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I. INTRODUCTION  

COUNTRY CONTEXT  

During the first quarter of FY2023, spanning from October to December 2022, the spiraling economic 
and political crisis again showed no sign of resolution, leaving devastating impacts on Lebanese 
communities which continue to endure the effects of the protracted crisis in a context of persistent 
shortages of essential goods and services. The local currency continued to plummet to a fraction of its 
pre-crisis value, fluctuating between LBP 34,000 and LBP 47,000 to the dollar compared to the official rate 
of LBP 1,507, leading to a sustained increase in poverty rates and putting the basic cost of living out of 
reach for around 80% of the Lebanese population. Moreover, on November 1, 2022, the government 
increased the customs rate of imported goods from LBP 1,507 to LBP 15,000 to the dollar. Although some 
essential goods such as certain foods and medicine were exempt from the increased rate, the change has 
driven a further rise in prices of imported goods, thereby placing even greater strain on many Lebanese 
businesses and residents alike. The interconnected economic and financial crises, and increased 
competition over employment have left people in dire circumstances, resulting in new types of social 
tensions, including armed scuffles over fuel, bread, water, and other basic resources, while the state fails 
to provide access to these basic resources and services. Moreover, the wave of bank depositors who 
individually stormed banks in attempts to withdraw their deposits continued throughout this quarter. In 
parallel, electricity continues to be one of the worst impacted sectors, with power outages often 
exceeding 22 hours a day, plunging the country into darkness and negatively affecting access to livelihoods 
and basic services.  
 
Politically, Lebanon entered an unprecedented constitutional crisis in the executive branch this quarter, 
as political leaders failed to elect a successor to outgoing President Michel Aoun whose term ended on 
October 31. The vacant presidency is largely a result of the fragmented parliament that emerged following 
the May 2022 elections, resulting in no clear majority and divisions among traditional allies which is making 
it difficult to elect a new president. Indeed, the position is expected to remain vacant for the foreseeable 
future. On the other hand, and just prior to Aoun’s departure, on October 27 Lebanon and Israel signed 
a US-brokered maritime border demarcation agreement, thereby ending a decade-long dispute over the 
countries’ shared maritime border. Although the deal did not stipulate a final settlement on the line of the 
buoys or the land point where the border begins, it marked an important step in relations between the 
two countries and allows them both to start exploiting the hydrocarbons present in the once disputed 
area.  
 
On the health front, Lebanon witnessed an outbreak of cholera for the first time in nearly 30 years after 
the disease was in north-eastern Syria in early September and steadily spread to Lebanon in early October. 
By December 2022, the outbreak had impacted all eight governorates with over 5,000 suspected and 
confirmed cases reported, along with 23 associated deaths. The majority of cases were reported from 
Akkar, Mennieh-Donnieh, Tripoli, the Beqaa, and to a lesser extent in Mount Lebanon and Baalbek-
Hermel. Meanwhile, although COVID-19 cases remained low throughout the quarter, Lebanon was 
particularly affected by the spread of H1N1 and H3N2 seasonal influenza strands. Despite the alarming 
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spread of influenza across the country, especially during November and December, the government 
limited its efforts to tackling the cholera outbreak.  
 
These multifaceted crises have permeated almost all aspects of Lebanese society, including the education 
sector. Significantly, the increase in transportation and operational costs (namely linked to fuel, electricity, 
and internet provision) rendered most establishments unable to operate on a full-time basis. Nevertheless, 
the Ministry of Education and Higher Education (MEHE) and the Directorate General for Technical and 
Vocational Education (DGVTE) were intent on starting the 2022-23 academic year on schedule and issued 
a series of decrees to do so accordingly. During this period, MEHE and DGVTE were also proactive in 
their attempts to link technical and vocational graduates with employment opportunities by passing a 
series of decrees which requested that 33 public TVETs establish orientation and employment offices. In 
addition, they invited all TVET staff and students to attend two job fairs organized by IECD in November 
and December 2022. Finally, in November, DGVTE issued another decree to require private TVETs to 
run vocational training courses in a way that allows DGVTE to validate the certificates awarded and 
facilitate graduates’ access to the job market.  

