’s different departments and task orders. Overall, and by the end of 

March 2022, 39 interns have graduated from CSP’s internship program. The following table provides a 

detailed account of newly admitted interns as well as those who have completed their internships:  
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VI. MANAGEMENT AND OPERATIONS 

CSP’s management team, also known as Task Order 1 (TO 1), provides centralized operational and 

cross-cutting technical support to all task orders under the CSP IDIQ. Throughout the challenging 

context of this quarter, TO 1 maintained business continuity and provided continuous support to CSP’s 

other task orders to deliver on programmatic objectives. In light of the ongoing uncertainty surrounding 

COVID-19, offices continued to be open at 30% capacity for most of the reporting period while 

maintaining remote work for the remaining staff at 70% capacity. Field operations and visits were 

conducted without significant interruptions, except for some unexpected roadblocks and difficult 

weather conditions experienced throughout most of this period. The rest of this section details the 

management team’s achievements and progress during the past quarter. 

MANAGEMENT AND OPERATIONS 

ADAPTIVE MANAGEMENT 

Amidst the national surge in COVID-19 cases in the early weeks of the quarter, CSP recorded 23 

positive cases among an average of 72 staff during this period. CSP management conducted standard 

contact tracing procedures on all cases to assess the likelihood of transmission and to notify those 

who might have been exposed. In addition, CSP management organized two special Pfizer booster 

vaccination days, on February 4 and 11, for staff and eligible dependents in collaboration with Geitaoui 

Hospital vaccination center. Of the 36 registered staff and dependents, only 24 were able to make it, 

namely due to a snowstorm that hit Lebanon on the arranged days.  

This quarter, CSP participated in USAID’s OFAC License presentation on the recently renewed OFAC 

License SDGT 2019-363894-3, which was attended by USAID Lebanon’s implementing partners. The 

presentation clarified quarterly reporting requirements on recordkeeping and referenced licenses. 

Following the discussion, USAID shared the new guidance requiring implementing partners to report 

on instances of diversion, theft, and fraud in quarterly reporting; as such, please refer to the below 

section on ‘Grants, Subcontracts, and Procurement’ for more information. 

Furthermore, CSP adapted in line with the receipt of Implementing Partner Notice #2022-01 regarding 

compliance with prohibition on the use of forced labor in the performance of USAID awards specifically 

related to solar energy subcontracts. Specifically, implementing partners engaged in related projects 

were encouraged to exercise due diligence and review the updated Xinjiang Supply Chain Business 

Advisory, issued in July 2021. As such, CSP developed a plan to remain compliant with the notice, 

specifically the March 14, 2022 guidance from USAID confirming that implementing partners need to 

conduct due diligence and document internally. For an overview of the plan, please refer to the below 

section on ‘Grants, Subcontracts, and Procurement.  CSP will continue to coordinate with USAID on 

approval process mechanisms for panel purchases and related sourced components.  

HUMAN RESOURCES 

During the quarter, CSP recruited qualified local staff as per the staffing plan approved for FY2022, as 

per the tables below. For an updated organizational chart depicting all CSP staff as of March 31, 2022, 

please refer to Annex H: CSP Full Organizational Chart.  
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ACCOUNTING AND FINANCE  

In the second quarter of FY2022, CSP maintained and 

expanded implementation of TO 2 activities, delivered 

trainings on USAID-provided equipment under TO 3, 

and began construction on TO 5 interventions while 

maintaining steady operational spending under TO 1. 

Below please find a summary of spending across each 

task order, including explanations of variances in 

expected expenditures and shifting trends from the 

previous quarter and fiscal year, if any. For a detailed 

breakdown of CSP expenditures during the reporting 

period, see Annex I: Quarterly Financial Report.  

TASK ORDER 1:  

 

 

 

 TO 1 

sustained high and increasing engagement by local 

subcontractors Quantum, BTD and ELARD, invoicing 

 for tender documents, preliminary design 

reports, ERACs, progress reports and advisory 

services associated with TO2 activities as well as 

communications and outreach expertise for the IDIQ.  

TASK ORDER 2:  

 

 

 Despite the difficult operating environment, CSP TO2 continued to push forward with activity 

implementation. The project received approval of newly proposed activities, bringing the number of 

green-lit interventions up to 96. The project was largely successful in adapting to demanding conditions. 

However, some progress was delayed due to circumstances outside of the team’s control, such as 

surges in COVID-19 infections early in the year, strikes from federations and unions of the 

transportation sector and the banks, as well as severe weather. 

TASK ORDER 3:  

 

. TO3 continued to deliver trainings through local 

partners, supporting the Saidoun cooperative to ensure sustainability of USAID provided agricultural 

equipment in South Lebanon. In this quarter, CSP also created an Innovative Public Database for the 

Recyclables Waste Collectors in Lebanon and supported Qalamoun and Dedde Municipalities to 

establish an association to facilitate the management of a joint pedestrian trail. 

TASK ORDER 5:  

 

. The design package for the Bchale intervention 

was approved this quarter. The team also began the construction phase of the interventions in Nmairye 
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and Aaitanit with subcontractors Parallel Contracting, Yamen Establishment, and BTD. The 

construction bids on Borj Rahhal and Iaat were under evaluation at the end of the reporting period. 

GRANTS, SUBCONTRACTS, AND PROCUREMENT 

CSP’s community stabilization, community development, capacity building, and wastewater 

management activities are implemented through a mix of subcontracts, grants, memoranda of 

understanding (MOUs), and in-kind procurements, which are managed and administered by the activity 

fund team under TO 1. 

During this quarter, CSP developed a plan to comply with the Xinjiang Supply Chain Business Advisory 

released on July 1, 2020, updated on July 13, 2021, and USAID/Lebanon’s Implementing Partner (IP) 

Notice #2022-01, released on March 14, 2022. The IP Notice reminded IPs d that the list of energy 

companies previously stated is not exhaustive and partners must do their own due diligence to ensure 

compliance with all award terms and federal regulations. Further, IPs engaged in projects related to 

solar energy are specifically encouraged to exercise due diligence due to persistent concerns with 

prevalent use of forced labor in solar panel supply chains. 

To remain in compliance with the above, CSP’s Activity Fund team, in coordination with the 

Engineering Unit, developed the following approach: 

• The Activity Fund team will include language on the blanket prohibition from the five energy 

companies in all Request for Quotations (RFQ), Request for Proposals (RFP), and subsequent 

awards (purchase orders or subcontracts). 

• The Activity Fund Team and Engineering Unit will review the specifications of the solar products 

and components when receiving material submissions from suppliers to ensure they are not 

from any of the five companies listed.   

• The Activity Fund Team will search all the companies and/or manufacturers listed within the 

approved material submissions from the selected supplier on Visual Compliance.  

• The Engineering Unit, in coordination with the Activity Fund Team, will also carry out in-person 

verifications for further validation that the equipment delivered/installed are not from the listed 

entities by providing pictures to supplement the inspection report.  

SUBCONTRACTORS MANAGEMENT During the reporting period, CSP coordinated closely with 

construction quality control subcontractor, Bureau Technique pour le Développement (BTD) and 

environmental services subcontractor, Earth Link and Advanced Resources Development (ELARD), to 

ensure the quality of CSP’s interventions. These partners provided support in engineering design, 

construction site supervision, and environmental compliance services for several ongoing and potential 

interventions under CSP’s community support, wastewater management, and workforce development 

components. The team equally continued to work closely with institutional communications and 

outreach partner Quantum through their ongoing subcontract.  

SUPPORT TO TEHNICAL TASK ORDERS: The activity fund team supported TO2 in the preparation for 

the upcoming fixed amount award grants related to the labor-intensive activities in Sahel Akkar, Wadi 

Khaled, Qbaiyat, Aandqet, and Jabal Akroum. Additionally, the team supported TO2 on requesting 

quotations and evaluating applicants for labor-intensive works in Bwarej, Barr Elias, and Qabb Elias, in 
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addition to managing subcontracts with BTD and ELARD. Meanwhile, and further to managing 

contracts with service providers for the provision of technical assistance and capacity building to local 

actors, the team supported TO3 in issuing supplier contracts for the production of manuals and other 

training material. In parallel, the team also supported TO5 in releasing request for proposals, 

conducting site visits, and evaluating proposals for wastewater infrastructure tenders, in addition, to 

managing TO5’s fixed amount award grant with the Association of Lebanese Industrialists. 

VETTING CSP adhered to USAID’s Vetting Mission Order 15/03, related to the National Security 

Screening of Awards, and has established a system to gather information from partners and 

beneficiaries at the field level to expedite the vetting process for key individuals. All submissions of 

partner information forms during the second quarter of FY2022 were tracked using the vetting tracker, 

as shown in Annex J: Vetting Tracker.  

CROSS-CUTTING TECHNICAL SUPPORT 

ENGINEERING AND ENVIRONMENTAL COMPLIANCE 

 
During the second quarter of FY2022, TO1’s engineering unit continued its support for the design, 

tendering, and implementation of ongoing construction activities across CSP interventions despite the 

continuous operational challenges. On the other hand, as the fuel crisis within the country worsens, 

the demand for renewable energy to enable the provision of essential services within the communities, 

mainly water stations, has drastically increased. CSP’s TO 2 has responded to this demand by increasing 

its solar interventions. Consequently, CSP’s engineering unit collaborated with CSP’s construction and 

design firm BTD to promptly and efficiently adjust and initiate the relevant designs for fuel shortages. 

Nevertheless, the current economic crisis has posed a significant challenge stemming from the non-

availability of main components needed for solar interventions in the local market. This has led to 

delays in the implementation of such interventions. CSP’s engineering unit is closely collaborating with 

construction quality control subcontractor BTD and other contractors to secure the availability of 

these material at the very early stages of project’ implementation, thereby ensuring timely availability 

and avoiding delays, such as in Majdel Anjar, where CSP and subcontractor managed to secure the 

needed solar panels at the start of implementation prior to proceeding with civil and structural works 

on site. 