CSP TASK ORDER NO. 4: WORKFORCE DEVELOPMENT  

In this context, the Community Support Program (CSP) in Lebanon, funded by the United States Agency 
for International Development (USAID) and implemented by Chemonics International, is supporting 
municipalities and underserved and vulnerable communities in providing better services and enhanced 
economic opportunities to improve lives and reduce tensions that may contribute to conflict and violence, 
primarily in Lebanon’s North, South, and Beqaa regions.  
 
CSP’s workforce development (WFD) component, also referred to as Task Order 4 (TO 4), is a pilot 
initiative implemented from 2019-2023, that aims to improve employment outcomes for Lebanese 
residents by supporting and enhancing access to quality Technical and Vocational Education Training 
(TVET), as well as by building connections to practical training opportunities and jobs within the private 
sector. The WFD component’s main objective is to improve the skills of and employment opportunities 
for at least 1087 unemployed or underemployed Lebanese citizens from vulnerable communities, and build 
the capacities of TVETs and its staff to enhance the quality of their education. To this end, it is providing 
1055 Jobs Education and Training (JET) scholarships to individuals seeking a technical and vocational 
education and 961 internship opportunities to job seekers, in addition to training and improving the skills 
of 32 TVET staff members who are delivering the courses. Overall, WFD is working with thirteen private 
TVET partners to improve their curricula, educational training, and job placement infrastructure and 
services. Originally planned to terminate in February 2023, it is worth noting that in September 2022, 
WFD received a three-month no-cost extension to May 2023 to enable the team to increase its results, 
especially in terms of scholarships and internships provided, as well as to follow up further on the number 
of beneficiaries reporting improved employment outcomes.  
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SUMMARY OF ACHIEVEMENTS  

Despite the challenges posed by the deteriorating country context and the escalating multi-faceted crisis, 
CSP’s WFD was able to successfully adapt and maintain programmatic momentum towards meeting its 
objectives. Notable achievements during the first quarter of FY2023 include: 
 

 LAUNCHING THREE VOCATIONAL COURSES AND AWARDING 83 
SCHOLARSHIPS 

During this reporting period, WFD kicked off three new vocational courses. The 
first was an IT course in Full Stack Web Development delivered at St. Elie 
Technical Institute in Tripoli for 42 students, while the other two were in 
Homebased Healthcare (HHC) being delivered at the Lebanese Red Cross (LRC) 
Facilities in Baabda and Saida for 19 and 22 students respectively. All 83 students 
from the three cohorts implemented this quarter are benefitting from CSP’s JET 
scholarship to enable them to participate in vocational education and enhance 
their employment outcomes. Overall, by the end of December 2022, WFD had 
provided a total of 314 vocational scholarships, 55% of which were to female 
applicants.  
 

 PLACING 192 SCHOLARSHIP GRADUATES IN INTERNSHIPS 

Under the framework of WFD’s JET scholarship, it is mandatory that beneficiaries 
complete a two-month internship within the sector of their chosen course in 
order to further develop their professional skills and increase their chances of 
finding quality employment. Throughout the first quarter of FY2023, WFD 
successfully placed 192 JET scholarship graduates in internships at businesses 
within the relevant sectors. Overall, by the end of December 2023, a total of 679 
scholarship recipients had been placed in internships.  
 

 IMPROVING JOB PLACEMENT AND EMPLOYMENT FOR 95 
SCHOLARSHIP GRADUATES 

Based on data collected from employment surveys filled by scholarship recipients 
prior and following the completion of their vocational or technical courses, during 
the first quarter of FY2023, a total of 95 individuals reported having improved 
employment outcomes. This is a significant increase compared to the eight 
individuals recorded during the previous quarter, which may reflect WFD’s 
achievements in other areas such as improving the quality of technical and 
vocational education, enhancing procedures and processes to link graduates with 
employers, as well as improving public perceptions of the TVET sector in Lebanon. 
Overall, by the end of December 2022, 153 individuals had reported finding 
employment as a result of WFD’s interventions, a number which is likely to rise 
further during the upcoming quarter, as more JET scholars complete their courses 
and internships. 
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 COMPLETING HR SUPPORT TO 23 PRIVATE SECTOR PARTNERS 