During the quarter, and in line with the recommendations from the management review of the 

expertise, skills, and resources of its engineering unit and subcontractors which was conducted last 

quarter, CSP’s engineering unit has increased its capacity by hiring a civil design manager, mechanical 

engineering specialist, electrical engineering specialist, as well as four interns assigned to support with 

implementation oversight and ensure the proper reporting of the implementation progress. 

MONITORING, EVALUATION, AND LEARNING 

MEL PLANS UPDATES  
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quarter the communication unit led the development and implementation of three campaigns, 

significantly increased televised media outreach efforts, and enhanced the production of audio visuals.  

 

SUPPORT TO TECHNICAL TOs   

The communications team continues to support all CSP’s technical TOs by generating and editing 

impact content, producing, and disseminating visibility material, and ensuring quality reporting and 

weekly progress highlights. These include ensuring informative branding for multiple on-site 

interventions under TO2, and supporting the design of external training material and outreach event 

material, including producing and disseminating a press release and video for the CSP/USP internship 

completion ceremony that took place in February 2022 under TO3. As detailed below, the 

communication unit also supported the TO5 team during the quarter in designing and launching a one-

month wastewater stewardship campaign with a national supermarket chain, and TO4 on implementing 

a three-month media campaign that aims to raise awareness on the positive impacts of TVET education 

and contribute to improving the general public’s perception of the TVET sector. 

 

CAMPAIGNS 

During the quarter, the team designed and implemented the below campaigns: 

• International Women’s Month: a one-month campaign that was launched on International 

Women’s Day (March 8) under the theme ‘Break the Bias’ across CSP’s social media channels. The 

campaign included highlighting four CSP/USP interns through four individual videos reflecting how they 

challenged stereotypes in their academic and professional lives. The campaign also featured women in 

leadership roles at CSP local partners who also broke societal gender roles during their career paths.  

• TVET Media Perception Campaign:  a three-

month media campaign that aims to ameliorate the 

negative public perceptions of the technical and 

vocational education (TVET) sector. The campaign 

was launched in March of this quarter through a 

press release and targeted social media messaging. 

By the end of the reporting period, CSP had 

conducted three televised interviews that were 

broadcasted on national news channels Al Jadeed, 

MTV, and Tele Liban, and recorded a fourth 

interview on ‘Maryam TV’ that is set to be 

broadcasted in April of the upcoming quarter. The 

campaign also included the production of four 

short television spots that will be broadcasted on 

national media in the upcoming quarter.  

CSP interviewed on Tele Liban to discuss project activities 

with a focus on TVET-related interventions – March 2022 
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•  Wastewater Stewardship Campaign: a one-

month campaign in coordination with Tawfeer 

Discount Store (TDS) that was launched on World 

Water Day (March 22). The campaign includes social 

media collaboration on the dissemination of visual 

messages on domestic wastewater management, as 

well as giveaway competitions, in-person wastewater 

related coloring activities for children across the 

supermarket, as well as the display of CSP awareness-

raising posters and banners across Tawfeer’s 22 

branches in Lebanon.  

The outreach results of the above-mentioned 

campaign and the extent of their impact will be 

reported following the conclusion of these campaigns 

during the next reporting quarter.  

 

MEDIA 

Following enhanced media coordination over the 

past two quarters, and in addition to campaign-

related media interviews, prominent local 

newspaper ‘Annahar’ published an interview with 

CSP’s Chief of Party in January 2022 that focused on 

CSP intervention mechanisms. Additionally, on 

January 12, local news channel MTV reported on 

CSP’s recyclables and sorting from source activities 

in its segment ‘Despite Everything, there is Good 

News’ on prime time. In preparation for media 

visibility next quarter, the communications unit was 

able to pre-book interviews featuring CSP activities 

on Mariam TV, Radio Liban Libre, and Radio Voice 

of Lebanon.  

 

 

 

OUTREACH MATERIAL  

Audio-visuals: In addition to campaign-related videos mentioned above, CSP disseminated three 

impact videos during this quarter. The first focused on CSP enhancing the hiking trail and festival 

grounds in Ain Ebel and building its municipal capacities; the second highlighted CSP’s provision of 

agricultural equipment to the Saidoun Agricultural Cooperative and their impact on community farmers 

amidst the ongoing economic crisis, while the third video highlights CSP/USP interns who have 

completed their internship with CSP during the quarter. The last video was screened during the interns’ 

internship completion ceremony organized by CSP, and held in February 2022. 

Newsletter and Story Map: During the quarter, CSP disseminated, for the first time, its bimonthly 

newsletter in both English and Arabic to its 400 direct subscribers, as well as produced a story map 

summarizing the contents of the first quarter of FY2022 progress report. The story map is designed 

USAID/CSP interview on local newspaper ‘Annahar’, 

Jan 2022  
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using the online mapping software ArcGIS and conveys the report’s contents to a general audience by 

combining narrative, audiovisuals, and interactive maps.  

Transforming Lives Stories: This quarter, CSP submitted four transforming lives stories for USAID 

approval. The stories cover a range of CSP activities and impact content, including promoting CSP’s 

internship program by featuring an intern who secured a job position following her internship. The 

remaining stories focus on TVET scholarship recipients who gained hands-on experience by completing 

their required internships and community service, and on promoting municipal events and local market 

spaces in the villages of El Qrayeh and Ain Ebel. 

Online Outreach: With the ramping up of the promotion of CSP impact activities across various 

channels, CSP’s social media platforms gained an additional 2000 followers during the quarter, reaching 

a total follow count of over 12,200 people on social media. Additionally, by the end of the quarter, 

CSP’s website had generated almost half a million clicks by over 19,000 visitors, mainly from Lebanon 

and the United States. 

GENDER EQUALITY AND WOMEN’S EMPOWERMENT 

During the second quarter of FY2022, CSP 

continued to identify implementation areas for 

gender equality and women’s empowerment 

across the program. CSP’s Gender Equality and 

Social Inclusion (GESI) task force continued to 

meet and discuss female beneficiary targets and 

methods on increasing women’s participation in 

CSP interventions. Additionally, CSP celebrated 

International Women’s Month throughout the 

month of March by launching a one-month social 

media campaign on International Women’s Day 

(March 8) to highlight inspiring female 

beneficiaries and partners who broke a gender 

bias - this year’s International Women’s Day 

theme. The social media campaign also included 

short videos highlighting four female CSP/USP 

interns, and messages focusing on women 

empowerment. Furthermore, on March 24, CSP 

participated in the #BreakTheBias panel, organized by Chemonics, where five Chemonics staff 

members from five projects across the world shared their experiences on mitigating gender bias in 

project activity implementation.  

In parallel, CSP continued to ensure the proper involvement and participation of women in the 

implementation of activities by enhancing their access to essential services and increased economic 

opportunities in targeted communities. In fact, over this reporting period, CSP surpassed its target of 

30% female participants in USG assisted programs under TOs 2 and 3, where 58% participants who 

were benefiting from direct community support interventions were women, and 41.5% of participants 

benefiting from technical assistance packages were women. Meanwhile, as wastewater management 

activities under TO5 are yet to be implemented, the team is on track to impact at least 24,000 women 

of its 80,000 targeted beneficiaries (30%). During the quarter, CSP was able to reach a total of 3,545 

new women who directly benefited from CSP’s community support interventions; they include 26 
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ensure the safety, security, and empowerment of its beneficiaries and partners. CSP CARES is in line 

with Chemonics’ Standards of Business Conduct and with CSP’s open-door philosophy which suggests 

that stakeholders should share their complaints without fear of retaliation. Appropriately resourced 

with a focal point and management committee from CSP’s existing staff, CSP CARES is one of CSP’s 

best practices which aims to better serve beneficiaries and community members, especially the poorest 

and the voiceless.  

  

CSP CARES logo and disclaimer which will be included on CFW announcements, applications, contracts, 

and other documents 
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More details about delays on specific 

interventions are explained below: 

 

Under the Beqaa region: beneficiary data 

was collected during this quarter under 

BQA020 (Ainata El Arez) however the 

verification exercise is in process and will be 

finalized during the first month of the 

upcoming quarter. In addition, data was 

collected under BQA032 (Haouch Barada) 

after the essential service was delivered. 

This number was not reported this quarter 

due to some issues on the ground that are 

being resolved. In addition, BQA032 (Makse) 

will benefit a huge number of beneficiaries; 

however, the distribution of bins will take 

place once the awareness campaigns are 

concluded, which is expected in the 

upcoming quarter.  

Under the North region: the 

implementation of solid / water waste 

management is still ongoing through 

interventions such as NTH028 (Ras Nhash), 

NTH020 (Aachach/Meriata/Arde), NTH025 

(Bechmezzine), NTH031(Haret El  

    

   

  
 

Fouwar) and NTH034 (Majdlaya). These 

activities target a huge number of 

beneficiaries and several villages under the 

same activity. The distribution of bins has 

started, and the completion of the service is 

dependent on the completion of the 

awareness campaigns that are ongoing. Data 

is expected to be reported during the 

upcoming quarter, especially Bechmezine 

(NTH025) that targets the highest number 

of villages (18).  
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opportunit

ies as a 

result of 

USG-

assistance 

in local 

communiti

es 

will be conducted thoroughly throughout this 

quarter in order to report on results and avoid 

duplications and/or double counting   

 

The 54 new beneficiaries reported under this 

quarter are direct beneficiaries and do not 

include household members. 
 