To secure internship placements for technical and vocational scholarship recipients, WFD establishes 
relationships with private sector businesses across Lebanon, in exchange for receiving human resource 
(HR) support from CSP’s technical experts. During this reporting period, WFD completed its provision 
of HR support and technical assistance to the last outstanding partner business - the St. Charles Hospital 
- thereby marking CSP’s completion of its HR technical assistance to all 23 private sector partners which 
operate within the healthcare sector, IT, food processing and other industries. The support varied 
according to the needs of each business, and it included revamping existing internal policies and 
procedures, providing management training sessions, and setting up the framework for each to take on 
interns. Together, these businesses will offer 109 internship opportunities for scholarship recipients 
undertaking their technical and vocational courses across CSP’s partner TVET institutions.  
 
 
FY2023, QUARTER 1 REPORT  
 
The report that follows provides more details on CSP’s progress on its WFD component during the first 
quarter of FY2023. After reviewing CSP’s progress in offering scholarships and internships, this report 
looks at progress made in improving the technical and vocational education sector in Lebanon, reshaping 
local perceptions around TVETs in Lebanon, and reflecting on programmatic learnings. The final sections 
detail achievements in management and operations from the reporting period. This report is also 
complemented by a series of annexes that provide a WFD-specific overview of coordination with USAID-
funded and other donor programs, environmental compliance, and gender equality and women’s 
empowerment, support to faith-based organizations (FBOs), as well as more details about CSP’s 
reportable results in workforce development and a summary of financial expenditures from the quarter.   
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II. JOBS, EDUCATION AND TRAINING (JET) SCHOLARSHIPS 
CSP’s WFD is primarily designed to improve the employability skills and job opportunities for over 1000 
Lebanese individuals from underserved communities. To this end, it provides scholarships to individuals 
seeking a technical or vocational education in sectors of growth potential in Lebanon. The scholarship 
covers students’ tuition, medical insurance, and provides them with a monthly stipend covering their 
transportation fees for the duration of their course and internship, as well as a tablet or laptop to facilitate 
their learning, as needed. In turn, scholarship recipients are required to take part in soft skill trainings, 
community engagement activities, and a two-month internship following the completion of their studies.  
 

TECHNICAL PROGRAMS 
Since CSP’s WFD will be closing out by the end of May 2023, and the program will 
not be operating during the entirety of the 2022-23 academic year, no new technical 
scholarships were issued, as those are aligned with the academic year. As such, the 
WFD team is focusing its efforts on kicking off new vocational training cohorts, 
providing additional vocational scholarships, and placing graduates in internships. It 
is worth noting, however, that over the course of the program, WFD provided a 
total of 571 technical scholarships, over 30% of which were to female applicants.  
 

VOCATIONAL PROGRAMS 

During this quarter, a cohort of 42 students began their Full Stack Web Development IT vocational training 
course at St Elie Technical Institute in Tripoli. In parallel, 22 scholarship recipients initiated their 
Homebased Healthcare (HHC) vocational training at Lebanese Red Cross’ (LRC) Faculty of Nursing 
Sciences in Saida, while another 19 started their HHC training at LRC Baabda. To kick off each course, 
the WFD team conducted orientation sessions at all three institutes to elaborate further on the 
scholarship and its requirements, receive students’ signed acceptance letters, and to complete baseline 
employment surveys.  
 

 
 

Orientation session at the Lebanese Red Cross nursing institute in Saida for 22 students enrolled in the second cohort of the vocational 
training course in Homebased Health Care – November 2022 
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Equally during this quarter, WFD shortlisted 61 candidates for the upcoming vocational course in Repair 
and Maintenance of Industrial Machinery (R&M) at Tamkeen Vocational Institute and 34 for the upcoming 
HHC vocational course at LRC Tripoli and provided them with instructions on how to complete their 
applications for the scholarship. WFD expects to kick off both courses in late January 2023.  
 

INTERNSHIPS AND EMPLOYMENT  

 
INTERNSHIPS 

During this reporting period, 147 JET technical scholarship graduates from Cortbawi technical institute, 
Michel Jabbour technical institute, Foyer de la Providence, Al Sharq institute for technical education, and 
Foyer de l’Amitié technical institute, completed their internships in different fields as part of their JET 
scholarship requirements. 
 