The deviation from the quarterly target during 

this quarter is because of livelihood activities 

such as Ainata El Arez that aim to help people 

have better access to economic opportunities 

through increasing their income or decreasing 

costs of production. The beneficiary data has 

been collected; however further analysis and 

verification will be finalized within the first 

month of the upcoming quarter.  

 

In addition, most notably, TO2 has recently 

received approval for three labor-intensive 

activities that once implemented, will easily 

contribute to meeting the target in the 

upcoming period.   

22 Number 

of Micro, 

Small or 

Medium 

enterprise

s 

supported 

by USG 

assistance 

Quarterly 

 

0 7 2 7 1 2 +100% CSP reached its LOP Target and exceeded 

its quarterly target. 

As mentioned in the previous quarter, two 

SMEs were exposed and supported by the 

assistance during the implementation of Ein 

Ebel’s activity. The data was verified and 

reported under Y4Q2. 
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ANNEX B. INDICATORS PERFORMANCE TRACKING TABLE 

Please refer to the email attachment labeled “Annex B. Indicators Performance Tracking Table.”  
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ANNEX C: CSP TO2 ACTIVITY TRACKER 

Please refer to the email attachment labeled “Annex C. TO 2 Activity Design and Implementation Tracker.”  
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ANNEX D: TO 3 PROGRESS STATUS   

Please refer to the email attachment labeled “Annex D. TO 3 Activity Tracker.”
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IR 1.1.b) 
Output 

Value of new 
funding mobilized 
to the water and 
sanitation sectors 
as a result of USG 
assistance (feed in: 
Value of resources 
mobilized by local 
actors to respond 
to communities’ 
priority needs) 

Annually  $105,000  0 0  The reporting on this indicator during this quarter is 

not applicable, being an annual indicator. 
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ANNEX I: QUARTERLY FINANCIAL REPORT 

Please refer to the email attachment labeled: ‘Annex I: Quarterly Financial Report’ 
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ANNEX J: VETTING TRACKER 
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      Environmental compliance 

visit done in July 2021. 

 

Beqaa Ansar BQA021 Improving electricity 

service in El Ansar 

through the provision of 

a 75 KVA generator with 

connections 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Full Compliance with 

ERAC/EMMP during 

final Environmental 

compliance visit done in 

March 2022. 

 

Beqaa Loussiya/Sultan 

Yaacoub 

BQA023 Reducing Tensions 

through Operating 

Water Supply Pump on 

Solar Energy and 

Upgrading the new water 

network in Loussiya 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

May 2022. 

Beqaa Nabi Ayla BQA025 Improving Public Safety 

through the 

Construction of a 

Retaining Wall with Side 

Rails in Nabi Ayla 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Final Environmental 

mitigation inspection 

visit is expected to be 

in May 2022. 

Beqaa Dahr El Ahmar BQA027 Responding to the 

urgent community need 

for electricity provision 

in Dahr el Ahmar by 

providing a 450-KVA 

generator to the 

municipality 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Full Compliance with 

ERAC/EMMP during 

final Environmental 

compliance visit done in 

March 2022. 
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Beqaa Ras Baalbeck - 

CWB 

BQA030 Expanding Cooperation 

Without Borders’ 

current nursery 

operations by installing 

1,400 m² of greenhouses 

with a heating and 

cooling system to 

provide low-cost, high- 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

April 2022. 
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   quality seedlings and 

services to more local 

farmers in northeast 

Beqaa. 

    

Beqaa Bechwat BQA031 Reducing Tensions and 

Supporting Farmers and 

residents in Bechwat by 

Upgrading the Water 

System 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

July 2022. 

Beqaa Hawch Barada BQA032 Enhancing safety and 

security 

in Hawch Barada through 

the installation of 63 LED 

streetlights 

Approved by 

USAID 

Implementation 

completed 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Full Compliance with 

ERAC/EMMP during final 

Environmental compliance 

visit done in September 

2021. 

 

Beqaa Marj BQA033 Reducing tensions 

between Lebanese and 

Syrian residents in El 

Marj by replacing 

1,055 streetlights with 

LED bulbs to enhance 

local safety 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Full Compliance with 

ERAC/EMMP during final 

Environmental compliance 

visit done in December 

2021. 

 

Beqaa Qaraoun BQA034 Reducing tensions 

between Lebanese and 

Syrian residents in 

El Qaraoun by replacing 

550 streetlights 

with LED bulbs to 

enhance local safety 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Full Compliance with 

ERAC/EMMP during final 

Environmental compliance 
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      visit done in December 

2021. 

 

Beqaa El Fekehe BQA035 Providing Sustainable 

Electricity to the El 

Fekehe Water Pump 

through the installation 

of solar panels in 

addition to the 

implementation of 

rehabilitation works in 

the operation and 

chlorination room 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

July 2022. 

Beqaa Majdel Anjar BQA036 Reducing tensions over 

water in Majdel Aanjar 

through the provision of 

a solar system for its 

water pump 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Full compliance with 

ERAC/EMMP during the 

first environmental 

mitigation inspection 

related to the tree’s 

transplantation prior 

implementation on site. 

Second 

Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

June 2022. 

Beqaa Makse BQA037 Improving the Solid 

Waste Management 

System of Makse village 

by Reducing Collection 

Costs on the 

Municipality through 

Provision of 50 Street 

Recycling Bins 

Approved by 

USAID 

Implementation on-going Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

June 2022. 

Beqaa Aaiha BQA038 Responding to the 

urgent community need 

for electricity provision 

in Aaiha by providing a 

450 KVA generator to 

the municipality 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Full Compliance with 

ERAC/EMMP during final 

Environmental compliance 
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      visit done in September 

2021. 

 

Beqaa Deir el Ghazal BQA039 Responding to the 

urgent community need 

for electricity provision 

in Deir el-Ghazal by 

providing a 400 KVA 

generator to the 

municipality 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Full Compliance with 

ERAC/EMMP during final 

Environmental compliance 

visit done in September 

2021. 

 

North Akroum NTH004 Supporting Olive Tree 

Farmers in Akroum 

Through a Decanter and 

Generator 

Approved by 

USAID 

First compliance visit 

report done in December 

2019. 

Second Compliance visit 

done in July 2020. 

Third environmental 

mitigation inspection was 

done in November 2021 

to inspect the 

sedimentation/decantation 

system. Full compliance 

during construction 

phase. 

Final Environmental 

mitigation inspection 

visit is expected to be 

October 2022 to 

ensure compliance 

during the system 

operation during the 

olive season. 

North El Mhammara NTH007 Supporting the 

wastewater management 

system in El Mahmra 

Approved by 

USAID 

Implementation on-going Full compliance with 

ERAC/EMMP during the 

construction phase. 

Final Environmental 

compliance visit will be 

conducted in May 

2022. 

North Jdaidet el 

Qaitaa 

NTH009 Supporting Jdeidet el 

Qaitaa Women’s 

Cooperative 

Approved by 

USAID 

Implementation on-going Full compliance with 

ERAC/EMMP during the 

construction phase. 

First environmental 

mitigation inspection 

visit is expected to be 

in August 2022 due to 

the change in the 

project design. 

North Mouanse NTH013 Rehabilitation of the 

pumping system for the 

borehole feeding 

Mouanse village 

Approved by 

USAID 

During construction 

phase, CSP team and 

ELARD conducted 

Fully Compliant during 

the second compliance 

visit during the 

construction phase. 

Final Environmental 

mitigation inspection 

visit is expected to be 

in April 2022. 
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     environmental compliance 

visit in December 2020. 

  

North Aachach, Arde 

& Meriata 

NTH020 Supporting Farmers’ 

Livelihoods by 

Constructing an 

Automated Water 

Distribution Station in 

Ayoun Aachach. 

Approved by 

USAID 

Implementation on-going Full compliance with 

ERAC/EMMP during the 

construction phase. 

Final Environmental 

compliance visit will be 

conducted in May 

2022. 

North Berqayel NTH024 Supporting Solid Waste 

Management in Berqayel 

Village 

Approved by 

USAID 

During implementation 

phase, CSP team 

conducted environmental 

compliance visit 

Full compliance with 

ERAC/EMMP during the 

implementation phase. 

Partially Compliance with 

ERAC/EMMP during the 

final Environmental 

compliance conducted in 

March 2021. 

A second final 

compliance visit during 

implementation phase 

is expected to be 

conducted in April 

2022. 

      
Bins are placed in the 

Municipal Garden due to 

the security situation. Bins 

to be redistributed to the 

approved points. 

 

North Bechmezzine NTH025 Addressing the Solid Approved by Onsite implementation Routine and final First Environmental 

   Waste Management USAID not started yet by end of environmental compliance mitigation inspection 

   Crisis in Koura by  reporting period. visits not yet conducted. visit during 

   improving the collection,    construction phase is 

   capacity and operations    expected to be in 

   of the Bechmizzine    May 2022. 

   Material Recovery     

   Facility in Koura through     

   equipment provision and     

   technical assistance     
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North Kherbet Ej NTH027 Supporting Khirbet ej Approved by Onsite implementation Routine and final First Environmental 

 Jendi  Jendi Electrical Backup USAID not started yet by end of environmental compliance mitigation inspection 

   System  reporting period. visits not yet conducted. visit during 

       construction phase is 

       expected to be in 

       April 2022. 

North Ras Nhash NTH028 Supporting the Waste Approved by Onsite implementation Routine and final First Environmental 

   Sorting System in Ras USAID not started yet by end of environmental compliance mitigation inspection 

   Nhash Village  reporting period. visits not yet conducted. visit during 

       construction phase is 

       expected to be in 

       May 2022. 

North Kherbet 

Daoud 

NTH029 Enhancing the Quality 

Voltage of the Electrical 

Service in Khirbet Daoud 

Approved by 

USAID 

Implementation on-going Full compliance with 

ERAC/EMMP during the 

construction phase. 