In parallel, ten scholarship graduates from the Full Stack Web Development vocational training course at 
Foyer de L’Amitié Technical Institute completed their internships at different IT companies,. Finally, 35 
vocational graduates from the R&M vocational training course at Tamkeen Vocational Institute were 
placed in internships at different businesses within relevant sectors. Overall, by the end of December 
2022, WFD had successfully placed a total of 679 scholarship graduates in internships. 
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EMPLOYMENT 

Based on data collected from employment surveys filled by scholarship recipients prior to and following 
the completion of their vocational or technical courses, during this reporting period, a total of 95 JET 
scholarship graduates reported finding employment as a result of WFD’s interventions. This is a significant 
increase compared to the 58 individuals recorded by the end FY2022, which may reflect WFD’s 
achievements in other areas such as improving the quality of technical and vocational education, the 
procedures and processes related to linking graduates with employers, as well as improving public 
perceptions of the TVET sector in Lebanon. Overall, by the end of December 2022, 153 individuals had 
reported finding employment following the completion of their technical or vocational training, a number 
which is likely to rise during the upcoming quarter, as more JET scholars complete their course and 
internships.  
 
 
NEXT STEPS  
 
LAUNCHING FIVE VOCATIONAL COHORTS AND AWARDING 168 ADDITIONAL VOCATIONAL 
SCHOLARSHIPS  

During the upcoming quarter, WFD is planning to launch five vocational training courses in HHC and R&M 
across LRC Faculties in Tripoli, Baabda and Saida, and Tamkeen respectively. Accordingly, WFD expects 
to award 168 new scholarships, thereby reaching the project’s target of awarding 1055 scholarships over 
its lifespan. The following graphic illustrates the expected start dates of each course according to TVET:  
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PLACING 281 SCHOLARSHIP GRADUATES IN INTERNSHIPS 

Moving forward, and in order to meet its overall target of placing 960 graduates in internships, WFD will 
work towards placing an additional 281 scholarship graduates from the eight ongoing and upcoming 
vocational courses prior to the program’s closure in May 2023.  
 
Accordingly, during the upcoming second quarter of FY2023, WFD is expecting to place 75 JET vocational 
graduates in internships as follows:  
 

 
 

Meanwhile, during the third quarter of FY2023 WFD expects to finalize the last internship placements, as 
per the following table: 
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GATHERING DATA ON SCHOLARSHIP GRADUATES’ EMPLOYMENT OUTCOMES 

Over the coming months, WFD will continue to follow-up and gather data on JET scholarship graduates’ 
work status and employment outcomes in order to evaluate the effectiveness of the program in achieving 
its objectives of expanding professional opportunities for technical and vocational students.  
 
 

III. IMPROVING EDUCATION AND VOCATIONAL TRAINING  
 

UPGRADING TVET SCHOOLS 

GRANT PACKAGES AWARDED FOR TVET UPGRADES  
 
In October 2022, WFD received USAID’s approval to issue an in-kind grant to its TVET partner Michel 
Jabbour Technical Institute, which included the provision of electronics, classroom furniture, electrical and 
mechanical supplies in order to improve the TVET’s capacity to support students’ technical learning. By 
the end of December 2022, WFD had fully executed the grant agreement, while the procurement process, 
including the competitive selection of vendors, was still underway. This represents CSP’s final TVET 
upgrading grant under as no further grants for TVET upgrading are anticipated under this task order.  
 
Meanwhile, throughout this quarter, WFD continued to implement a range of ongoing procurement 
actions to provide light rehabilitation and materials and equipment to support associated technical and 
vocational courses at six TVETS, including LRC Baabda, LRC Saida, LRC Tripoli, Tamkeen Vocational 
Institute, Foyer de la Providence, and Abi Baker Assidiq. For instance, in December 2022, WFD delivered 
medical items and IT equipment to LRC Baabda, Saida, and Tripoli; while in November 2022, WFD had 
started the installation of a hydraulic wheelchair at LRC Baabda which is expected to be completed in 
early January 2023. During this reporting period, WFD equally completed the vendor selection process 
to carry out paintworks at LRC Baabda, which were still ongoing by the end of the quarter. Finally, this 
quarter WFD began the delivery and installation of pneumatic and hydraulic equipment at Tamkeen 
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NEXT STEPS 

In January 2023, WFD will launch its HR institutional capacity building intervention to the three partner 
TVETs who underwent an organizational capacity assessment process – St. Elie Technical Institute, Foyer 
de la Providence, and Abi Bakr Assidiq – which will include drafting their internal policies, training 
employees on new policies, and supporting the TVETs’ adaptation processes to these policies.  

Regarding grants for TVET upgrades, although CSP does not anticipate awarding any new grants under its 
WFD component, four existing scholarship grants require modifications in order to implement additional 
cohorts of IT, HHC and R&M vocational courses at St Elie, LRC Baabda, LRC Tripoli, and Tamkeen. 
Accordingly, WFD will submit requests for modifications during the upcoming quarter.  

 

IV. ENABLING THE ENVIRONMENT FOR TVET SECTOR 
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THOUGHT LEADERSHIP AND SUPPORT TO OTHER TVET STAKEHOLDERS 

In its efforts to sustainably enhance employment outcomes for TVET graduates, WFD is adopting an 
opportunistic approach to take advantage of any potential opportunity to engage with the DGVTE, MEHE, 
or other stakeholders in reform-oriented actions or contributions. As such, this quarter, WFD attended 
the DGVTE’s “Workshop with Donors and UN Agencies” which explored strategies to implement an 
improved National TVET Strategic Framework over the coming five years. The workshop was attended 
by a range of donor agencies, international NGOs, and implementing partners which are working on the 
TVET sector in Lebanon, and resulted in a commitment to increase cooperation among stakeholders. 
 
Similarly, as it approaches its final months prior to closeout, the WFD program has been collaborating 
with other donor programs and stakeholders which are equally aiming to improve the TVET sector in 
Lebanon, including UNICEF, Norwegian Refugee Council, and other NGOs, by sharing lessons learned 
and recommendations to help guide the implementation of their upcoming interventions. Through its 
continued coordination with key stakeholders, WFD hopes that future programs can build on its 
experience, and further enhance employment opportunities for technical and vocational graduates. For 
further details on WFD’s collaboration with other programs during this quarter, kindly refer to Annex A: 
Collaboration with Other Donor Programs at the end of the report.  
 

POST PERCEPTION SURVEY 

Upon the completion of the three-month media campaign conducted during the previous fiscal year, WFD 
had disseminated an endline post perception survey to evaluate the impact of the campaign in addressing 
negative perceptions around the TVET sector in Lebanon. During this reporting period, WFD produced 
a report on the survey’s results, which found a significant decrease in negative perceptions across the 
different categories of respondents (youth, parents, NGOs, TVET management, private sector, TVET 
students) following WFD’s media campaign. These findings may lead to more interest and engagement 
from stakeholders within the TVET sector to win the trust of target audiences and the public.  
 
 
 
 
 
 

V. MANAGEMENT AND OPERATIONS  
 
REVISED MEL PLAN 

On November 9, 2022, USAID approved WFD’s modified MEL plan, which included new targets according 
to the previously approved no-cost extension along with a realignment to USAID’s Country Development 
Cooperation Strategy (CDCS). WFD is accordingly reporting on results reflecting the approved changes 
in the MEL plan and the IPTT.  
 
HUMAN RESSOURCES 
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As CSP’s WFD program will close by May 31, 2023, the team has proceeded with the staff phase-out plan 
as per the approved no-cost extension. Hence, during this period, two WFD staff positions – the 
Partnerships Manager and Admissions Officer – were phased out by December 31, 2022. Meanwhile, two 
other staff members resigned from their positions, including the Grants Manager whose last working day 
was on November 30, 2022, and the MEL Specialist whose last working day was on December 20, 2022. 
To backfill these positions and ensure the program’s continued progress during its final year,  

 Home Office Project Management Unit (PMU) was nominated and approved to fill 
the key personnel Grants Manager position on November 28, 2022. She will be supported by a newly 
assigned intern from CSP TO 3’s internship program. Regarding the MEL coverage,  (former 
MEL Specialist on USAID/LED) started her work at CSP on December 1, 2022.  will be allocating 
75% of her time to WFD and 25% on CSP’s TO 3. 
 