 

      
Full Compliance with 

ERAC/EMMP during final 

Environmental compliance 

visit done in October 

2021 

North Qalamoun NTH030 Construction of Approved by Implementation on-going Routine and final First Environmental 

   Qalmoun – Deddeh USAID  environmental compliance mitigation inspection 

   stairs in a Labor-   visits not yet conducted. visit during 

   Intensive Project    construction phase is 

       expected to be in 

       June 2022. 

North Haret Fouar NTH031 Completing the Sewage 

Network in Haret el 

Fouwar Village 

Approved by 

USAID 

Onsite implementation 

not yet started by the end 

of the reporting period 

Full compliance with 

ERAC/EMMP during the 

construction phase. 

Final Environmental 

compliance visit will be 

conducted in May 

2022. 
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North El Batroun NTH033 
Alleviating Tensions over 

Wastewater in Batroun 

by Connecting Three 

Neighborhoods to the 

Network 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

April 2022. 

North Majdlaya NTH034 
Improving Municipal 

Solid Waste Management 

and Reducing Tensions in 

Majdlaya Village by 

providing 65 Steel Waste 

Bins, and Four Recycling 

Collection Points 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

May 2021. 

North Beit Mellat NTH035 
Supporting the 

community of Beit Mellat 

in Akkar through the 

installation of an on-grid 

solar system for its 

water pump 

Approved by 

USAID 

Activity Retracted Activity Retracted Activity Retracted 

North Mazraat et 

Teffah 

NTH036 
Installing an on-grid Solar 

System for Mazraat El 

Tefaah's water pump 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

July 2022. 

North Tikrit NTH037 
Enhancing water 

provision in Tikrit 

through the installation 

of an on-grid solar 

system for its water 

pump and a 150-meter 

water connection 

pipeline. 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

July 2022. 
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North El Borj NTH038 
Enhancing water 

provision in Bourj Akkar 

through the installation 

of an on-grid solar 

system for two water 

wells 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

August 2022. 

North Kfar Yachit 

and Bisbeel 

NTH039 
Reducing tension 

between the Kfaryashite 

and Bisebaal residents 

over rainwater flooding 

through the construction 

of a rainwater drainage 

system. 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

May 2022. 

North Jebrayel NTH040 
Supporting Jebrayel 

Municipality to Provide 

Electrical Services 

Through Provision of a 

Generator, Electric 

Board, and Network 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

May 2021. 

North Jurd El Qaitea NTH041 
Enhance Jurd El Qaitea 

Union villages’ 

preparedness abilities to 

better respond to 

natural emergencies 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

April 2021. 

North 
Amioun 

NTH043 
Improving the 

Recyclables Collection 

and Management System 

in Amioun Material 

Recovery Facility by 

providing it with 

equipment and 

distributing 360 new 

recycling cages to 24 

villages, paralleled with 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

April 2022. 
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   an awareness-raising 

campaign on recycling. 

    

North 
Bqarsouna 

NTH044 
Enhancing security and 

service delivery in 

Bqarsouna by equipping 

the municipality’s skid- 

steer loader with a snow 

blower attachment as 

well as a salt sprayer and 

replacing 250 old 

streetlights with new 

LED Bulbs 

Approved by 

USAID 

Engineering Component 

Descoped. No need for 

conducting 

environmental visits. 

Engineering Component 

descoped after removing 

the street lighting 

component. No need for 

conducting mid-

environmental visit 

because the 

streetlighting 

component was 

removed from the 

intervention. 

Final Environmental 

mitigation inspection 

visit is expected to 

be conducted in June 

l 2022. 

South Saida STH001 Installing solar Led lights 

in Old Saida alleys to 

enhance sense of 

security 

Approved by 

USAID 

Implementation on-going Partially Compliant during 

the First Environmental 

inspection visit during 

November 2021. 

Spill Kits are to be 

provided. Immediate 

corrective measures have 

been taken for 

compliance during 

construction phase. 

Final Environmental 

mitigation inspection 

visit is expected to be 

conducted in May 

2022. 

South Bqosta STH006 Providing better water 

services in Bqasta 

Approved by 

USAID 

Implementation on-going 

During construction 

phase, weekly 

environmental monitoring 

inspection visits are 

conducted by CSP and 

BTD. 

Safety issue reported 

during the first 

environmental visit and 

construction works have 

been halted starting mid-

September 2022. 

Corrective measures have 

been taken immediately in 

collaboration with USAID 

A&E -MSP and works 

have been resumed 

starting mid-December 

2021 . 

Second Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be 

conducted in April 

2022. 
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South Ain Ebel STH008 Improving Economic 

Opportunities in Ain 

Ebel by Supporting 

Community Investments 

Approved by 

USAID 

Implementation on-going 

During construction phase, 

weekly environmental 

monitoring inspection visits 

are conducted by CSP and 

BTD. 

Final environmental 

compliance visits not yet 

conducted. 

Implementation 

environmental visits 

were conducted by field 

officers during April 

2022. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

April 2022. 