COLLABORATION AMONG TASK ORDERS  

TASK ORDER 1  

During this reporting period, the WFD team collaborated closely with CSP’s TO 1, namely through its 
constant coordination with TO 1’s Engineering Unit to ensure compliance with USAID’s engineering, 
infrastructure, and environmental requirements. WFD also collaborated with TO 1’s Communications 
department to generate WFD-related content, as well as with CSP’s subawards management teams to 
administer and ensure compliance on the TVET grant agreements.  
 
TASK ORDER 3  

The WFD team also worked closely with CSP’s TO 3 on the institutional capacity building of partner 
TVETs, including the selection of the consultancy firm to conduct the capacity building trainings in HR, 
strategic planning, and financial and administrative management.  
 
WFD also benefitted from CSP’s internship program managed by TO3. During this reporting period, a 
total of four interns were recruited and assigned to assist WFD on various tasks, as per the following: 

 Two interns assisted WFD’s scholarship unit with data collection related to employment 
surveys filled out by JET scholars; 

 One intern carried out an inventory of the collected tablets from JET technical scholarship 
graduates; 

 Finally, one intern supported with the management of WFD grants.  
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STAFF PHASE-OUT AND RESIGNATIONS WITHIN WFD 

Given the upcoming end of the program and, as per the approved no-cost extension, WFD started phasing 
out staff in December 2022. Meanwhile, two other members of the team resigned during this reporting 
period. The limited human resources under WFD threatened to impact the program’s continued 
implementation during its final months.  
 
Mitigation measures taken: 

 Distributing tasks for phased-out staff among remaining team members;  
 Backfilling vacant positions with former Chemonics staff and home office staff to flatten the 

learning curve.  
 Utilizing interns to augment existing capacity, particularly for time-consuming tasks like 

employment verification. 
 

DELAYS IN LAUNCHING VOCATIONAL PROGRAMS 

This quarter, WFD experienced some delays in receiving eligibility notices for vocational scholarship 
students leading to delays in launching vocational courses. 

Mitigation measures taken: 

 Following up closely with TVETs’ and WFD’s consultants to modify the courses to a training 
period that fits the program’s implementation schedule; 

 Requesting assistance from USAID’s contracting officer to expedite the vetting process.  
 

COLLABORATION, LEARNING AND ADAPTING (CLA) 

During the fourth quarter of FY2022, WFD completed a CLA exercise, during which the team studied 
the impact and outcome of the program and compared findings to the objectives first set during its design. 
WFD gathered data and feedback from both internal and external stakeholders, and will accordingly share 
a final detailed report on findings, lessons learned, and suggestions to inform the future implementation 
of any similar intervention. A presentation of the findings to relevant USAID and U.S. Embassy staff is also 
recommended next quarter. 
 
NEXT STEPS  

WFD’s approach to programmatic closeout hinges on the need to ensure compliant and timely grant 
closeouts, while also supporting active grants through the end of their implementation. As WFD’s end 
date is set for May 31, 2023, the team will continue to focus on completing all active grants on time and 
within its awarded budget. The backfilling of the vacant grants manager with a home office resource has 
allowed for a dedicated grants manager through the end of the program to oversee this process.  

Meanwhile, regarding its operational and administrative closeout, WFD is planning an orderly 
demobilization. In accordance with section F.3 of the TO 4 contract, WFD will submit a Disposition of 



 
21    |     LEBANON CSP TASK ORDER NO. 4, FY2023 Q1 QUARTERLY REPORT
   USAID.GOV 
 
 

Assets and Closeout Plan by January 31, 2023. This plan will detail key closeout tasks including, but not 
limited to, disposing of project property, ending personnel contracts, grants and subcontracts, and shipping 
office files. WFD will apply lessons learned from recent Chemonics closeouts to ensure an organized and 
efficient closeout of the task order.   
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VI. ANNEXES:  
 

ANNEX A. COLLABORATION WITH OTHER DONOR PROGRAMS. 

Norwegian Refugee Council (NRC) 
Upon request from NRC, this quarter, WFD shared its newly developed vocational curricula (HHC and 
R&M), along with the soft skills modules to enable the NRC to draw lessons learned and improve their 
own programs.  
 
UNICEF 
WFD equally shared the HHC vocational curriculum with UNICEF upon the latter’s request, in addition 
to the associated training material for the course’s implementation. UNICEF also supported WFD in 
finalizing the accreditation process for its R&M vocational curriculum and obtaining the signature from 
DGVTE so that it can be published in the public journal.  
 
This quarter, WFD also met with representatives from UNICEF and KFW, a German bank donor which 
is planning to fund upcoming UNICEF vocational activities in Lebanon, to discuss lessons learned and 
recommendations which will help guide the implementation of UNCEF’s future TVET interventions. For 
this, both UNICEF and KFW expressed an interest in receiving the findings of WFD’s CLA exercise, as 
well as WFD’s renewable energy assessment report, especially since UNICEF is planning future solar 
interventions in Lebanon. Moreover, WFD collaborated with KFW and its contracted consulting firm, 
PLANCO, by sharing its experience to enable PLANCO to map out the Lebanese TVET sector and identify 
gaps and needs ahead of UNICEF interventions.  
 
Lebanon National Energy (LNE) 
LNE – a local non-profit which aims to improve the quality of life in Lebanon by encouraging a productive 
and skilled economy - sought WFD’s support with respect to an upcoming project focusing on a TVET 
center in Sarba - Jounieh, in partnership with BBW group and UNITAR. The program will target some of 
the most vulnerable, with a focus on breadwinning women, and will consist of three free-of-charge months’ 
training for the selected students, with the objective of placing 80% in jobs. So far, WFD has supported 
by sharing its experience, lessons learned, and providing recommendations on the project’s 
implementation.  
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ANNEX C. ACTIONS TAKEN TOWARD GENDER EQUALITY AND WOMEN’S EMPOWERMENT 

WFD promotes women’s empowerment and ensures opportunities for marginalized groups throughout 
each phase of implementation and attempts to mainstream gender equality and social inclusion (GESI) 
through the design and implementation of its technical activities. Throughout the life of the program, WFD 
has identified and adopted approaches that tackle male-dominated careers and economic roles to move 
past the traditional ideas of gender roles and challenge cultural attitudes and biases. In collaboration with 
CSP’s Communications team, WFD identified positive male and female role models to highlight work in 
non-traditional jobs and promote more equitable norms around workplace culture and occupations. As a 
result of these efforts, by the end of December 2022, WFD had achieved 49% female participants in USG-
assisted programs, exceeding its 40% target. 

During this reporting period, WFD participated in an interview at Radio Liban during a morning talk show 
that was broadcast live on October 20, 2022. The interview contributed to WFD’s outreach efforts to 
solicit vocational applications for the upcoming Repair & Maintenance of Industrial Machines (R&M) 
vocational course that will be held at Tamkeen vocational institute in Tripoli. This R&M course will be the 
second cohort course upon successfully completing a first cohort course with 35 students at Tamkeen 
Vocational Institute (out of which six females participated in the course, thereby breaking the traditional 
male stereotype of work in this sector). During the interview, WFD actively encouraged females to apply 
for the upcoming course.  

Meanwhile, on November 16, 2022, members of WFD’s team attended a Chemonics webinar titled 
“Integrating GESI: how to integrate GESI into grants programs”, which presented examples of other 
Chemonics projects (Sri Lanka, Colombia, Venezuela, Syria, and Bosnia) who are incorporating this cross-
cutting component.  
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ANNEX E. INDICATOR PERFORMANCE TRACKING TABLE  

Please refer to the email attachment labeled “Annex E. Indicator Performance Tracking Table.” 
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ANNEX F. WFD FINANCIAL REPORT 

Please refer to the email attachment labeled “Annex F. WFD Financial Report Q3FY2022.” 
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ANNEX G. SUMMARY OF SUPPORT TO FBOS 

Please refer to the email attachment labeled “Annex G. Summary of Support to FBOs Q1FY2023.”  