South Rachaya El 

foukhar 

STH016 Enhancing Security and 

Service Delivery through 

Efficient Street Lighting 

in Rachaiya El foukhar 

Approved by 

USAID 

Onsite implementation 

completed 

Full compliance with 

ERAC/EMMP during the 

implementation phase. 

Final Environmental 

compliance visit not yet 

conducted. 

Final environmental 

mitigation inspection 

visit report is 

postponed until 

April2022. 

South Qariye STH017 Improving Economic 

Opportunities in El 

Qariye by Supporting 

Community Investments 

Approved by 

USAID 

Implementation on-going Full compliance with 

ERAC/EMMP during the 

implementation phase till 

date. 

Final Environmental 

compliance visit not yet 

conducted. 

Final Environmental 

compliance visit 

report is expected to 

be done in April 

2022. 

South Jinsnaya STH018 Building a new elevated 

reinforced concrete 

water tank of 300 cubic 

meters of capacity 

Approved by 

USAID 

Onsite implementation 

not yet started by the end 

of the reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

during construction 

phase is expected in 

April 2022. 

South East Saida STH020 Supporting the Solid 

Waste Management 

Initiatives in East Saida by 

providing bins and 

expanding the 

awareness-raising 

campaign. 

Approved by 

USAID 

Implementation on-going Routine and final 

environmental compliance 

visits not yet conducted 

because we are waiting 

for the distribution of the 

bins. 

First Environmental 

compliance visit 

inspection during 

implementation phase 

is expected to be 

done in April 2022. 
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South LRI-Chouf STH021 Labor-intensive Forest 

Management Activities in 

Chouf area 

Approved by 

USAID 

Implementation on-going Routine environmental 

monitoring conducted by 

CSP FO engineers who 

reported full compliance. 

Environmental 

compliance visit 

report is expected to 

be done in May 2022. 

South Saidoun STH025 Improving the livelihoods 

of small farmers in 

Saidoun Cluster 

(Saidoun, Rimat, Hidab, 

Deir Qattine, and Sanaya 

villages) through the 

provision agricultural 

production and 

harvesting equipment to 

Saidoun Agricultural 

Cooperative 

Approved by 

USAID 

Implementation on-going Routine biweekly 

environmental 

monitoring conducted by 

CSP FO engineers who 

reported full compliance. 

Environmental 

compliance visit 

report is expected to 

be done in June 2022, 

following installation 

of pre-fabricated 

storage unit. 

South Kfarjarra STH026 Reducing Tensions 

between Kfar Jarra 

residents by Completing 

the Existing Solar Street 

Lighting System to Cover 

all Neighborhoods 

Approved by 

USAID 

Onsite implementation 

not yet started by the end 

of the reporting period. 

Weekly routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

compliance visit 

inspection during 

implementation phase 

is expected to be 

done in June 2022. 

South Anane STH028 Reduce municipal costs 

and enhance the safety 

and security in Anane by 

replacing 200 streetlights 

with LED bulbs and 

Approved by 

USAID 

Onsite implementation 

not yet started by the end 

of the reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

compliance visit 

inspection during 

implementation phase 
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   installing ten solar 

powered lights 

   is expected to be 

done in June 2022. 

South Hasbaiya STH029 
Reducing the financial 

burden on Hasbaiya 

residents via the 

implementation of a 

hybrid Photovoltaic 

solution 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

May 2022. 

South Alma ech 

chaab 

STH030 
Reducing the financial 

burden on Aalma ech 

Chaab residents through 

installing two on-grid 

Approved by 

USAID 

Onsite implementation 

not started yet by end of 

reporting period. 

Routine and final 

environmental compliance 

visits not yet conducted. 

First Environmental 

mitigation inspection 

visit during 

construction phase is 

expected to be in 

May 2022. 

   solar farms to reduce the    

   cost of electricity on    

   families and businesses    

Beirut Karantina BEI002 Fixing damaged Approved by Implementation on-going Full Compliance during Final environmental 

   streetlight bulbs and USAID  the First Environmental mitigation inspection 

   replacing traditional   compliance visit. visit is expected to be 

   bulbs with LED bulbs to    conducted in April 

   promote Safety in    2022. 

   damaged neighborhoods     

   surrounding the Beirut     

   Port Explosion Area     

Beirut Port of Beirut BEI003 Improving Hygiene and 

Sanitary Conditions for 

Workers at the Port of 

Beirut 

Approved by 

USAID 

Implementation on-going Full compliance with 

ERAC/EMMP during the 

implementation phase till 

date. 

 

      
Fully Compliance with 

ERAC/EMMP during final 

Environmental compliance 

visit done in April 2021, 

 



 
97     |     LEBANON CSP QUARTERLY PROGRESS REPORT, FY2022, Q2
   USAID.GOV 

 

ANNEX L: MAP OF CSP ACTIVITIES  
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ANNEX M: CSP Transforming Lives Story submitted during Q2FY2022 

 

 




